Operationalizing the Center Committee Meeting
Committee of the Massachusetts Employment Ownership Advisory Board
Thursday, 06 November 2025
10:30a.m. – 11:30a.m.
Committee Members in Attendance via Zoom
· Helena Altsman
· Ken Brown
· Kelly Buckley
· Mark Drew 
· Wren Ribeiro
· Ethan Tupelo
Committee Members and Others Not in Attendance: 
· Eric Braitmayer 
· Kevin Kuros 
Meeting Agenda 
· Welcome 
· Review and approval of meeting minutes
· Update and discussion of Center operations
· Next Steps
Meeting Minutes
The meeting minutes from both the 9.4.2025 and 9.16.2025 committee meetings were reviewed and unanimously approved by the six committee members in attendance.
Update and discussion of Center operations
In Kevin’s absence, Helena gave an update on Center operations after being briefed by Kevin. The update included the following activities with committee discussion:
a. Training – the Center will cover the cost for twelve people from the Massachusetts Small Business Development Center (MSBDC) to be trained by Project Equity as employee ownership experts.  In addition to this, Kevin will take the steps to receive a “trainer” certificate. The MSBDC is affiliated with UMass and provides guidance to Massachusetts small business owners.  It was agreed among the committee that this modest investment would be very worthwhile and have a multiplier effect across the Commonwealth. It was asked whether training content could be made available to the committee to review and ensure a balance between CO-OPs and ESOPs. This should be checked with Kevin.

b. ABC’s of EO Webinar – The first webinar in the series is set to take place in November.  Social posts and promotional material will be kicking off soon.  A suggestion was made that it would be great to get Secretary Paley involved.  It was noted that these webinars would offer a good opportunity to announce and promote activities of the Center, including the Stipend Program. 

c. Stipend Program – this is actively being worked on with the procurement team and currently being looked at from a legal standpoint. The program is in fact-finding mode and once a base is established it’ll be built upon. There was a committee discussion on why legal would be involved. This would be due to the complexity involved with establishing the program and setting the rules and regulations. The committee would then help with building upon the program regarding the consultants/experts needed to connect with businesses. 

It was pointed out that a previous marketing RFP didn’t go out to employee-owned firms. However, firms would most likely need to already be an approved vendor in the state’s system in order to be considered. It was noted that applying to the approved system is an easy step for firms to take, but the challenge may be with informing firms to take this step. Some suggestions on how to accomplish this were to reach out to employee-owned networks, present an application for firms on how to do this, and include relevant information and resources at the end of webinars. 

d. [bookmark: _Hlk216789018]Fiscal Budget – the good news is that the FY’26 $200K earmark has been released. Current funding also includes $300K from Mass Development. It was reported that it currently appears there will not be funding for MassCEO in the Governor’s Budget the upcoming fiscal year. There was a discussion regarding the budget process, and it was noted that this formally kicks off with the Governor’s State of the Commonwealth Address in January. 
A discussion ensued on whether it would be appropriate for this committee to initiate a formal letter ahead of the budget process explaining the importance of employee-ownership. There was a suggestion to send the same letter to multiple recipients including the Office for Administration and Finance, as well as the Governor’s Office. It was noted that it would also be helpful if there were a number of advocates in unity signing the letter. However, it was pointed out that this would likely fall under the Policy and Advocacy Committee’s purview and should be discussed with them. 
A final topic regarding SBA funding was then brought up to the committee. In an effort to ensure equity in funding to CO-OPs and ESOPs, it was suggested that an appeal be made to Ili Spahiu, Acting District Director of the Massachusetts SBA office, as well as Kelly Loeffler, Administrator of the U.S. SBA.
Next steps
The next steps include discussing matters brought up in the committee meeting with the full Advisory Board. 
Adjournment:
· The meeting was adjourned at 11:25a.m.
