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Stakeholders Committee Meeting
Via Videoconference
November 7, 2025 | 8:00am – 9:00am


November 7, 2025 Stakeholder Committee Meeting Minutes
Committee Members Present: Susan Smiley, Vivian Ortiz, Dennis Smith, Laura Jasinski
Other Councilors Present: Dicken Crane
DCR Staff Attendees: Matthew Perry 
Call to Order – Committee Chair Susan Smiley 
Chair Smiley welcomed the attendees, took attendance of Councilors, and went over the meeting agenda.
Open Meeting Law Complaint
Chair Smiley told the committee that there has been an Open Meeting Law complaint filed that they need to address. The complaint is from Judith Belben who said that she was not allowed sufficient notice that public comments must be kept to two minutes.
Councilor Smith said that although Ms. Belben seems to have some frustration over a number of different issues with DCR, he doesn’t believe that there was anything done that would be a violation of Open Meeting Law.
Councilor Jasinski agreed and said that adequate time was given by the committee for questions to be asked and that they could invite Ms. Belben back if she wishes to make her comments at a future meeting.
Chair Smiley said that they did offer a second chance for public comment at the end of the meeting after Ms. Belben arrived late and she did not take the opportunity to speak. She agreed about extending an offer to attend again to give her comments.
The committee agreed to draft a response to the complaint and send it to the Attorney General’s office and Ms. Belben.
Update from Council Chair Dicken Crane
Councilor Crane reported that the Policy and Conservation Committees have been working on the council’s responsibility to approve Resource Management Plans (RMPs) and how it relates to Forest Resource Management Plans (FRMPs). He said that in some cases old FRMPs exist, but they would like to get the agency to commit to having FRMPs for the entire state. He spoke about how private land owners are required to have management plans that renew every 10 years for Chapter 61 land, and how this could be a model for DCR. This discussion has also related to the Landscape Designation process that the Council is supposed to approve and the delay that has happened as a result of the Forest as Climate Solutions Initiative (FACS). 
Chair Smiley thanked Councilor Crane for the update and said that she thinks that this is a topic worthy of discussion by the entire council. She said that it would be good for the Stakeholders Committee to be involved and learn how these issues are impacting DCR’s friends and partners.
Approval of September 5, 2025 and October 10, 2025 Meeting Minutes
Councilor Smith moved to approve the September 5, 2025 and October 10, 2025 Stakeholder Committee meeting minutes.
Councilor Jasinski seconded the motion.
Roll Call on Approval of Minutes
Councilor Jasinski: Yes
Councilor Smith: Yes
Councilor Ortiz: Abstain
Councilor Smiley: Yes
The September 5, 2025 and October 10, 2025 meeting minutes were approved.
Council Presentations
Chair Smiley asked if Director of Partnerships Paul Fahey could present to the entire council at the January 2026 meeting on the partnerships office.
Councilor Jasinski said she would also like to schedule a meeting with Mr. Fahey and Deputy Commissioner Kendra Amaral to discuss the committee’s schedule for next year.
Mr. Perry presented the committee with the proposal to present from the Western Mass Climbing Coalition.
Councilor Ortiz said that she thinks a presentation from them would be great and would present a different use of the parks than they usually hear about.
The committee approved the presentation from the group and Mr. Perry will contact them to schedule a time.
2026 Meeting Schedule
Councilor Smith said that they should solicit location ideas for in-person meetings from the entire council at the November 13 meeting.
Chair Smiley agreed and said that she had a few ideas including Great Brook Farm in Carlisle and Wachusett Mountain in Princeton. She said that they can present the dates to the council and let them know they are finalizing the locations.
Councilor Crane said that the location may affect the timing of the meeting like with what happened at the Harbor Islands this year. He said that they should try to avoid that if they can for 2026.
Councilor Ortiz asked if Mr. Perry can send out the dates to everyone before the meeting on the 13th and let them know that the committee is looking for location suggestions.
Chair Smiley asked if MassWildlife Headquarters was confirmed for the March 2026 meeting.
Mr. Perry said that the Conservation Committee requested that location so a joint meeting can be held with the Fish and Wildlife Board to discuss the state’s biodiversity goals. He is working with MassWildlife to secure the location.
Adjournment 
Chair Smiley said that she really enjoyed being chair of the committee and that she knows Councilor Jasinski will do a great job. The meeting was adjourned.
Please check the DCR Stewardship Council webpage for notice of upcoming meetings. https://www.mass.gov/service-details/dcr-stewardship-council
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