Special Commission on Extremely Low-Income Housing Meeting Minutes
Date: November 4, 2025 
10:00 AM – 11:00 AM
100 Cambridge St, Conference Room C
Boston, MA 02114
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Call to Order  
The Secretary called the meeting to order at 10:03. Matt Walsh called the roll. The Secretary entertained a motion to approve the minutes, moved by Chris Norris and seconded by Megan Mulcahy. Approval unanimous, with Libby Hayes abstaining.
Recommendations overview
Matt Walsh walked through the full set of recommendations submitted to date. See PowerPoint exhibit “Nov 4 2025 ELI Commission Materials” for full details. This includes (1) setting an ELI unit production goal, (2) codifying MRVP, (3) modifying the QAP to reward ELI Housing projects with supportive services, (4) reducing development timelines and costs for ELI housing projects for the production working group. Commissioner Heller affirmed that these goals are all quite worthy to pursue. She elevated that different state permits or agencies are involved, their timelines aren’t focused on what it takes to build housing, but rather internal processes. Commissioner Rubin clarified that the MRVP target is 2,200 annually. Commissioner Norris asked whether that was 2,200 beyond current production? Commissioner Heller responded that it would be increasing from the 1,200 current pace to 2,200. 
Matt Walsh presented the recommendations to date from the preservation working group. These included (1) preserving 100% of state-funded public housing units, (2) expanding MRVP mobile vouchers, and (3) investing in naturally occurring affordable housing through a range of strategies. Commissioner Heller called out that vouchers are needed to both produce housing and mobile to protect and preserve existing housing. Commissioner Byrnes called out the risk of units becoming not just affordable, but uninhabitable. Commissioner Heller called out at least 2800 homes that provide supportive housing at risk of being lost due to federal funding cuts. Commissioner Norris asked whether there is space to share that 9100 subsidized units were occupied in 2016 and towns had a risk of losing those units by 2025. Did those communities lose that subsidized housing and if not, what interventions supported that? Commissioner Rubin called out the limitations of mobile vouchers, that they can’t be used to underwrite new housing like project-based vouchers can be. 
Matt Walsh presented the recommendations from the supports and services working group. The recommendations include (1) enhancing the housing safety net, (2) expanding access to resident service coordinators and financial mobility programs, and (3) strengthening program coordination and training for ELI programs. Commissioner Hayes added that for MRVP, we could improve the user experience for tenants and landlords. Commissioner Norris called out the survey from CHAPA and HLC that highlighted user experience with MRVP. 
Commissioner Heller presented a range of additional recommendations to make ELI construction faster. She called out utility companies to provide timelines that don’t delay construction. She also recommended specific timeframes for LHAs to do an occupancy inspection of section 8 or MRVP timelines. In addition, she recommended allowing municipalities to establish tax increment financing by right and using the flexibility funding pool for housing more flexibly across agencies. She also recommended working with all hands on deck to make sure that we don’t lose supportive housing as the federal government steps back. 
Commissioner Heller summarized that MRVP is the critical tool for this work. Investing in supporting and sustaining organizations such as tenant organizers is important for preserving housing. Gathering data on existing ELI units would help aid decision-making. Providing more resources for EOHLC staff to expand capacity. Commissioner Mulcahy called out that reducing the cost and timeline is also central to this work. Commissioner Heller called out the process from other states that have a tracker of timing from groundbreaking to occupancy for affordable housing. Commissioner Norris called out that since 2016, the shortage has grown by 40,000 ELI units. It is important to call out where we were, where we are, and what the cost would be if we didn’t act on this crisis. Commissioner Heller emphasized that for data, we should try to use the same source for year over year estimates. Commissioner Byrnes emphasized how important tenant organizing is for building power over time. Commissioner Hayes highlighted that there isn’t a housing representative on the anti-hunger task force and on various other state efforts. She mentioned as the commission wraps up, we should figure out how to keep housing at the forefront. 
Wrap up and meeting closing 
The Secretary highlighted the next meeting on December 2nd, with commissioners weighing in on a draft document ahead of that meeting. The Secretary entertained a motion to adjourn, moved by Commissioner Mulcahy, seconded by Commissioner Jochnick. The motion to adjourn was approved unanimously and the meeting adjourned at 10:48.
