	
	
	



Special Commission on Senior Housing Meeting Minutes
November 12, 2025 
10:00 – 11:00 AM
Executive Office of Housing and Livable Communities
100 Cambridge Street, Suite 300
Boston, MA 02114

	Members Present
Secretary Ed Augustus
Alma Balonon-Rosen
Emily Cooper
Andrew DeFranza
Elissa Sherman
Amy Schectman
Representative Thomas Stanley (virtual)
Senator Peter Durant (virtual)
Jennifer Maynard (virtual)
Betsey Crimmins (virtual)
Jeffrey Sacks (virtual)
Gretchen Van Ness (virtual)
Ryan Berard (virtual)
Betsy Connell (virtual)
Carolyn Villers (virtual)
Aaron Gornstein (virtual)
	Members Absent
Representative Brad Jones
Representative Richard Haggerty
William Duffy
Kim Brooks
James Fuccione
Senator Patricia Jehlen

EOHLC Staff Present
Josh Cuddy
Jack Burke
Philip Dearing
Will MacArthur




Call to Order
Chair Augustus welcomed members and called the meeting to order at 11:03. 
Approval of Minutes
The Chair noted that minutes from previous meetings had been sent for commissioners’ review and approval. Commissioner Schectman moved to approve, seconded by Commissioner DeFranza. Members voted unanimously to approve the minutes.
Recommendation feedback
Josh Cuddy walked through recommendations that have been made to date (see attached PowerPoint for Nov 12 meeting). Commissioner Maynard highlighted the work of the accessibility working group. She added that there is more work that we could do to support the housing search tools for individuals with accessibility needs. Commissioner Crimmins asked whether the mention of autism applies to individuals that are 60 and older. Maynard emphasized that this is critical to support needs that are complex at the intersection of healthcare and housing for many different types of groups, affirming the efforts of the Accessible Housing Commission. Everyone is aging and our needs evolve over time. Commissioner Schectman believes that combining younger individuals in housing with seniors is a good opportunity for connecting communities and resources together. Commissioner DeFranza is doing that work with a housing development now. The Chair confirmed that 13.5% of housing is set aside for people with disabilities and it can be complex depending on the disability needs. Schectman has emphasized the unique needs of younger people with autism vs other categories of disability. Their developments are focused specifically on profound autism. 

Josh Cuddy emphasized the obstacles that seniors face in accessing the full range of services they need to remain healthy and independent. He outlined the place-based services working group recommendation, focused on a new place-based services pool fund to support place-based services to be implemented in all affordable housing communities for older adults. Commissioner Sacks emphasized how many stakeholders they engaged in developing this strategy, and that the strategy would offer significant overall cost-savings to the Commonwealth. Commissioner Schectman noted that it may not be necessary to wait to document the first phase of the outlined plan for building place-based services, as there is existing data from 2Life’s work and similar efforts to provide comprehensive on-site services. She noted that this data shows that adults with access to holistic services live longer, regardless of wealth, contrasting this to findings from a recent UMass study on life expectancy and wealth, which correlates seniors with lower incomes to lower life expectancy. Commissioner Balonon-Rosen noted that the recommendations had developed considerably from their original state and thanked members for their efforts. Commissioner Sacks noted that while Commissioner Brooks was unable to attend, he wanted to ensure that her and her staff were recognized for their exemplary work.  

Josh Cuddy provided an overview of the production and finance working group recommendations. This included work to develop preapproved design approaches, providing resources for low-income seniors, and developing programs for middle income seniors. Commissioner Schectman emphasized that the shared designs are important for the greater good even if it harms the best developers by losing their competitive advantage. She emphasized that LIHTC doesn’t work for very low income seniors. Maximum LIHTC rent is 70% of AMI, but that doesn’t provide enough relief for many households. 2Life has just opened up a new middle income development that has been hugely successful - 85% of people moving in would not have had enough money for wealthier retirement communities. Commissioner Cooper called out that the ELI commission has very specific targets for MRVP, so should this commission consider targets as well? Commissioner Balonon-Rosen said that there should be specific next steps on how to proceed with pre-approved design standards.

Josh Cuddy voiced over the recommendations for housing lifecycle management working group. These included providing financial literacy, using empowering language, creating home share programs, supporting the development of ADUs, expanding the Somerville bridge-subsidy program statewide, enhancing resources on the EOHLC website for ‘one-stop shopping,’ and facilitating access to transportation services. 

Commissioner Schectman called out the distinction between having a roof over your head vs a more holistic approach to optimal aging: lifetime economic security, preventing loneliness, and support through a healthcare system. Commissioner Maynard mentioned that place-based services group is asking housing folks to lean into healthcare. She appreciated that these recommendations bring a broader set of stakeholders to the table. The Chair agreed that there should be a statement of principles that individuals should have options available to them as they age. Commissioner Connell appreciated that approach because many adults don’t appreciate how different their needs are as they age. Commissioner Sherman added that it is important to have access to the services in the area where they call home, inclusive of both western, central, and eastern Massachusetts. Commissioner Schectman further asked what options mean – is it just different types of housing or access to additional services? Everyone agreed that a statement of principles upfront can be quite helpful. 

Commissioner Cooper emphasized that the team should connect with the assisted living task force to make sure the recommendations are aligned. Commissioner Maynard agreed that aligning with them and building on their testimony is important. 

Next Steps
Josh Cuddy walked through the next steps, including another meeting December 9th. 
Adjourn
The Chair noted that the meeting agenda had concluded, and that he would entertain a motion to adjourn. The motion was made by Commissioner DeFranza, seconded by Commissioner Schectman. Members voted unanimously to approve the motion and the meeting was adjourned at 11:57.

	
	
	



