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	Provider
NUPATH
Review Dates
11/6/2018 - 11/13/2018
Service Enhancement 
Meeting Date
11/27/2018
Survey Team
Anne Carey
John Hazelton
John Downing
Patty McCarthy (TL)
Citizen Volunteers

	


			
		Survey scope and findings for Residential and Individual Home Supports
Service Group Type
Sample Size
Licensure Scope
Licensure Level
Certification Scope
Certification Level
Residential and Individual Home Supports
5 location(s) 7 audit (s) 
Full Review
77/81 2 Year License 11/27/2018 -  11/27/2020
22 / 22 Certified 11/27/2018 -  11/27/2020
Residential Services
4 location(s) 6 audit (s) 
Deemed
Placement Services
1 location(s) 1 audit (s) 
Full Review
22 / 22
Planning and Quality Management (For all service groupings)
Deemed
Survey scope and findings for Employment and Day Supports
Service Group Type
Sample Size
Licensure Scope
Licensure Level
Certification Scope
Certification Level
Employment and Day Supports
4 location(s) 9 audit (s) 
Full Review
55/60 2 Year License 11/27/2018 -  11/27/2020
 Certified 11/27/2018 -  11/27/2020
Community Based Day Services
1 location(s) 4 audit (s) 
Deemed
Employment Support Services
3 location(s) 5 audit (s) 
Deemed
Planning and Quality Management (For all service groupings)
Deemed
	

	


	
	
	

	EXECUTIVE SUMMARY :

	
	

	
	
	

	NuPath is a not for profit human service organization that has been providing services to individuals in the Northeast region of Massachusetts for fifty years. The span of residential services includes 24-hour residential supports; Shared Living/Placement and Individual Home Supports.  The agency's day services include Employment Supports, Community-Based Day Supports (CBDS) and Day Habilitation.  The agency supports people with a broad range of complex needs such as intellectual, physical and developmental disabilities; acquired brain injury and Autism spectrum disorder.

For the purposes of this survey, a full Licensing review was conducted for the agency's residential and Individual Home Supports services, which included review of its 24-hour and placement supports.  Additionally, the agency's placement service supports received a full certification review. The agency is accredited by CARF for its 24-hour residential services and its day services, therefore, these services were not included in the certification review. 

Since the previous survey, Nupath has started to provide placement support services.   An initial review of these services was conducted sixty days after the service began, and this service type was added to its residential license at the conclusion of that review.  During this current licensing and certification review, several strengths emerged within placement services. Specifically in the domains of relationships with family and friends, and the exploration of interests and the preferences of the individual. There was an abundance of evidence, including feedback from individual at the time of interview, of the relationships maintained and nurtured, with family, friends, and community, and the importance of these relationships.  One example included a volunteering opportunity at the local food pantry which allowed for natural opportunities to connect with other volunteers as well as develop new relationships.  A great enthusiasm was expressed for the daily and weekly activities, planned and unplanned, as well as vacations and holiday gatherings with friends and family. The uniqueness of the relationship between the individual and home provider was expressed to and observed by the surveyor during the observation and interview part of the review. It was evident that there was a mutual respect by both the individual and the home provider.

Positive practices were noted throughout the survey in the domains of healthcare and clinical supports specific to residential supports.  For example, the agency had broadened its residential clinical supports to include mobile services which offered consultation to individuals and support staff in its CBDS and Employment Supports.  In this way, identified clinical needs of individuals were more readily addressed with the agency's internal clinical team rather than needing to seek referral for external consultation. Review of all Behavior-Modifying Medication Treatment Plans revealed each to be detailed and inclusive of all required components including polypharmacy information, data collection and efforts to coordinate/communicate with prescribing physicians. Documentation of medical information in the homes was well-maintained and included chronological listings of medical appointments and/or hospitalizations which were available on site.  Another example of enhanced clinical supports was the ways in which staffing patterns in one home were thoughtfully planned and staffing ratios strengthened during morning and evening transitions.  Staff who provided transport to day services began and ended their days in the homes of the individuals.  In this way, individuals who were supported by NuPath both residentially and during the day were afforded the benefit of familiar support staff that were knowledgeable of the individuals' routines and clinical needs. This practice was a benefit to the individuals in the home with Autism Spectrum Disorder for whom additional support during routines and transition times lessened and eased the anticipated occurrence of adjustment challenges for people.

Consistent with residential supports, strong healthcare systems were in place and being fully implemented to support individuals in CBDS and Employment Supports. Interviews with support staff confirmed their strong knowledge of individuals' medical protocols and dietary needs.  An example of one system observed included the use of a community outing sheet, updated routinely and signed by nursing, which included individuals' medication schedules; medical protocols, such as for Epi-pens;  emergency phone numbers and contacts to utilize in an emergency.

The agency's emphasis on encouraging healthy lifestyles was evidenced throughout the survey.  Homes were equipped with exercise equipment and gym memberships were in place for people in accordance with the individuals' needs and competencies.  Healthy nutrition was observed in visual tools in the homes as well as witnessed by one surveyor where support staff assisted an individual with her cut-up diet. The agency's efforts to support individuals' focus on healthy lifestyles were further confirmed in interviews with individuals and support staff in both homes and day services. 

Throughout all of the NuPath residential environments where audits were conducted, observations of interactions between support staff and individuals were found to be respectful and positive, further evidenced through interviews with individuals.  Support staff were observed to engage individuals in conversation with enthusiasm, compassion and when appropriate, humor.  In its Employment Supports, support staff respectfully encouraged and complimented individuals for a job well done as evidenced in observations at employment and volunteer sites.  Unsolicited input from a company's management personnel at one site was positive regarding the agency's support for its individuals in that setting.

The survey revealed some areas which require the agency's additional attention.  In the licensing indicators for the organization, the Human Rights Committee lacked full membership and consistent attendance of those with required expertise and/or evidence of participation in meetings when absent.  Timelines specific to restraint submission, incident reporting and submission of assessments and support strategies require closer monitoring to insure that these documents are submitted within required timelines.  The agency's photo and media consent form requires clarification on the details of the consent to ensure all necessary safeguards are in place.  

As a result of this survey, 95% of licensing indicators were met for the agency's residential supports, and 92% of licensing indicators for employment and day supports. Both service groupings will receive a two-year license from DDS. Since the licensing scores were over 90%, the agency will do its own follow-up on those licensure indicators that received a not met rating, and report the results to OQE in 60 days. In regards to certification, the agency met 100% of the certification indicators rated for its placement services, and therefore is certified.

	


				
	LICENSURE FINDINGS
			
				
	Met / Rated
Not Met / Rated
% Met
Organizational
8/10
2/10
Residential and Individual Home Supports
69/71
2/71
    Residential Services
    Placement Services

Critical Indicators
8/8
0/8
Total
77/81
4/81
95%
2 Year License
# indicators for 60 Day Follow-up
4
		Met / Rated
Not Met / Rated
% Met
Organizational
8/10
2/10
Employment and Day Supports
47/50
3/50
    Community Based Day Services
    Employment Support Services

Critical Indicators
8/8
0/8
Total
55/60
5/60
92%
2 Year License
# indicators for 60 Day Follow-up
5

				
	Organizational Areas Needing Improvement on Standards not met/Follow-up to occur:
Indicator #
Indicator
Area Needing Improvement
 L48
The agency has an effective Human Rights Committee.
The agency must ensure that their Human Rights Committee (HRC) maintains the attendance and participation of all required members including legal representation and a clinician.

 L65
Restraint reports are submitted within required timelines.
24% of restraint reports submitted did not meet required submission timelines.  The agency needs to ensure restraints are submitted and reviewed within required timelines.


	
	

	
	

	Residential Areas Needing Improvement on Standards not met/Follow-up to occur:
Indicator #
Indicator
Area Needing Improvement
 L55
Informed consent is obtained from individuals or their guardians when required; Individuals or their guardians know that they have the right to withdraw consent.
For one individual, the agency's photo consent for a video was in need of clarification/edits.  The agency needs to ensure its photo consents include optimum detail and clarity to safeguard the individuals it serves.
 L91
Incidents are reported and reviewed as mandated by regulation.
At 3 of the 5 sites, a HCSIS review of incident reports for the agency indicated that one or multiple incident reports had not been submitted through HCSIS within required timelines and/or finalized within the required timelines. The agency needs to ensure that all incident reports are submitted within 3 business days of the incident date and finalized within 7 calendar days of the incident date.
Employment/Day Areas Needing Improvement on Standards not met/Follow-up to occur:
Indicator #
Indicator
Area Needing Improvement
 L15
Hot water temperature tests between 110 and 120 degrees (as of 1/2014).
In one day service location, the hot water temperature at the facility sinks were lower than the required temperature range.  The agency needs to ensure that water temperature in day supports locations are maintained within the required range.
 L86
Required assessments concerning individual needs and abilities are completed in preparation for the ISP.
For two of nine individuals surveyed, ISP assessments were not submitted fifteen days prior to the Individual Service Plan (ISP).  The agency needs to ensure that assessments are submitted in preparation for the ISP in accordance with DDS regulatory requirements.
 L87
Support strategies necessary to assist an individual to meet their goals and objectives are completed and submitted as part of the ISP.
For two of nine individuals surveyed, ISP Support Strategies were not submitted fifteen days prior in preparation for the ISP.  The agency needs to ensure that Support Strategies are submitted in preparation for the ISP in accordance with DDS regulatory requirements.

	


	
	
	
	
	
	
	
	
	

	
	CERTIFICATION FINDINGS

	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Met / Rated
Not Met / Rated
% Met
Residential and Individual Home Supports
22/22
0/22
Placement Services
22/22
0/22
TOTAL
22/22
0/22
100%
Certified

	
	Met / Rated
Not Met / Rated
% Met
Employment and Day Supports
TOTAL
Certified

	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	MASTER SCORE SHEET LICENSURE

	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Organizational: NUPATH

	
	
	

	
	
	
	
	
	
	
	
	

	Indicator #
Indicator
Met/Rated
Rating(Met,Not Met,NotRated)

 L2
Abuse/neglect reporting
7/7
Met
 L3
Immediate Action
6/6
Met
 L4
Action taken
6/6
Met
 L48
HRC
0/1
Not Met(0 % )
 L65
Restraint report submit
163/214
Not Met(76.17 % )
 L66
HRC restraint review
182/209
Met(87.08 % )
 L74
Screen employees
9/9
Met
 L75
Qualified staff
1/1
Met
 L76
Track trainings
20/20
Met
 L83
HR training
20/20
Met

	


	
	
	
	
	
	
	

	
	Residential and Individual Home Supports:

	
	
	
	

	
	
	
	
	
	
	

	Ind. #
Ind.
Loc. or Indiv.
Res. Sup.
Ind. Home Sup.
Place.
Resp.
ABI-MFP Res. Sup.
ABI-MFP Place.
Total Met/Rated
Rating
 L1
Abuse/neglect training
I
6/6
1/1
7/7
Met
 L5
Safety Plan
L
4/4
1/1
5/5
Met

 L6
Evacuation
L
4/4
1/1
5/5
Met
 L7
Fire Drills
L
4/4
4/4
Met
 L8
Emergency Fact Sheets
I
6/6
1/1
7/7
Met
 L9
Safe use of equipment
L
4/4
4/4
Met
 L10
Reduce risk interventions
I
4/4
4/4
Met

 L11
Required inspections
L
4/4
1/1
5/5
Met

 L12
Smoke detectors
L
4/4
1/1
5/5
Met

 L13
Clean location
L
4/4
1/1
5/5
Met
 L14
Site in good repair
L
4/4
1/1
5/5
Met
 L15
Hot water
L
4/4
1/1
5/5
Met
 L16
Accessibility
L
4/4
1/1
5/5
Met
 L17
Egress at grade 
L
4/4
1/1
5/5
Met
 L18
Above grade egress
L
3/3
1/1
4/4
Met
 L19
Bedroom location
L
3/3
3/3
Met
 L20
Exit doors
L
4/4
4/4
Met
 L21
Safe electrical equipment
L
4/4
1/1
5/5
Met
 L22
Well-maintained appliances
L
3/4
1/1
4/5
Met
(80.0 %)
 L23
Egress door locks
L
4/4
4/4
Met
 L24
Locked door access
L
4/4
4/4
Met
 L25
Dangerous substances
L
4/4
4/4
Met
 L26
Walkway safety
L
4/4
1/1
5/5
Met
 L27
Pools, hot tubs, etc.
L
1/1
1/1
2/2
Met
 L28
Flammables
L
4/4
4/4
Met
 L29
Rubbish/combustibles
L
4/4
1/1
5/5
Met
 L30
Protective railings
L
4/4
1/1
5/5
Met
 L31
Communication method
I
6/6
1/1
7/7
Met
 L32
Verbal & written
I
6/6
1/1
7/7
Met
 L33
Physical exam
I
6/6
1/1
7/7
Met
 L34
Dental exam
I
5/5
1/1
6/6
Met
 L35
Preventive screenings
I
6/6
1/1
7/7
Met
 L36
Recommended tests
I
4/4
1/1
5/5
Met
 L37
Prompt treatment
I
5/5
1/1
6/6
Met

 L38
Physician's orders
I
3/3
3/3
Met
 L39
Dietary requirements
I
3/3
3/3
Met
 L40
Nutritional food
L
4/4
4/4
Met
 L41
Healthy diet
L
4/4
1/1
5/5
Met
 L42
Physical activity
L
4/4
1/1
5/5
Met
 L43
Health Care Record
I
6/6
1/1
7/7
Met
 L44
MAP registration
L
4/4
4/4
Met
 L45
Medication storage
L
4/4
4/4
Met

 L46
Med. Administration
I
6/6
6/6
Met
 L47
Self medication
I
6/6
1/1
7/7
Met
 L49
Informed of human rights
I
6/6
1/1
7/7
Met
 L50
Respectful Comm.
L
4/4
1/1
5/5
Met
 L51
Possessions
I
6/6
1/1
7/7
Met
 L52
Phone calls
I
6/6
1/1
7/7
Met
 L53
Visitation
I
6/6
1/1
7/7
Met
 L54
Privacy
L
4/4
1/1
5/5
Met
 L55
Informed consent
I
0/1
0/1
Not Met
(0 %)
 L56
Restrictive practices
I
3/3
3/3
Met
 L63
Med. treatment plan form
I
5/5
5/5
Met
 L64
Med. treatment plan rev.
I
5/5
5/5
Met
 L67
Money mgmt. plan
I
6/6
0/1
6/7
Met
(85.71 %)
 L68
Funds expenditure
I
6/6
1/1
7/7
Met
 L69
Expenditure tracking
I
6/6
0/1
6/7
Met
(85.71 %)
 L70
Charges for care calc.
I
6/6
1/1
7/7
Met
 L71
Charges for care appeal
I
6/6
1/1
7/7
Met
 L77
Unique needs training
I
6/6
1/1
7/7
Met
 L78
Restrictive Int. Training
L
2/2
2/2
Met
 L79
Restraint training
L
2/2
2/2
Met
 L80
Symptoms of illness
L
4/4
1/1
5/5
Met
 L81
Medical emergency
L
4/4
1/1
5/5
Met

 L82
Medication admin.
L
4/4
4/4
Met
 L85
Supervision 
L
4/4
1/1
5/5
Met
 L86
Required assessments
I
5/6
1/1
6/7
Met
(85.71 %)
 L87
Support strategies
I
5/6
1/1
6/7
Met
(85.71 %)
 L88
Strategies implemented
I
6/6
1/1
7/7
Met
 L90
Personal space/ bedroom privacy
I
6/6
1/1
7/7
Met
 L91
Incident management
L
1/4
1/1
2/5
Not Met
(40.0 %)
#Std. Met/# 71 Indicator
69/71
Total Score
77/81
95.06%

	

	
	
	
	
	
	
	

	Employment and Day Supports:

	
	
	
	
	

	
	
	
	
	
	
	

	Ind. #
Ind.
Loc. or Indiv.
Emp. Sup.
Cent. Based Work
Com. Based Day
Total Met / Rated
Rating
 L1
Abuse/neglect training
I
5/5
4/4
9/9
Met
 L5
Safety Plan
L
1/1
1/1
2/2
Met

 L6
Evacuation
L
1/1
1/1
Met
 L7
Fire Drills
L
1/1
1/1
Met
 L8
Emergency Fact Sheets
I
5/5
4/4
9/9
Met
 L9
Safe use of equipment
L
1/1
1/1
2/2
Met
 L10
Reduce risk interventions
I
2/2
2/2
Met

 L11
Required inspections
L
1/1
1/1
Met

 L12
Smoke detectors
L
1/1
1/1
Met

 L13
Clean location
L
1/1
1/1
Met
 L14
Site in good repair
L
1/1
1/1
Met
 L15
Hot water
L
0/1
0/1
Not Met
(0 %)
 L16
Accessibility
L
1/1
1/1
Met
 L17
Egress at grade 
L
1/1
1/1
Met
 L18
Above grade egress
L
1/1
1/1
Met
 L20
Exit doors
L
1/1
1/1
Met
 L21
Safe electrical equipment
L
1/1
1/1
Met
 L22
Well-maintained appliances
L
1/1
1/1
Met
 L25
Dangerous substances
L
1/1
1/1
Met
 L26
Walkway safety
L
1/1
1/1
Met
 L27
Pools, hot tubs, etc.
L
1/1
1/1
Met
 L28
Flammables
L
1/1
1/1
Met
 L29
Rubbish/combustibles
L
1/1
1/1
Met
 L30
Protective railings
L
1/1
1/1
Met
 L31
Communication method
I
5/5
4/4
9/9
Met
 L32
Verbal & written
I
5/5
4/4
9/9
Met
 L37
Prompt treatment
I
2/2
4/4
6/6
Met

 L38
Physician's orders
I
4/4
4/4
Met
 L39
Dietary requirements
I
2/2
2/2
Met
 L44
MAP registration
L
1/1
1/1
Met
 L45
Medication storage
L
1/1
1/1
Met

 L46
Med. Administration
I
4/4
4/4
Met
 L49
Informed of human rights
I
5/5
4/4
9/9
Met
 L50
Respectful Comm.
L
3/3
1/1
4/4
Met
 L51
Possessions
I
5/5
4/4
9/9
Met
 L52
Phone calls
I
5/5
4/4
9/9
Met
 L54
Privacy
L
3/3
0/1
3/4
Met
 L63
Med. treatment plan form
I
4/4
4/4
Met
 L64
Med. treatment plan rev.
I
4/4
4/4
Met
 L77
Unique needs training
I
5/5
4/4
9/9
Met
 L78
Restrictive Int. Training
L
1/1
1/1
Met
 L79
Restraint training
L
1/1
1/1
Met
 L80
Symptoms of illness
L
3/3
1/1
4/4
Met
 L81
Medical emergency
L
3/3
1/1
4/4
Met

 L82
Medication admin.
L
1/1
1/1
Met
 L85
Supervision 
L
3/3
1/1
4/4
Met
 L86
Required assessments
I
4/5
3/4
7/9
Not Met
(77.78 %)
 L87
Support strategies
I
4/5
3/4
7/9
Not Met
(77.78 %)
 L88
Strategies implemented
I
5/5
4/4
9/9
Met
 L91
Incident management
L
3/3
0/1
3/4
Met
#Std. Met/# 50 Indicator
47/50
Total Score
55/60
91.67%

	

	
	
	
	
	
	
	

	
	MASTER SCORE SHEET CERTIFICATION

	
	
	

	
	
	
	
	
	
	

	
	

	
	
	
	
	
	
	

	Placement Services
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff / care provider performance
1/1
Met
 C8
Family/guardian communication
1/1
Met
 C9
Personal relationships
1/1
Met
 C10
Social skill development
1/1
Met
 C11
Get together w/family & friends
1/1
Met
 C12
Intimacy
1/1
Met
 C13
Skills to maximize independence 
1/1
Met
 C14
Choices in routines & schedules
1/1
Met
 C15
Personalize living space
1/1
Met
 C16
Explore interests
1/1
Met
 C17
Community activities
1/1
Met
 C18
Purchase personal belongings
1/1
Met
 C19
Knowledgeable decisions
1/1
Met
 C20
Emergency back-up plans
1/1
Met
 C46
Use of generic resources
1/1
Met
 C47
Transportation to/ from community
1/1
Met
 C48
Neighborhood connections
1/1
Met
 C49
Physical setting is consistent 
1/1
Met
 C51
Ongoing satisfaction with services/ supports
1/1
Met
 C52
Leisure activities and free-time choices /control
1/1
Met
 C53
Food/ dining choices
1/1
Met
 C54
Assistive technology
1/1
Met
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