Role of Nurse Monitor 

In 
DMH/DCF Caring Together Programs 

Definition: A Registered Nurse, meeting the requirements for Medication Administration Program (MAP) Approved Trainer as set forth in MAP Policy 3-1, who provides the functions listed below to Department of Mental Health (DMH)/Department of Children and Families (DCF) Caring Together programs. 
Goal: To provide additional clinical monitoring to MAP in order to address the distinct needs and challenges presented in administering medication(s) to minors.
1. Provides ongoing Quality Assurance by monitoring a MAP site’s medication administration system to ensure compliance with DPH, DMH and DCF regulations, licensing requirements and MAP policies .This is accomplished by conducting reviews of medication administration practices at regular intervals that include but are not limited to: 
a) observing Certified staff administering medication to verify that they are following          correct MAP policies, procedures and protocols (see also #3 below);
b) verifying that the prescribing practitioner’s orders are on site, current and properly transcribed;
c) verifying that medications dispensed by the pharmacy correspond with those medications prescribed by the practitioner;
d) verifying that all medication is being administered in accordance with the prescribing practitioner’s written order;
e) verifying that medication is being properly procured and stored;
f) verifying that the program site has a current Massachusetts Controlled Substance Registration (MCSR) on-site and appropriate documentation of all Certified staff administering medication at the site;
g) reviewing documentation of medications being administered at the site to ensure that proper clinical protocols are in place and are being observed, e.g., monitoring vital signs, blood glucose monitoring, and appropriate practitioner notification; and,
h) reviewing Medication Occurrence Reports (MORs) to determine areas where further training or other intervention may be needed.
2.
Assesses issues and the technical functions related to medication administration that may be unique to individuals served at a particular site e.g., side effects, liquid medications, vital signs, blood glucose monitoring, allergies and takes steps to ensure that Certified staff are properly informed, educated and/or competent with regard to such issues.
3. Observes, no less than once every 12 months (see also #1(a) above), all Certified staff employed at the site prepare and administer medication in a manner consistent with all MAP policies, procedures and protocols. Such observation can be either a classroom-type (mock) demonstration or an actual administration on site. The observation shall be documented on a form developed by the agency that contains the following information: Certified staff name, Certification number, date of observation, Nurse Monitor signature.  The form shall be kept on file at the program site.
4. Ensures timely submission and follow-up of Medication Occurrence Reports (MORs). 
5. Communicates with State MAP Coordinators regarding findings relative to Technical Assistance reviews performed at the site.
6. Assesses Certified staff medication administration competence in adherence to procedures and protocols outlined in the current Approved MAP Curriculum and MAP Policy Manual.
7. Works collaboratively with program supervisory staff to identify and address, individually and collectively, medication administration related remedial training needs for Certified staff.
8. Assures that current versions of the MAP Policy Manual and the MAP Curriculum are readily available at all programs.

9. Reports deficient practice by Certified staff in accordance with MAP Policies 02-3 and 04-1.
