
Shared Services between Oak Bluffs and Tisbury 

 

The Towns of Oak Bluffs and Tisbury are communities on Martha’s Vineyard.  

There are six incorporated towns on the one island. There are some island wide services are offered, like 
mass transit and some social services. These agencies have their own State and local enabling 
legislation. Most governmental services are performed town by town with only a few shared services 
between them, such as waste management, which is provided through an agreement with three towns. 
The Dukes County government offers certain services such as food stamps and other social programs.  

The Towns of Oak Bluffs and Tisbury decided to evaluate whether they could develop certain shared 
service to increase efficiency. The Towns met for several months to determine whether they could offer 
joint services and evaluated several potential areas for shared services. 

One area of agreement was to share the management of Eastville Beach. The Beach is in Oak Bluffs but 
lies adjacent to the border of Tisbury. The Beach facility itself includes a small park and beach access. 
The facility is owned by both towns and Dukes County. The Towns elected to create a Memo of 
Understanding among the three entities regarding maintenance with the Highway Superintendents of 
both towns offering providing management. Both sides agreed to fund this effort through CPC funds 
appropriated in FY 2020. Amounts for appropriation totaled $10,000 ($5,000 from each Town).   

 

 

 



Another area of possible shared services involved the funding and use of Private Human Service 
Agencies. There are numerous service agencies on island that are funded through Town appropriation.  

Both Towns agreed to jointly evaluate Human Services Agencies providing service, and then develop a 
more efficient human services plan to meet the needs of the Island. The goals of this effort went beyond 
the Towns, and suggested sharing administrative services, stricter cost control, more conservative 
budgeting and private fundraising. The two Town Administrators, members of the two Finance 
Committees, and members of both Boards of Selectmen would comprise a Committee to develop a plan 
to accomplish this and hope to start promptly, so the finding could be incorporated into to the budgets. 

The Selectmen also investigated sharing a Building Inspector and having a separate local inspector for 
each town. The concept involved the Towns to hire a main building inspector to be in charge of 
inspection, review of projects, issuing permits and compliance. There would be several regional 
inspectors to offer services on-site.  
 
After several meetings, the Towns agreed to examine shared services for building code and inspection 
services. This would be accomplished through the development of a scope of work complete with cost 
information to jointly hire a shared Building Commissioner. This position would be officially responsible 
for the program, issuing permits and developing regulations. The Commissioner would supervise 
building permit reviews in both towns and would hire staff to complete these tasks. The proposal was 
developed in concern with the Town Administrators of both towns. 
 
A memorandum for the provision of shared building services was developed. The memorandum was 
debated, but was ultimately not acted on by the towns. The project did initiate other efforts however 
that might result in more efficient provision of services.  

Other services were further discussed, such as shared restaurant inspector, equipment, grant writer, 
Animal Control Officer, affordable housing coordinator, school formula, IT services, natural resources, 
etc.  The Shellfish Department might consider sharing the patrolling of Lagoon Pond. The Board of 
Health and the Police Department should also be invited to consider if their departments might have 
ways to share. 

This effort ultimately did result in the joint maintenance of the Eastville Beach. There is now joint 
management of the maintenance and other responsibilities related to beach operation.  

The absence of skilled personnel on island makes shared services necessary and beneficial. In areas that 
require a level of technical competence it is very difficult to find one person who meets specialized 
requirements, let alone several. The Towns are facing that realization and are investigating shared 
services, albeit slowly. This exercise will likely be repeated in differing locations with other services as 
well. The up-island towns are reworking their public safety agreements and including more capital cost 
sharing. The Vineyard is one island and these type of shared services arrangements will not doubt be 
used more frequently.  















Agenda
Board of Selectmen Meeting

Library Meeting Room
September 11, 2018

4:30 p.m. Call meeting to order
    Joint Meeting of the Oak Bluffs and Tisbury Boards of Selectmen

Items for discussion (1-1A)

Funding and oversight for Private Human Service Agencies

Potential Areas for Shared Services
a. Areas for Priority Attention (ex. Building Department)
b. Areas for General Discussion

Shared maintenance for Eastville Beach

Plan Partnership Agreement for addressing Lagoon Pond

Action Plan, follow-up and scheduling next meeting.

Adjourn Joint Meeting

6:00 p.m. Public Announcements

Department Head, Boards and Committee Updates

Minutes
August 28, 2018

Old/New Business
Discussion and possible vote to set a date for a Special Town Meeting. (2)

Request to close Circuit Avenue on October 20th from 6:00 p.m. to 11:00 p.m. for
                        an event to benefit Connect to End Violence.  Larkin Stallings (3-3A)

Appoint Assistant Town Administrator Wendy Brough as ADA Coordinator. (4)

Approve a grievance procedure for ADA complaints. (5)



Update from Friends of the Landbank on progress with Tradewinds.  Celia Gillis. 
                        (6-6A)

Appointments (7-7A)
Zoning Board of Appeals
Douglas M. Pease

Affordable Housing Committee
William Stafursky

Town Administrator’s Report

 Capital Improvement Program

 Electricity Bid

 School Roof Update

 ICMA Conference

Selectmen’s Update

Adjourn

The listing of matters are those reasonably anticipated by the Chair, which may be discussed at 
the meeting.  Not all items may in fact be discussed and other items not listed may also be 
brought up for discussion to the extent permitted by law.
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