Crumbling Concrete Working Group
10:00 – 11:00, October 23, 2025
100 Cambridge Street, Suite 300, Worcester Conference Room


Present: 
Secretary Ed Augustus
Darryl Caffee
Michelle Loglisci
Andrew Golas
Sen Peter Durant
Karen Riani
Craig Dauphinais
Lisa Sears
Ross Seavy
Jason Robertson
Ann Refolo
Kevin Cuff 
Christopher Stark
Jackie Horigan
Rep. John Marsi
Sen. Paul Feeney 

Not present:
Rep. James Murphy 



Call to Order
Secretary Augustus called the meeting to order at 10:06 a.m. He welcomed members to the first meeting of the Crumbling Concrete Working Group and asked Philip Dearing to conduct the roll call in accordance with the Open Meeting Law. Secretary Augustus requested that Mr. Dearing read the names of members participating remotely and again thanked all members for their participation in what he described as an important and urgent discussion.
Opening Remarks and Introductions
Secretary Augustus introduced himself and stated that he had met with a number of homeowners impacted by crumbling concrete foundations in order to better understand the personal and financial consequences faced by affected families. He noted that he had also learned about steps taken by Connecticut to address this issue and expressed his hope that the Working Group would help identify meaningful relief for Massachusetts homeowners. He then asked members to introduce themselves and share their perspectives and goals for the Working Group. Each member then went around the room and introduced their background and why they were passionate about the topic. 
Background Presentation
Secretary Augustus noted that he had recently visited Grafton and met with several members to discuss the history of the issue. He then invited Craig Dauphinais and Michelle Logisci to provide a brief overview.
Craig Dauphinais explained that pyrrhotite-related concrete deterioration was first identified in Connecticut in 2015 and that the concrete industry is highly localized due to transportation constraints. He noted that concrete supplied from Stafford Springs, Connecticut, had also been used in Massachusetts, with the first Massachusetts case identified in Longmeadow in 2017. He described public forums that revealed the breadth of impact and referenced a 2019 commission that concluded the problem extended across southern, central, and western Massachusetts, later expanding into Worcester County with identification of an additional aggregate source. Although the sale of that material had been stopped, Mr. Dauphinais emphasized that deterioration can take 25 years or more to appear, indicating a long-term challenge. He stated that his company now conducts extensive testing and has encouraged other producers to adopt early testing protocols, noting that the issue spans multiple building types and that the mineral’s risks were unknown for many years.
Michelle Logisci thanked participants and emphasized that the current situation resulted from the lived experiences of impacted homeowners. She provided examples of individuals unable to sell or move, or unable to leave assets to family members, due to crumbling foundations. She stated that she learned her home was impacted in 2017, identified others by 2018, and helped organize the first public forum in September 2018. She described subsequent advocacy efforts, including legislative briefings, hearings, and a December 2019 report with three recommendations related to licensing, testing reimbursements, and insurance protections. Ms. Logisci noted that advocacy for funding remains ongoing, that a Facebook group now includes approximately 2,800 members, and that the primary long-term goal is creation of a captive insurance program. She emphasized that replacement is the only remedy, that damage worsens over time, and that the issue affects at least 45 municipalities statewide, with new communities continuing to be identified.
Ms. Logisci further explained that testing has confirmed multiple concrete sources beyond Connecticut, including sources in Winchendon, Dracut, and Holden/Rutland, with additional sources likely unidentified. She described the absence of negligence findings due to the mineral’s previously unknown risks and noted that Massachusetts currently lacks a program to assist homeowners. She reported that replacement costs often exceed $200,000, forcing many homeowners to draw on retirement savings, and contrasted this with Connecticut’s lower average costs due to programmatic support. She also discussed property tax abatements and shared that her own property value had been reduced by 60 percent.
Ms. Logisci concluded by stating that the next step must be implementation and funding of a crumbling foundation program and expressed hope that the Working Group would help deliver a solution for both homeowners and the Commonwealth.
Discussion and Questions
Secretary Augustus opened the floor for questions.
Senator Durant asked Craig Dauphinais to explain testing procedures and timelines. Mr. Dauphinais described aggregate testing, concrete production testing, slump tests, and strength testing, noting that such quality control occurs daily for commercial projects. In response to follow-up questions, he stated that sampling and testing typically takes approximately 20 minutes but noted that residential foundations generally lack oversight. He explained that overwatering concrete weakens it and increases vulnerability, and that inspections of residential foundation pours are currently inadequate.
Secretary Augustus asked whether pyrrhotite could still pose a problem even with properly mixed concrete. Discussion followed regarding differing theories, including whether water-to-cement ratios are the primary driver and whether stronger mixes fully mitigate risk.
Jason Robertson noted the lack of oversight for residential foundation pours and suggested requiring documentation such as batch tickets and tracking as part of the building permit process. He emphasized that on-site testing cannot detect pyrrhotite and that testing must occur prior to placement or through hardened samples.
Additional discussion addressed challenges in tracing responsibility due to incomplete permit information, the need for improved tracking of producers and contractors, and Connecticut’s requirements for batch documentation.
Review of Working Group Charge and Process
Secretary Augustus asked Philip Dearing to review the charge of the Working Group. Mr. Dearing summarized the statutory charge, including development of solutions such as a captive insurance model, program administration, funding mechanisms, and consumer protection improvements.
Secretary Augustus emphasized the urgency of the work and proposed a rapid schedule with approximately three full meetings, supplemented by smaller working groups convening between meetings. Members expressed agreement with this approach.
Mr. Dearing stated that an initial survey would be distributed to collect existing ideas and determine member interest in subgroups. Secretary Augustus noted that future meetings would likely occur in December or January and that the Working Group aimed to complete recommendations by March in order to preserve legislative options.
Adjournment
There being no further business, Secretary Augustus requested a motion to adjourn. Andrew Golas moved to adjourn, and Christopher Stark seconded the motion. Following a roll call conducted by Philip Dearing, the motion carried unanimously. The meeting adjourned at 11:10 a.m.

