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Stakeholders Committee Meeting
Via Videoconference
October 10, 2025 | 12:00pm – 1:00pm


October 10, 2025 Stakeholder Committee Meeting Minutes
Committee Members Present: Susan Smiley, Dennis Smith, Melissa Harper, Kevin O’Shea, Laura Jasinski
DCR Staff Attendees: Matthew Perry, Kendra Amaral, Kevin Hollenbeck, Ilyse Wolberg 
Members of the Public: Stephanie Giguere, Judith Belben
Call to Order – Committee Chair Susan Smiley 
Chair Smiley welcomed the attendees, took attendance of Councilors, and went over the meeting agenda.
Approval of June 13, 2025 Meeting Minutes
Councilor Jasinski moved to approve the June 13, 2025 Stakeholder Committee meeting minutes.
Councilor Harper seconded the motion.
Roll Call on Approval of Minutes
Councilor Jasinski: Yes
Councilor Harper: Yes
Councilor Smith: Yes
Councilor O’Shea: Abstain
Councilor Smiley: Yes
The June 13, 2025 meeting minutes were approved.
Public Comment
Chair Smiley invited members from the public that were attending the meeting to give comments.
Comments were made by the following attendees:
· Stephanie Giguere, Western Mass Climbers Coalition
Election of New Committee Chair
Chair Smiley said that she will be stepping down as chair of the committee, and that she is nominating Councilor Jasinski to succeed her in the position.
Councilor O’Shea seconded the nomination.
Councilor Smith noted that the Council Chair is the one who formally appoints Committee Chairs. 
Chair Smiley said that they will vote to put Councilor Jasinski forward to Chair Crane to be appointed as Committee Chair.
The committee unanimously voted in favor of Councilor Jasinski for Committee Chair.
Update from Deputy Commissioner Kendra Amaral
Ms. Amaral gave an update to the committee about ongoing partnership work that has been taking place at DCR, including updates to policies and the over 200 partners that they are actively working with.
Chair Smiley asked if there was a ranking of stakeholders based on size and the amount of work that is done by the group.
Ms. Amaral said that they don’t have any rankings like that and treat all groups the same.
Councilor Jasinski asked if the agency was seeing any trends happening across groups.
Ms. Amaral said that it is varied and that some groups are able to advance capital projects, some work on programming and volunteering, and others utilize DCR properties and want to help how they are able to use it.
Councilor Harper asked about progress made hiring regional coordinators and if they could get a list of people based on the regions.
Ms. Amaral said that Mackenzie Greer covers the West and Central Regions, Cindy Dalton covers the North Region, Jake Loitherstein covers the South Region, Dan Lynch covers the Boston Region, and Paul Fahey is the Director of Partnerships. She noted that the Ombudsman position is vacant, and that there was an original plan to hire someone for the central region, but that is no longer being planned.
Councilor Harper asked if the committee could be provided with a map of where the geographic boundaries of each region are. She also asked who the partnership coordinators are liaising with.
Ms. Amaral said that they work with the legislative delegations, stakeholders, and friends groups. She said that they can provide a map with the regions.
Councilor O’Shea said that he recalls groups needing Memoranda of Understanding (MOU) or tax documentation to be officially recognized as a DCR friends group. He asked if this was still the case.
Ms. Amaral said that they are currently working on this with legal to cross check that all groups are up to date with MOUs.
Partnership Presentation Requests
Mr. Perry reported that they have not received any new partnership presentation requests. He said that the November meeting will feature a presentation on Resource Management Plans (RMPs) from the Erving District to be voted on at the following meeting. 
Councilor O’Shea asked about getting an update from DCR about the agency’s budget and finances.
Mr. Perry said that the Stewardship Council’s Finance Committee usually plans this and he will work with them.
Chair Smiley said that she would like to see a presentation from Mr. Fahey about work being done with friends and stakeholders.
Councilor Jasinski asked if they could get a presentation from Mass Parks for All about the work they are doing statewide.
Mr. Perry said that he would follow up with the group about presenting.
Councilor O’Shea asked if the council notifies State Representatives and Senators when they are going to be at a certain location to meet.
Mr. Perry said that it is not something that they currently do but could do going forward.
Councilor Jasinski said that last December, they encouraged groups to come to the December meeting as a show of support and that they could do that again this year as well.
Councilor Smith said that he was surprised they haven’t discussed inviting legislators to meetings before and that it is a great idea, and that they could also request the chair of the Environmental and Natural Resources Committee present to the council on their priorities. He asked if the committee could share an organizational chart of the legislative and partnerships team.
Adjournment 
Councilor Jasinski moved to adjourn the meeting.
Councilor Smith seconded the motion.
The meeting was adjourned.
Please check the DCR Stewardship Council webpage for notice of upcoming meetings. https://www.mass.gov/service-details/dcr-stewardship-council
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