Meeting Minutes – October Employee Ownership Board Meeting
Thursday, October 31, 2024
10:30am – 11:45a.m.

Board Members in Attendance via Remote Access 
· Helena Altsman 
· Edward Carberry 
· Darien Johnson 
· Jeff Jones 
· Dan Kenary 
· Mary McCooe
· Aaron Moberger 
· Veronica Ortiz-Sandberg 
· Mark Drew
· Maria Prado 
· Shavon Prophet 
· Wren Ribeiro 
· Stephanie Swanson 
· Ethan Tupelo 
· Said El Abassi 
· Joe Verri 
Board Members Not in Attendance 
· Darnell Adams 
· Eric Braitmayer 
Others in Attendance 
· Victoria Grimes 
· Kevin Kuros 
Call to Order  
Aaron Moberger, Chair of the Advisory Board on Employee Ownership, called the meeting to order at 10:30a.m. and gave board members an overview of today’s agenda. He then asked for a vote to approve the meeting minutes from the September board meeting. Board member Wren Ribeiro asked that the September meeting minutes be amended to reflect a change in language of the vision statement produced by the Vision Statement working group. The vision statement now reads, “Employee ownership will be a visible and vibrant part of the Massachusetts economy, a major contributor to its success, and a source of economic equity for inclusive of historically disadvantaged populations.”  
Wren also noted that she will be looking for individuals experienced in offering state stipends as  grant awards to come speak to the board to further educate on stipends. 
Discussion Points
· Comparison of Ownership Models
· Kevin led a discussion on the three primary ownership models being considered: ESOP, COOP, and EOT (Employee-Owned Trust).
· Focus was placed on identifying how personal networks can be leveraged to target businesses that may be interested in exploring employee ownership.
· Success Stories
· ESOP and COOP success stories were shared to provide inspiration for businesses across sectors considering employee ownership models.
· Suggested Success Story: The Center for Cooperative Development and Solidarity in Boston (https://www.ccdseastboston.org) was proposed as a potential success story for outreach and case study purposes.
· Targeting Potential Attendees for Roadshows
· Shavon discussed the importance of understanding the role of different organizations in the ecosystem and emphasized the need to build sustainable relationships and services for long-term success.
· Action item: Identifying and reaching out to businesses that may benefit from attending upcoming roadshows.
· Google Doc for Marketing and Awareness
· Wren suggested creating a shared Google Doc to compile contact information for networks, press release distribution channels, and other relevant resources to increase awareness about employee ownership models.
· Action item: Develop and maintain the Google Doc for marketing outreach
Action Items
1. Create Google Doc
· A shared Google Doc will be created to capture networks, contact info, and press release distribution channels for future outreach efforts.
2. Outreach to Potential Attendees
· Identify and reach out to individuals and businesses who might be interested in exploring employee ownership models to attend roadshow events.
· Dan and Shavon will reach out to potential partners, including Common Trust, to facilitate connections and potential attendance.
3. Success Story Recommendation
· The Center for Cooperative Development and Solidarity in Boston will be proposed as a success story for the upcoming roadshow.

Upcoming Roadshow & 2025 Strategy
· Roadshow Details
· Kevin discussed plans for a regional roadshow, to be hosted in each of the regions of the Massachusetts Office of Business Development (MOBD).
· The roadshow will start in February 2025, with a proposed schedule of monthly events. These will focus on employee ownership education and succession planning for business owners.
· Potential locations for the roadshows include association conferences, regional symposiums, and statewide events, possibly with support from local chambers of commerce or REDOs (Regional Economic Development Organizations).
· Kevin has already connected with businesses in Cambridge and has identified a network of 40 businesses that would be a good target audience for the roadshows.
· Funding and Support
· Kevin clarified that there is a pool of $200,000 allocated for roadshow activities, available through the Massachusetts Office of Business Development (MOBD).
· The funding is not yet encumbered, and decisions on how best to allocate it for roadshow activities are pending.
· Action item: Evaluate the feasibility of providing stipends to support organizations attending or participating in roadshows.
Partnerships and External Engagement
· External Presentations
· The group discussed the possibility of inviting external firms to give presentations on employee ownership models, particularly focused on ESOPs and EOTs.
· Shavon and Dan will explore outreach to potential partners, including Common Trust and other relevant organizations.
· 2025 – Year of the Cooperative
· Discussion took place on how to commemorate 2025 as the "Year of the Cooperative" and how to elevate awareness of worker-owned cooperatives.
· It was proposed to work with Governor Healey’s office to issue a proclamation recognizing 2025 as the "Year of the Cooperative."
· Action item: Draft a press release requesting the governor's support for the "Year of the Cooperative" proclamation. The EOED communications team will assist in the drafting and distribution process.


Networking and Awareness
· ESOP Association Conference
· Kevin provided an update on the upcoming ESOP Association New England Conference, where EOED plans to upgrade its membership to the "Leader Level" sponsorship tier for greater visibility.
· EOED will also explore exhibiting at the conference to increase exposure and networking opportunities.
· Marketing and Integrated Communications
· An RFP (Request for Proposal) will be issued for an integrated marketing firm to assist with the promotion of roadshows and employee ownership initiatives.
Policy Working Group
· Advocacy and Stakeholder Engagement
· Wren and Ethan discussed the formation of an advocacy working group, aimed at soliciting ideas from stakeholders and collaborating with organizations that have experience in legislative planning.
· Focus will be on building long-term relationships with policymakers and organizations that support employee ownership.
· Legislative Proposals
· A conversation was held regarding a potential tax credit for employee ownership, and how to implement this through grants or other funding mechanisms.
· The group also discussed ways to balance support for both worker cooperatives and ESOPs within advocacy efforts
Open Discussion
· Policy Platforms
· The group agreed that both worker cooperatives and ESOPs exist in different regulatory environments, which can present challenges in diagnosing common issues or solutions.
· Further discussion on how best to balance the support for both models will take place in future meetings.
Adjournment
The meeting was adjourned at 11:45a.m.  
