Early Intervention ICC Fiscal & Operations Subcommittee meeting, October 9, 2025
Roll Call (*appointed members):
	Name
	Email address
	Present: Y/N

	Lori Russell (co-chair) *
	lrussell@aspiredevelopmental.org
	Y

	Colleen Wellman *
	cwellman@ahsinc.org
	Y

	Zulmira Allcock 
	zallcock@ahsinc.org
	Y

	Scott Geer (DPH) *
	Scott.W.Geer@mass.gov
	Y

	Deeptha Ramalingam (DPH)
	Deeptha.Ramalingam@mass.gov
	Y

	Dina Tedschi
	
	Y

	Diana Sullivan
	
	Y

	Joanne Sweeney
	
	Y

	Judy Thomas
	
	Y

	Conor Farrell
	
	Y

	Andrew Pursley (DPH)
	Andrew.L.Pursley@mass.gov
	Y

	Kayleigh MacLean
	
	Y

	Michele Biagini
	
	Y

	Zaida Carter
	
	Y

	Colleen O’Brien
	
	Y

	Erinne Gonreault
	
	Y



Agenda
· Welcome & Roll Call
· Lori Rusell provided opening comments and conducted roll call.
· Review and Approval of Minutes from August Meeting
· August 2025 notes were reviewed, voted on, and were unanimously approved (LR, SG, CW). 
· Fiscal Federal & State Updates
· DMS 2.0 onsite visit begins November 17, 2025.
· Middle of a federal shutdown. No change in the dates as of today.
· Ask Away training has been added to the mass.gov Early Intervention webpage.
· 10/16/2025 topic: FERPA training (Family Educational Rights and Privacy Act)
· The 101 CMR 349: rates for Early Intervention Services review
· Pending legal review should head to the Security prior to public comment
· Date for Public Comment has not yet been announced but will be posted online as soon as it becomes available
· Early Intervention Updates - Federal Government Shutdown
· Access to Existing Funding. We will rely on carryover funds (i.e., those awarded in FFY23 or FFY24). OSEP expects that we will still have access to draw down these funds from their federal system.
· No New Funding. During a shutdown, no new grant awards will be processed. We do not expect our next award until July 1, 2026 and are not concerned at this time.
· MA-C Operations. We will continue to oversee the Commonwealth’s Part C and are still obligated to meet IDEA Part C requirements during a shutdown.
· Interactions with OSEP. Federal technical assistance and oversight (e.g., DMS, clarifications, approvals) will pause. Meetings with OSEP are expected to be cancelled for the duration of the shutdown.
· Access to Services & Dispute Resolution Options. Part C/early intervention services are expected to continue without interruption. Families retain all rights under IDEA Part C; a shutdown does not suspend those rights. Procedural safeguards, including complaint investigations, mediation, and due process hearings, remain required under federal law.
· Payment to Providers. We do not expect delays in reimbursing providers for services rendered. If there is a prolonged shutdown and/or access to our awarded funds changes, there may be some delays in reimbursement.  
· FY 26 Targeted Monitoring
· In FY25 there were 9 Formal Targeted Reviews initiated
· In Data Verification: 0
· In Findings: 1
· In Monitoring: 3 
· Completed: 5 
· Currently in FY26 there were 2 Formal Targeted Reviews initiated
· In Data Verification: 2  
· In Findings: 0
· In Monitoring: 0 
· Completed: 0 
· Common Audit/Noncompliance Findings
· Mistakes in submissions associated with third-party billers
· Service log data in the progress notes not matching claim submissions
· “Bundling” 
· Assessment Hours exceeding the allowable amount
· FY 26 Planned Cyclic Monitoring
· A review will be conducted of:
· The selected programs written Policies and Procedures in regard to Claim processing. 
· A combination of sample charge and encounter claims from the prior 12 months will be reviewed to ensure completeness with a focus on:
· Validating that insurance information is correctly reflected in EICS.
· A review of the EOB for each claim.
· Validating that Parental Consent is attested to in EICS.  
· A review of contracted providers signed Parental Consent form. 
· Validating that service claims in EICS match Progress Notes. 
· A review of a sample of HST Transportation requests, if applicable.
· Each transportation request must have an appropriate corresponding encounter or charge claim in EICS.
· Future areas of focus being considered for FY 27:
· A review of any Noncompliance finding from the prior 12 months.
· Do service claims in EICS match IFSP?
· Are service claims using the appropriate service codes along with appropriate modifiers? 
· A review of JIRA tickets and their resolution.
· A review of billed locations and modality. 
· Timely submission of claims. 
· Language Line discussion coming up in December meeting
· Ongoing business
· Upcoming Ask Away: October 16, 2025, FERPA (Family Educational Rights and Privacy Act)
· FY 26 ICC Fiscal Sub-Committee meeting Schedule 
· August 21, 2025  - 2.00 to 4.00 pm
· October 9, 2025 
· December 18,2025 
· January 8,2026
· February 26, 2026
· March 12, 2026
· April 2, 2026
· May 14, 2026







