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October 9 2025 Meeting Minutes
Council Members Present: Dicken Crane, Susan Smiley, Phil Doherty, Jennifer Wilson, Jeff Collins, Dennis Smith, Laura Jasinski, Ted Dooley, Jack Buckley, Kevin O’Shea, Melissa Harper, Ann Canedy
Council Members Absent: Vivian Ortiz
DCR Staff Attendees: Matthew Perry, Nicole LaChapelle, Kendra Amaral, John Daly, Kevin Hollenbeck, Mackenzie Greer, Paul Fahey, Alexandra Echandi, Mila Barrera, Paul Cavanagh
Public Attendees as Registered: Zack Porter, Wendy Machmuller, Shannon Fischer, Sarah Freeman, Peter Sutton, Nicole Freedman, Neil Rhein, Margaret Laforest, Chris Egan, Chip Jones, Charles Stone, Buzz Constable, Bill Boles, Julia Flaherty, Michele Grzenda
Call to Meeting, 9:00am – Chair Dicken Crane
Chair Crane welcomed everyone to the meeting and did a roll call of Councilors. He invited Commissioner Nicole LaChapelle to give an update.
DCR Report – Commissioner Nicole LaChapelle 
Commissioner LaChapelle thanked Chair Crane and the council. She reported that she has set up a new office in Worcester at the Blackstone Heritage Corridor Visitor Center and will be working there a couple days a week.
Mass Parks for All Event 
Commissioner LaChapelle attended the Mass Parks for All event in Boston on September 25th. Also in attendance were Stewardship Councilors Jack Buckley and Jennifer Wilson. The Commissioner spoke to the group about DCR’s commitment to building healthy communities across Massachusetts, by ensuring that all residents have access to, and feel welcome in, open spaces.  
Fall Foliage Map 
Commissioner LaChapelle spoke about DCR’s online interactive Fall Foliage Map. The map helps visitors plan fall excursions by providing updates on peak foliage conditions at DCR properties. The Forestry team is forecasting that most of the state will see peak colors in mid-October.
Girl Scouts Love State Parks   
In September, DCR welcomed more than 300 Girl Scouts and their families to 13 DCR locations for the annual Girl Scouts Love State Parks Weekend. The Scouts participated in special programs to earn nature-based badges.   
FY25 Land Acquisition Accomplishments 
Commissioner LaChapelle and DCR’s senior staff heard a presentation from the Land Acquisition team to learn more about the important work that they do. They explained the scope of the land acquisition portfolio, the strategic plan, and how acquiring these properties factors into the preservation of our natural resources, meeting our climate goals and increasing access to outdoor recreation. In FY25, the Acquisition team completed 31 important projects, including 10 conservation restrictions, protecting roughly 1800 acres.  
Boston Harbor Islands Clean Up  
After the success of the Great Boston Harbor Islands Cleanup last year, DCR teamed up with our partners at the Center for Coastal Studies for another cleanup on Peddocks Island.  The cleanup, which took place from September 14 to the 17, included over a hundred volunteers who worked to restore the island to its natural beauty.  
Summer Nights 
Commissioner LaChapelle joined 25 Summer Nights partners at the Blackstone Heritage Corridor Visitor Center in Worcester to mark another successful year of Summer Nights. This year, Summer nights had 102 partners in 35 cities and towns that offered 2,000 free programs that served more than 24,000 participants.   
Big E Mass Day 
Commissioner LaChapelle attended Massachusetts Day at the Big E with Governor Healey, Lieutenant Governor Driscoll, Secretary Tepper, MDAR Commissioner Randle, MOTT Executive Director Kate Fox and Representative Blais. Staff from the Universal Access Program and Fire Control, including Smokey Bear, also attended, as well as staff at the DCR booth inside the building showcasing our parks, programs and the Growing Wild program. 
Dam Busters at Bel Air Dam 
DCR staff and partner groups joined Commissioner LaChapelle for a MassRivers Alliance Dam Busters visit at the Bel Air Dam in Pittsfield. The Dam Busters focus on giving municipal and NGO dam removal project managers the knowledge they need to successfully manage and carry out dam removal projects. The current stage of the Bel Air removal project includes stream diversion, sediment excavation, and stabilization.  
Falmouth Event  
Commissioner LaChapelle was in Falmouth to celebrate the dedication of the Bigelow Landing Road housing development. This project is the culmination of three years of partnership between DCR, the Falmouth Housing Trust, and the 300 Community Land Trust. It combines DCR’s land and resource protection work with the production of urgently needed affordable housing. The project permanently preserves 2.7 acres on Bourne Pond under DCR stewardship as part of the Waquoit Bay National Estuarine Research Reserve (WBNERR), with the remaining acre being used for the creation of five affordable housing units. 
Mass Trails Grants 
DCR has announced $7.5 million in MassTrails grants to support 50 trail projects that will improve and expand the trail network across Massachusetts. This funding will create 60 miles of new recreational trails, making it easier for residents to access and enjoy outdoor spaces. This year’s projects focus on making trails more accessible for users of all abilities. 
Councilor Questions and Comments
Councilor O’Shea said that he has been contacted by people in Braintree about the South Shore Plaza and the development of housing along the Braintree Pond/Quincy Reservoir. He said that there is interest in creating a recreational space now that development is happening. He asked if it could be looked into.
Commissioner LaChapelle said she was contacted about this and thanked Councilor O’Shea for the context.
Councilor Collins said he was excited by the update on the Bel Air Dam removal, noting that part of the recently released biodiversity goals is removing 300 dams by 2030. He noted that many of the dams that DCR owns are probably obsolete, and that he looks forward to working with the agency about how they’re prioritizing and working to remove these dams.
Councilor Buckley noted that he would like to hear a presentation about the Mass Trails grant program at a future meeting. He also said that the Mass Parks For All event was great and that he enjoyed seeing the Commissioner there and hearing her speak. He said that he is glad that there is a group solely focused on Massachusetts parks.
Regular Business I 
Presentation on the Otter River Complex Resource Management Plans – Paul Cavanagh, DCR Resource Management Planner
Mr. Cavanagh gave a presentation on the Otter River Complex Resource Management Plans (RMPs).
After the presentation concluded, Councilors were given the opportunity for questions and comments.
Councilor Smiley thanked Mr. Cavanagh for the presentation and said that she wants the Council to work with him and his team to address areas of concern that he pointed out. 
Councilor Jasinski asked if there were any friends or stakeholder groups that were contacted in relation to the properties in the complex. 
Mr. Cavanagh said that for the properties included, no stakeholder groups were identified to meet with.
Councilor Wilson thanked Commissioner LaChapelle for keeping the RMPs on track. She said that there are so many parks out there that need RMPs and that they are keeping pace. She said that the low turnout for the meetings is disappointing but that the quality of comments received seems good.
Mr. Cavanagh said that after public meetings he and his team debrief to ask if they got the attendance numbers they wanted and what they can change. He said that they have shifted to doing reminders a week in advance to increase public participation. He said for this public meeting, 20 signed up and only 9 attended.
Councilor Collins asked why Mount Watatic reservation was not included.
Mr. Cavanagh said that there is already an approved RMP in place for Mount Watatic.
Councilor Collins asked what the character of the comments received were.
Mr. Cavanagh said that for all properties, people want updated trail maps. He said that currently people use online maps for trail maps which often include unauthorized trails, so updating trail maps will help keep people off of unauthorized trails and support recreational use.
Chair Crane thanked Mr. Cavanagh for the work he has put into the RMPs. He said with a large number of plans that need to be done going forward, they can’t make perfect the enemy of good, adding that after they are done approving the Central Highlands RMPs, there will be a break for the better part of a year which gives them a chance to address some of the issues that they haven’t had time to address in efforts to get these plans approved. 
Mr. Cavanagh said that while he is the person that shows up and presents, he needs to acknowledge and thank John Daly, Aimee Graeber, and Alex Simmons who are all critical to the plans.

Approval of Minutes 
Councilor Smith made a motion to approve the minutes from the September 11, 2025 Stewardship Council meeting.
Councilor Canedy seconded the motion.
Roll Call on the Approval of the Minutes
Councilor Smiley – Yes
Councilor Canedy – Yes
Councilor Jasinski – Yes 
Councilor Smith – Yes
Councilor Wilson – Yes 
Councilor Collins – Yes
Councilor Harper – Abstain
Councilor Dooley – Abstain
Councilor Doherty – Yes
Councilor O’Shea – Yes
Councilor Buckley – Yes
Councilor Crane – Yes
The September 11, 2025 meeting minutes were approved.
Discussion on Council Committees
The Council expressed interest in discussing its committees and the way they operate. Chair Crane opened the floor for discussion.
Councilor Smith said that he thinks the council has done well with the structure of the committees and has amended them when necessary, including the creation of the Conservation Committee. He said that what they have now works and there is enough flexibility to change if they need to.
Councilor Buckley agreed with Councilor Smith. He said that one concern is membership of committees, especially the Finance Committee which is just him right now. He said he’d like to see invitations to committee meetings be shared with all councilors so they can attend if interested.
Councilor Harper asked if when new members join if they are assigned to a committee, and if membership is allocated evenly across the committees. She said that they may want to consider shuffling the membership to reallocate councilors across the different committees.
Councilor Wilson said that it would be great to have as part of board development a formal process of revisiting with councilors what their aspirations are with participation. She said that there seems to be some inertia with committees and that chairing a committee seems like a bigger job than it really is. She said that she’s been very grateful for the opportunity to chair the Policy Committee and that she’d like to share the responsibility with someone else, and that it’s good to specialize in what you enjoy, but learning about other areas is important too.
Councilor Jasinski said that an annual calendar and priorities would be helpful and that even though they will probably change, laying out what the council priorities are would give direction to the committees. She said that the question becomes when the council does this and how they will set committee meetings in alignment with annual goals and priorities.
Chair Crane suggested that it might be best served to do that at an in-person meeting.
Councilor Jasinski agreed and said that it doesn’t need to be complex, just taking what they’ve heard from the public and allowing for committee agendas to be set either in January or June.
Chair Crane said that they can plan to have this discussion at the December 11, 2025 meeting.
Councilor Smiley said that she agrees with what has been said, and that the Stakeholders Committee has been working on a transition in its chair and how to better collaborate across committees and weave in the Strategic Readiness Initiative goals from the agency.
Councilor Wilson said that the Council’s Strategic Oversight Plan creates aspirational goals and has a calendar. She asked Mr. Perry to reshare it with everyone.
Councilor Buckley said that he’d like to build time into council meeting agendas to have these kinds of discussions because they are useful and overdue.
Councilor Smith said that he’d like to have some time set aside in December for the in-person meeting to have these discussions, and since there is transition in the membership coming up, it might be an opportunity to say farewell to departing councilors.
Public Comment
Guidelines for Public Comment are available on the DCR Stewardship Council website.
Chairman Crane invited members of the public for comment. 

Comments were given by the following members of the public
· Julia Flaherty, Braintree 
· Zack Porter, Standing Trees
· Chip Jones, Snow Mobile Association of Massachusetts
· Wendy Machmuller, Brookline 
· Michele Grzenda, Conservation Agent for Town of Lincoln
· Margaret Laforest, Quincy 
Regular Business II
Approval of Wachusett Complex Resource Management Plans
Councilor Buckley moved to approve the Wachusett Complex Resource Management Plans.
Councilor Canedy Seconded the motion.
Chair Crane asked if there were any comments or questions before the vote.
Councilor Buckley thanked Mr. Cavanagh and his staff for moving the RMP process along.
Chair Crane said that for the plans, they can’t let perfect be the enemy of good.
Roll Call Vote on the Approval of the Wachusett Complex Resource Management Plans
Councilor Smiley – Abstain
Councilor Canedy – Yes
Councilor Jasinski – Yes
Councilor Smith – Yes
Councilor Wilson – Yes
Councilor Collins – Yes
Councilor Harper – Yes
Councilor Doherty – Yes
Councilor O’Shea – Yes
Councilor Buckley – Yes
Councilor Crane – Yes 
The Wachusett Complex Resource Management Plans were approved.
Committee Updates
Policy Committee 
The committee continues to work with Mr. Cavanagh on RMPs and is open to suggestions on how to improve the process. Councilor Wilson said one idea moving forward is to have at least one councilor attend the public meetings for the RMPs who can then report back on comments raised and attendance. She said that the committee has been discussing the relationship between Resource Management Plans, Forest Resource Management Plans (FRMPs), and Landscape Designations. Councilor Wilson said that the committee wants to feel confident that the council is fulfilling its statutory authority. She added that there is another chance to change the term lengths of councilors from seven years to five years in the upcoming Mass Ready Act.
Chair Crane added that for FRMPs, forests are a resource and should be included in RMPs.
Stakeholders Committee
Councilor Smiley reported that the Stakeholders Committee will be holding a meeting tomorrow, October 10, 2025, at 12pm and will have more to report to the full council at the November meeting.
Conservation Committee
The committee is working to plan a meeting with Deputy Commissioner Priscilla Geigis to discuss the Biodiversity Goals. They are also planning to schedule a joint meeting between the Stewardship Council and the MassWildlife Board.
Finance Committee
Councilor Buckley said that he is planning to meet with DCR’s CFO John McMillen later this month.
Nominating Committee
The Nominating Committee met twice and spoke with councilors about their willingness to serve in officer positions. They plan to present a slate of Councilor Dicken Crane as Chair, Councilor Susan Smiley as Vice Chair, and Councilor Jeff Collins as Secretary at the December meeting.
Adjournment 
Councilor Buckley moved to adjourn the meeting.
Councilor Smith seconded.
Chair Crane thanked everyone and adjourned the meeting.
Please check the DCR Stewardship Council webpage for notice of upcoming meetings. https://www.mass.gov/service-details/dcr-stewardship-council
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