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COMMENTS FROM THE DIRECTOR OF DIVERSITY

The Office of Diversity and Equal Opportunity (ODEO) is charged with the responsibility of
maintaining the integrity of the basic principles of human rights and equal access to
employment. The ODEO works collaboratively with the Executive Departments to develop
strategies and policies that foster a diverse, inclusive, highly skilled, and competent workforce.
The ODEO ensures equal opportunity and proactively promotes diversity and inclusion in the
areas of recruitment, development, promotion, training, and other terms and conditions of
employment.

We remain committed to identifying and removing artificial barriers to employment and
advancement. We aim to sustain a work environment that embraces, respects, values, and
empowers its employees to maximize their skills and talents to serve the citizens of the
Commonwealth better. We strive to make the Commonwealth an employer of choice where
people want to come and work.

The fiscal year 2019, has been a year of change and transition. The Human Resources
Division, inclusive of the Office of Diversity and Equal Opportunity, physically relocated our
office. In addition to this physical change, there are a couple of other noteworthy changes,
such as:

1 Collaborating with our partners in the Legal Unit to stand-up a first-ever Centralized
Investigations Center of Expertise.

1 Expanding our recruitment efforts around developing diverse pipelines of talent through
the newly established Recruitment Center of Expertise.

9 Partnering with our Talent and Culture team to develop an eLearning on Public
Accommodations.

We believe this report provides insight into what we have been able to achieve through our
col |l ect i v eriviefletl @ share with yod aur Annual Report for the fiscal year 2019.

Best Regards,

Sandra E. Borders

Sandra E. Borders, MSM, PHR

Director

Office of Diversity and Equal Opportunity
100 Cambridge Street, Suite 600
Boston, MA 02114

Tel: (617) 878-9812

Fax: (617) 878-9830

TTY: (617) 727-6015
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EXECUTIVE BRANCH DEMOGRAPHICS

The Office of Diversity and Equal Opportunity (ODEO) makes every effort to reflect diversity in
all government activities, programs, and services regardless of race, creed, color, religion,
national origin, sex, sexual orientation, gender identity, age, or disability status. ODEO
believes that embracing and celebrating our differences enriches the quality of the work
experience and enhances our own personal and professional relationships. Throughout the
fabric of the Commonwealth, diversity, and inclusion are the threads with which we weave the
tapestry of cultural inclusion for our employees and the citizens of Massachusetts to see and
experience. Equal Employment Opportunity (EEO), Affirmative Action (AA), and Diversity are
critical components in creating an inclusive work environment.

The fiscal year 2019 annual report represents the workforce analysis for the executive branch
department. The Commonwealth of Massachusetts continues to strive toward reaching
employment parity for protected groups. Below are the summaries and demographics for the
executive branch.

Demographics by percentages FY2019!

0 white
8 Black
Male
a Hispanic

. Asian/ Pacific Islander

. American Indiar Alaskan

Female

U.S. Census 2010versus FY2019 Data

Parity goals for the Commonwealth are based on the
American Community Survey (ACS) 2010 U.S. Census.
Below are the data for the workforce availability statistics for

the Total Civilian Labor Force for Massachusetts. HWHITE
PROTECTED GROUP

~ BLACK

Parity Goals Actual FY2019
WOMEN 48.8 525 u HISPANIC
MINORITIES 20.7 31.1 o ASIAN / PACIFIC
PERSONS WITH ISLANDER
DISABILITIE 12 26
S S = AMERICAN INDIAN /

VETERANS 7 4.8 =

1 Executive Branch Demographics data is taken from the AAP Job Group Summary Analysis FTE for FY19.

2Based on the Office of Federal Contract and Compliance (OFCCP) Final Rules changes to the regulations implementing Settiom B8habilitation Act of 1973. The goal is 12% for all EEO4
categories except for Officials and Administrators, where #rsts at 8%.

3Based on the Office of Federal Contract and Complia@€CCP) Final Rules changes to the regulations under the Vietnam Era Veterans' Readjustment Assistance Act.
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Demographics by percentages FY2018

@ white
o8 Black
Male
8 Hispanic

. Asian / Pacific Islander

. American Indian Alaskan
Female

U.S. Census 2010 versus FY2018 Data

Parity goals for the Commonwealth are based on the = WHITE
American Community Survey (ACS) 2010 U.S. Census.
Below are the data for the workforce availability statistics for = BLACK
the Total Civilian Labor Force for Massachusetts.
PROTECTED GROUP = HISPANIC

Parity Goals Actuals FY2018 = ASIAN / PACIEIC
WOMEN 48.8 52.4 ISLANDER
MINORITIES 20.7 30.2 = AMERICAN INDIAN /
PERSONS WITH DISABILITIE 12 2.7 ALASKAN
VETERANS 7 4.8

EXECUTIVE BRANCH WORKFORCE SUMMARY

The Executive Branch Workforce had a significant increase in the total workforce for women
and minorities. During FY2019, the total workforce number increased from 42,476 to 42,798,
reflecting an increase of 322 (.7%) employees in the workforce. The overall number of women
increased from 22,252 (52.4%) to 22,485 (52.5%), an increase of 233 or .1%. The total
number of minorities increased from 12,799 (30.2%) to 13,305 (31.1%), an increase of 506 or
.9%. Both women and minorities remain above the parity goals of 48.8% and 20.7%,
respectively.

Between FY2019 and FY2018, there has not been a significant change in numbers and
percentages for self-identified veterans and persons with disabilities, and both groups are still
underrepresented in the workforce. For the period of FY2019, there were 2,036 (4.8%)
veterans and 1,102 (2.6%) persons with disabilities in the workforce. In FY2018, there were
2,061 (4.8) veterans and 1,127 (2.7) persons with disabilities. Both protected categories show
25 fewer employees in the overall workforce. The veteran percentage remained the same;
however, the persons with disability rate decreased from 2.7% to 2.6%. It is worth mentioning
that the completion of the self-identification process for veterans and persons with disabilities
is voluntary. Employees belonging to these groups, who elect not to self-identify, are not
included in the aforementioned statistical count. Therefore, the exact representation of these
two groups is likely to be higher than the statistics reported herein.
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As of June 30, 2019, there were 3,907 new hires compared to 3,739 in FY2018. | am denoting
an overall increase of 1,936 new employees from the last fiscal year. There were 3,786
terminations in FY2019 compared to 3,650 terminations in FY2018; the number of the total
terminations increased by a minimal of 136 employees. The majority of the terminations are
due to retirements, relocations, and continuing education opportunities, promotional
opportunities within and outside of state government, and changes to the organizational
structures.

Executive Branch Workforce Statistics

45,000
40,000
35,000
30,000
25,000
20,000
15,000
10,000
5,000
0 - - [] [ ]
Summary Person with Termination
Total Female Total Minority Total = Veteran Total Disabiliies = New Hire Total
Total
Workforce Total
mFY2019 42,798 22,485 13,305 2,036 1,102 3,907 3,786
FY2018 42,476 22,252 12,799 2,061 1,127 3,739 3,650
Executive Branch Workforce Summary by EEO4 Category
25,000
20,000
15,000
10,000
5,000 I I
, R - H e e
- Protective Protective ) .
Oﬁ'?'?" and Professional Technician Service: | Service: Non- Off|c_e/ Skilled Craft _SerV|ce
Administrator Clerical Maintenance
Sworn Sworn
2019 3,734 21,861 1,189 5,643 5,648 2,599 1,135 989

m 2018 3,589 21,626 1,197 5,646 5,687 2,635 1,123 973
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EXECUTIVE OFFICE FOR ADMINISTRATION AND FINANCE

SECRETARY MICHAEL J. HEFFERNAN

SARA GIANNANDREA, DIVERSITY DIRECTOR

Demographics as of June 30, 2019

 —

Minorities Veterans Persons with
Disabilities
27.1 1.4 4.7

27.0 1.4 4.9

AGENCI ES6 DI VERSITY OFFI CERS

Appellate Tax Board i Stephanie Miller
Bureau of the State House i Donna Flynn
Civil Service Commission i Cynthia A. Ittleman
Department of Revenue i Allan Motenko
Division of Administrative Law Appeals i Edward B. McGrath
Division of Capital Asset Management and Maintenance i Donna Flynn
Executive Office for Administration and Finance i Sara Giannandrea
Group Insurance Commission i Brock Veidenheimer
Human Resources Division i Miles Walters
MA Developmental Disabilities Council i Cathy Jackson
MA Office on Disability T Michael Dumont
Operational Services Division i Jacqueline Harris Brownell
The State Library of Massachusetts i Judith Carlstrom
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Executive Office of Administration and Finance
FY2019 Annual Report

Introduction:

The Executive Office for Administration and Finance (A&F) develops and executes cost-
effective public policy initiatives and services that ensure the financial stability, efficiency, and
effectiveness of state and local government.

A&F agencies share a public policy vision of continuous improvement driven by the
recruitment, development, and support of employees who are collectively as diverse as the
citizens we serve. The secretariat is comprised of twelve agencies that strive to further
Governor Baker and Lt. Governor Polito's vision of making an impactful difference.

Agencies within the Secretariat are Appellate Tax Board (ATB), Bureau of State House (BSB),
Civil Service Commission (CSC), Department of Revenue (DOR), Division of Administrative
Law Appeals (ALA), Division of Capital Asset Management and Maintenance (DCAMM),
Group Insurance Commission (GIC), Human Resources Division (HRD), Massachusetts
Developmental Disabilities Council (MDDC), Massachusetts Office on Disability (MOD),
Operational Services Division (OSD), and The State Library of Massachusetts (LIB). Engaging
in strategic partnerships has proven beneficial to develop pipelines of diverse talent. A&F
agencies continue to partner with the Office of Diversity and Equal Opportunity (ODEO) to
promote their open positions through social media platforms, as well as professional
organizations and diverse local communities.

Just one example of an A&F agency striving to make an impactful difference across the
Executive Branch is MOD. Their mission is to bring about full and equal participation of people
with disabilities in all aspects of life. It works to assure the advancement of legal rights and for
the promotion of maximum opportunities, supportive services, accommodations, and
accessibility in a manner, which fosters dignity and self-determination. MOD can reach across
the Executive Branch and the Commonwealth with a single purpose of protecting the civil
rights of people with disabilities.

Broad Comparison of Workforce:

In Fiscal Year 2019, A&F had a total workforce of 2,389 compared to 2,387 in Fiscal Year
2018. All A&F agencies have access to post open positions on MassCareers, the statewide job
site. Agencies have also started to engage with the HRD Recruitment team, launched about a
year ago. Some agencies have advertised job openings in a broad range of media (ex.
Include, Bay State Banner, Handshake, Indeed.com, Linkedin.com, Symplicity, Ziprecruiter,
and other professional targeted media).

A&F agencies continued their efforts to incorporate inclusion and equity as core organizational
values. A&F agencies also extended their partnership with the Office of Diversity and Equal
Opportunity (ODEO), the Massachusetts Commission for the Blind, and the Massachusetts
Commission for the Deaf and Hard of Hearing to diversify their applicant pools. Overall the
A&F agencies continued to make gains in hires and promotions. Women comprise over 50%,
and minorities comprise over 27% of the overall A&F workforce. 52.9% of all hires were
women, and 30.1% of all hires were minorities. In terms of promotional opportunities, women
represented 57.9%, and minorities represented29.3%, respectively.
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Agency Highlights (2019):

The Administration and Finance agencies experienced a very productive and impactful year.
Some notables include the Human Resources Division re-igniting the Human Resources
Division Inclusion Team, comprised of sixteen members from different units within HRD, held
several diversity events and activities. Recently, we held an "I AM Diversity Fest,"” which is an
acronym for "Introductions to Advance Mindfulness and Diversity." The goal was to create an
emotional experience through food and personal stories, to help promote a culture of purpose
and actionable inclusion that results in better engagement, and mindful of our differences.

HRD, through its new Learning and Development team, is responsible for all A&F as well as
Executive Branch trainings, including Preventing Workplace Harassment and Conflicts of
Interest Law. This team is also responsible for the training that is proven to retain employees
through career development opportunities, including the CORE program for managers and the
new RISE program, which will roll out at the end of FY2019. To highlight the CORE program's
enrollment, in FY2018, 26% of participants were people of color, 63% were women. In
FY2019, those numbers went up to 33% and 64%, respectively.

A&F agencies are also discussing expanding their offerings of alternative work options as a
way of retaining and attracting cross-generational talent. A&F agencies expressed that
telecommuting policies help them to keep employees. A&F agencies that offer telecommuting
policies include but are not limited to HRD, DCAMM, DOR, and GIC. DOR also has a flex
schedule program. DCAMM launched a pilot telecommuting program this spring.

Secretariat Moving Forward (2019)

The Secretariat moving forward will continue to focus on promoting and expanding diversity
within each agency's workforce, both through retaining existing employees and through hiring
new employees. The Secretariat will maintain a focus on broadening applicant pools to
increase the number of veterans and persons with disabilities applicants for open positions.

The A&F Secretariat Diversity Director, along with the HRD Diversity Team and other agencies
within the Executive Office of Administration and Finance, will partner to make strides through
robust, targeted outreach. Some incentives planned at the agency levels include diversity-
based training workshops, guest speakers from various minority-based organizations, and
working progressively toward inclusion of people with disabilities. The agencies will work
collaboratively with the Secretariat Diversity Director, the HRD Diversity team, and the Talent
and Culture team to combine our joint resources to facilitate impactful, informative, and
engaging programs and seminars. We are confident that this inter-agency endeavor will
produce a clearer picture of what our workforce could and should be T inclusive to everyone.
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EXECUTIVE OFFICE FOR ADMINISTRATION AND FINANCE

Workforce EEO Analysis FY2019 and FY2018 Comparison

O Job Catego 019 019 019 019 018 018 018 018
e Promotio 0 a 0 a e Promotio 0 a 0
e e allo e atlio e e allo e a
Official and Administrators 41 33 36 6 33 24 31 8
Professionals 93 83 78 8 54 38 82 22
Technicians 1 6 1 0 0 1 3 1
Protective Service: Sworn 0 0 0 0 0 0 0 0
Office / Clerical 7 1 7 0 11 1 7 1
Skilled Craft 5 1 6 0 7 0 4 4
ServiceMaintenance 0 0 1 0 0 0 0 0
TOTAL 147 124 129 14 105 64 127 36

Agenci es0O0 Tot al NewFYBOlSversus BXP@ighar y

Agency FY2019 FY2018
Appellate Tax Board 2 1
Bureau of the State House 1 4
Civil Service Commission 0 0
Department of Revenue 49 33
Division of Administrative Law Appeals 1 0
Division of Capital Asset Management and Maintenance 46 26
Grouplnsurance Commission 5 9
Human Resources Division 20 12
MA Developmental Disabilities Council 0 0
MA Office of Disability 3 1
Office for Administration and Finance 8 13
Operational Services Division 11 5
State Library of Massachusetts 1 1
TOTAL 147 105

Agenciesd Total WoirrRi9wersugFYS8 mmar y

Age 019 018
Appellate Tax Board 18 17
Bureau of the State House 14 16
Civil Service Commission 4 4
Department of Revenue 1433 1,450
Division of Administrative Law Appeals 30 30
Division of Capital Asset Management and Maintenance 362 346
Group Insurance Commission 53 53
Human Resources Division 140 122
MA Developmental Disabilities Council 9 9
MA Office of Disability 9 9
Office for Administration and Finance 225 233
Operational Services Division 82 87
State Library of Massachusetts 10 11
TOTAL 2,389 2,387
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EXECUTIVE OFFICE OF EDUCATION

SECRETARY JAMES A. PEYSER

SARAH HARDING, DIVERSITY DIRECTOR

Demographics as of June 30, 2019

Minorities Veterans Persons with
Disabilities
27.3 1.0 6.2

26.1 0.9 6.4

AGENCIES

Executive Office of Education
Department of Early Education and Care
Department of Elementary and Secondary Education



é_ﬁ-'z"?,%
|/v 9 e N _ ODEO Annual Report
\a\l}j/ Office of Diversity andEqual Opportunity FY2019| 13

EXECUTIVE OFFICE OF EDUCATION (EDU)
ANNUAL REPORT NARRATIVE FY2019

Introduction
From pre-school to post-secondary education, the Executive Office of Education (EDU) works
to connect all Massachusetts residents with an education that creates opportunities.

While Massachusetts' students rank first in the nation on many educational measures, the
Executive Office of Education strives to strengthen the foundations of education reform,
empower schools and educators, and develop pathways to college and careers so all students
in the Commonwealth can succeed, regardless of their zip code. Key initiatives include:

1 Expanding the Science, Technology, Engineering, and Math (STEM) Education
9 Strengthening Education Reform

1 Improving College Affordability and Completion

1 Creating College and Career Pathways

Overview

The Executive Office of Education works with the Department of Early Education and Care,

Department of Elementary and Secondary Education (K-12), Department of Higher Education,

and the state's 29 public colleges and universities to connect programs and policies across the

entire public education system. Each of the Education agencies are governed by Boards that

sets policies and regulations related to each education agency. In addition, the Executive

Office of Education advises the Governor on matters of education policy, helps shape the
Governor'spoli cy agenda, and works with the agencieso
Pre-K - 20 public education system.

Broad Comparison of Workforce

As of June 30, 2019, for the purposes of Diversity reporting, 692 employees worked in the
Secretariat. (The Department of Higher Education workforce numbers are not included in this
summary.) During FY2019, employees who are minorities increase by 1%, with 37% of all new
employees hired identified as a person of color. Employees who are veterans and or who have
disabilities continue to be under-represented in the workforce. Each job applicant pool is
screened, and qualified diverse candidates, especially for management positions, are referred
to hiring managers for consideration. Hiring managers have made good faith efforts to
increase hiring employees in the protected categories.

Analysis

The chart below compares protected group representation for FY2018 and FY2019.
Protected Categories Commonwealth Parity 2018 2019

% (2010 census)

Women 48.80% 74.5% 74.3%
Minorities 20.70% 26.1% 27.3%
Veterans 7.0% 9% 1.0%
Persons with Disabilities 12.0% 6.4% 6.2%
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Highlights

A new Commissioner has been appointed to the Department of Early Education and Care, and
the agency launched the StrongStart Online Professional Development System, which
expanded professional development for both employees and educators in the field. The
Department of Elementary and Secondary Education launched an aMAzing Educator
Campaign in the winter of 2019 to recognize the work of teachers in the K-12" Public
Education System. Several initiatives specific to diversity and inclusion also launched in
FY2019. They were Influence 100, which is a program designed to increase the racial and
ethnic diversity of superintendents in Massachusetts and the INSPIRED Fellowship which aims
to increase the diversity of the teaching workforce in Massachusetts and increase the retention
rates of current educators committed to a diverse workforce by creating a network of like-
minded, committed teachers that can persist beyond the fellowship period. Finally, a new
leadership position was created,andp ar t o f tshesponsibilgigs is to @ligrothe
internal and external work of the Department of
diversity, equity and inclusion agenda.

Continued participation in Professional Development Programs such as the Massachusetts

Apprising Supervisor Program (MasSp) andthe Hu man Resour ¢ eHRD)COREI si on 0 ¢
program and related agency-based activities throughout the year remained a priority. Nineteen
employees graduated from leadership programs in FY2019. Eight different skills building

courses were offered in addition to preventing harassment and unconscious bias training. The

agencies celebrated various employee milestones and special occasions where employees

were able to gather. The agencies continued to support their fellowship and college internship

programs as a means of providing valuable work experience for participating students, creating

a pipeline, and marketing the Commonwealth as an employer of choice. Finally, a state-wide

priority for education is strengtheningthe STEM educati on in all of the
schools. The Baker-Polito Administration held the first statewide STEM week in October of

2018.

Secretariat Moving Forward

The Secretariat will once again hold STEM week events. The agencies will continue to work on
strengthening its workforce through professional development opportunities, including
increasing the compliance rate for all the Commonwealth's Mandatory Diversity Training to
ensure that all staff members are appropriately trained in areas related to diversity awareness
and inclusion.

Conclusion

We are committed to creating an inclusive environment for a diverse range of highly skilled
professionals. The focus continues to be a workplace where employees are valued and
engaged, not in spite of, but because of our differences i whether seen or unseen.

Please direct any questions about this report to my attention, Diversity Director at
Sarah.Harding@mass.gov or 781-338-6103.
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O Job Catego 019 019 019 019 018 3 8
e Promotio 0 a 0 a P 0 0 a 0

e e allo e atio e e allo e a

Official and Administrators 8 16 8 1 9 15 9 0

Professionals 29 7 33 5 42 13 42 6

Office / Clerical 3 0 1 0 4 0 1 1

TOTAL 40 23 42 6 55 28 52 7

Agenci e sNewHioes Summary i FY2019 versus FY2018

Age 019 018
Department of Early Education and Care 15 21
Department of Elementary and Secondary Education 23 31
Executive Office of Education 2 3
40 55

TOTAL

Agenci esd Total WoirR20b9rvergus BSYR0h8nar y
Agency FY2019 FY2018 |
Department of Early Education and Care 207 201
Department of Elementary and Secondary Education 415 416
Executive Office of Education 70 71
692 688

TOTAL
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EXECUTIVE OFFICE OF ENERGY AND ENVIRONMENTAL AFFAIRS

SECRETARY KATHLEEN A. THEOHARIDES

DONNA DANIELS, DIVERSITY DIRECTOR

Demographics as of June 30, 2019

e N

Minorities Veterans Persons with
Disabilities
15.8 3.4 4.0

14.8 3.7 3.9

AGENCI ES6 DI VERSITY OFFI CERS

Department of Agricultural Resources i Donna Daniels
Department of Conservation and Recreation i Agatha Summons McGuire
Department of Energy Resources i Donna Daniels
Department of Environmental Protection T Michelle Waters-Ekanem
Department of Fish and Game 1 Johanna Zabriskie
Department of Public Utilities T Theresa Kelly
Executive Office of Energy and Environmental Affairs i Donna Daniels
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EXECUTIVE OFFICE OF ENERGY AND ENVIRONMENTAL AFFAIRS
Annual Report Narrative Fiscal Year 2019

INTRODUCTION i Mission Statement i The overall mission of the Executive Office
of Energy and Environmental Affairs (EEA) is to safeguard public health from
environmental threats, and to preserve, protect, and enhance the natural resources
of the Commonwealth.

OVERVIEW of Secretariat and Agency Relationship i EEA serves as the
umbrella secretariat for all EEA assigned agencies to include, the Department of
Environmental Protection (Mass DEP), the Department of Conservation &
Recreation (DCR), the Department of Agricultural Resource (DAR), the Department
of Fish and Game (DFG), the Department of Energy Resources (DOER), and the
Department of Public Utilities (DPU).

BROAD COMPARISON of WORKFORCE - Current Fiscal Year 2019 to Past
Fiscal Year 2018

RETENTION
Fiscal Year 2018 Fiscal Year 2019
Women 36.6% 37.8%
Minorities 14.8% 15.8%
Veterans 3.7% 3.4%
Persons with Disabilities 3.9% 4.0%

The agency continues to maintain its current workforce and focus more on diversity
and inclusion. The agency, as a result of the consolidation of all EEA Human
Resource (HR) Shared Services staff, is working collaboratively to address the
needs of employees as they arise in a variety of HR areas. EEA continues to focus
on succession planning as staff retire from the workforce and meet the goal of a
diverse workforce.

PROMOTION i EEA promoted 126 employees during FY2019. EEA's Diversity
Officer contacts all agency employees, to ensure information regarding promotional
opportunities is shared and to ensure a diverse pool of candidates that will increase
the diversity of the workforce.

HIRING i EEA hired 177 employees in FY2019. The EEA Secretariat has a
partnership with each EEA agency by attending Career Fairs, Information Sessions
with Mock Interviews, and educating candidates on the Mass Careers.

TERMINATIONS i EEA had 166 terminations in FY2019.



§ v 9 e N _ ODEO Annual Report
\a\l}j/ Office of Diversity andEqual Opportunity FY2019)

HIGHLIGHTS - EEA continues to address initiatives such as the EEA-HR Shared
Services, and Mass Careers. EEA continues to work with Hiring Managers to ensure
employees are apprised of promotional opportunities, in addition to informing
applicants of job opportunities. The Diversity Officer continues to focus on increasing
the applicant pool of qualified protected group members by attending career fairs
and various other outreach efforts.

SECRETARIAT MOVING FORWARD 1 EEA will continue to partner with its sister
agencies when it comes to outreach and recruitment due to a limited budget. The
secretariat will ensure each agency properly advertises and reaches out to
interested applicants.
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EXECUTIVE OFFICE OF ENERGY AND ENVIRONMENTAL AFFAIRS
Workforce EEO Analysis FY2019 and FY2018 Comparison

O Job Catego 019 019 019 9 0 018 018 018

e Promotio 0 a e Promotio 0 a 0

e e atlio e a e e allio e

Officialsand Administrators 28 34 32 1 18 26 30 2
Professionals 110 54 83 3 65 42 73 3
Technicians 4 1 5 0 7 1 5 0
Protective Service: Sworn 14 1 7 0 0 5 4 0
Office / Clerical 0 1 5 0 9 0 6 0
Skilled Craft 8 9 11 1 3 5 7 0
Service Maintenance 13 26 13 5 11 10 9 3
No EEO Reporting 0 0 0 0 1 0 0 0
TOTAL 177 126 156 10 114 89 134 8

Agenciesd Tot al N eiWwY2019rversus Bragomdna r y

Agency FY2019 FY2018

Department of Agricultural Resources 8 10
Department of Conservation and Recreation 42 31
Department of Energy Resources 7 8

Department of Environmental Protection 64 24
Division of Fish and Game 12 15
Department of Public Utilities 14 15
Office of Energy and Environmental Affairs 26 6

State Reclamation Board 4 5

TOTAL 177 114

Agenciesd6 Total WoirR20b9rvergus BYR0h8na r y

Agency FY2019 FY2018
Department of Agricultural Resources 90 86
Department of Conservation and Recreation 902 862
Department of Energy Resources 60 62
Department of Environmental Protection 694 659
Division of Fish and Game 309 304
Department of Public Utilities 163 157
Office of Energy and Environmental Affairs 295 295
State Reclamation Board 105 109
TOTAL 2,618 2,534
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EXECUTIVE OFFICE OF HEALTH AND HUMAN SERVICES

SECRETARY MARYLOU SUDDERS

SONIA A. BRYAN, DIVERSITY DIRECTOR

Demographics as of June 30, 2019

- )
Women Minorities Veterans Persons with
Disabilities
m 2019 68.2 40.0 1.3 2.4
w2018 68.4 38.8 1.4 2.5

AGENCI ES6 DI VERSITY OFFI CERS

Department of Children and Families i Diane Chang
Department of Developmental Services i Mark Wigfall, Interim
Department of Mental Health i Joy Connell
Department of Public Health i Nahomi S. Carlisle
Department of Transitional Assistance i Keesha LaTulippe
Department of Veterans Services i Paul Moran
Department of Youth Services i Margaret Chow-Menzer
Executive Office of Elder Affairs i Denise Bradley
Executive Office of Health and Human Services i Sonia Bryan
MA Commission for the Blind i Kamilia Drogosz
MA Commission for the Deaf and Hard of Hearing T Sehin Mekuria
MA Rehabilitation Commission i Alisha Queen, Interim
Office for Refugees and Immigrants i Falah H. Hashem
Sol di er 6 €heldaa inbiane M. Randolph
Sol di er 6 s Ho ingssicanPowers! y o k e
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The Executive Office of Health and Human Services Mission

Our mission is to improve health outcomes, build resilience, and increase
independence for the one in four Commonwealth residents we serve.

Overview of Secretariat and Agency Relationship

The Executive Office of Health and Human Services (EOHHS) is the largest secretariat

in Massachusetts state government. EOHHS is comprised of 12 state agencies,

MassHealth, plus two soldiersd homes. Our serv
than one in four residents of the Commonwealth T some of our most vulnerable

children, youth, adults, and elders. For example, MassHealth, our joint Medicaid and

Chil drends Health I nsurance Program (CHIP), ©pro
more than 1.86 milion me mber s, al most 27% of our stateds 1
residents receives Supplemental Nutrition Assistance Program (SNAP) benefits, and

the Department of Children and Families (DCF) provides services and supports to

approximately 45,000 children under the age of 18 and their families. Roughly 80

percent of the children DCF serves live at home. The remaining 20 percent of

placements are out of the home, including in foster care.

Workforce Analysis and Highlights

Workforce Overview - Fourth Quarter of Fiscal Year 2018 in comparison to the
Fourth Quarter of Fiscal Year 2019

21,928 22,060

15,002 (68.4%) 15,088 (68.2%) 48.8%

8,509 (38.8%) 8,847 (40.0%) 20.7%
303 (1.4%) 296 (1.3%) 7%

540 (2.5%) 524 (2.4%) 2.4%
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Although there was a 0.2% decrease in women employees, the overall number of women in

the workforce increased from 15,002 in the fiscal year 2018 to 15,088 in the fiscal year 2019.
The number of minorities in the workforce also increased. Minority employees now make up
40% of our workforce, an increase from 8,509 in 2018 to 8,847 in 2019.

Unlike women and minority employees, the number of self-identified veteran employees, and
self-identified employees with disabilities decreased. There are now 0.1% fewer self-identified
veteran employees and 0.1% fewer self-identified employees with disabilities. It is essential to
keep in mind that the numbers are solely dependent on an employee's willingness to self-
identify.

Promotions and Retention

Promotion Demographics

2018 423 655 27 5

2019 533 867 15 22

The number of minorities, women, and self-identified employees with a disability who were
promoted in our workforce increased significantly in 2019.

There was a decrease in the number of self-identified veterans who were promoted in 2019.
The decline in part may be due to a lack of self-identification and Vietnam era Veterans
continuing to age out of the system.

Retention

EOHHS's commitment to fostering a learning environment where employees can excel is
reflected in the training and professional development programs offered by the Center for Staff
Development (CSD) year-round.

The Center for Staff Development partners with agency training directors and vendors to
provide employees with a variety of professional development opportunities. These programs
are designed to produce a knowledgeable and skilled, diverse workforce that meets the talent
needs of our agencies. Also, these learning opportunities boost employee retention.
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CSD Programs offered include the following:

1 The Massachusetts Apprising Supervisor Program (MasSP) Project Management
Program designed for employees who manage or lead projects as part of their job and
want to be introduced to the basic concepts, tools, and frameworks to manage a project
in the Commonwealth successfully.

1 The Senior Leader program - a graduate-level certificate program for employees in a
mid-level or upper-level management position who would like to move into agency
senior management. This program provides up to twelve graduate credits towards
Suffolk University's Masters in Public Administration.

1 The Supervisor Academy for managers and supervisors is a comprehensive, three-day
program designed to ensure supervisors and managers have the nuts and bolts needed
to supervise others in the Commonwealth successfully.

Hiring

Hiring Demographics

2018 1,093 1,624 53 0

2019 1,434 1,844 41 30

There was a slight decrease in the number of veterans who were hired and a significant
increase in the number of minorities, women, and employees with a disability who were hired
in 2019.

In an effort to reach parity in all protected groups, the Office of Recruitment and Retention and
the Office of Diversity and Civil Rights attended several job fairs that targeted at employing
minorities, women, veterans, and applicants with disabilities. In addition, both offices continue
to make referrals to hiring managers and participate in informational interviews. The Office of
Diversity and Civil Rights also assists applicants who may require an Americans with
Disabilities Act (ADA) accommodation to ensure that they can fully participate in the interview
process.

The Office of Recruitment and Retention now uses LinkedIn groups, postings, and discussions
to attract and source candidates. The Office of Recruitment and Retention also uses Twitter,
Facebook, other forms of social media, and a distribution list of over one hundred and fifty
community and advocacy groups that cater to women, veterans, minorities, and persons with
disabilities to distribute job postings and attract qualified Affirmative Action candidates.

Both offices currently have Massachusetts Rehabilitation Commission On the Job Evaluation
interns and continue to assist these individuals in their efforts to find full employment within the
secretariat.
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Termination Demographics

Voluntary Terminations

2018 662 1,210 59 63

2019 665 1,205 35 40

Involuntary Terminations

2018 183 230 9 4

2019 176 215 8 9

In comparing the termination data between fiscal year 2018 and 2019, there was an
increase in the number of minorities who voluntarily terminated. The increase was, in
part, attributed to the fact that several former union employees were owed retroactive
contract mandated increases. The Payroll Department had to terminate these
employees and then rehire them to issue their mandated pay adjustments. The
"terminations"” are reflected in our numbers above.

It should be noted that even with the increase involuntary terminations, our numbers in
both categories still exceeded our benchmarks.

Between fiscal years 2018 and 2019, there was a slight increase in the number of
employees with a disability who were involuntarily terminated and a slight decrease in
the number of minorities, women, and veterans who were involuntarily terminated.
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The Executive Office of Health and Human Services- Moving Forward

The Executive Office of Health and Human Services is steadfast in its commitment to

fostering an inclusive and welcoming work environment where all employees have

equal access and opportunity. The secretariat is also committed to maintaining a

workforce that reflects the communities it serves. The secretariat will continue its efforts

to attaintheCo mmonweal t hés wor kforce benchmar ks i n der
are currently below parity.

Agency diversity officers will remain proactive in utilizing MassCareers to source and
recommend qualified candidates to hiring managers for interviews. They will track
applicants' progress, participate on interview panels, and review hiring packets to
ensure a fair and equitable process that considers the agency's Affirmative Action and
Diversity plans.

The Office of Diversity and Civil Rights will develop programs on various topics,
including those related to the veteran and LGBTQIA+ community. Other topics will
cover the special needs of an aging workforce, ageism and a multigenerational
workforce, racial justice, and working with employees with mental health conditions.

The Office will also collaborate with the Office of Employment and Staffing and the
Office of Recruitment and Retention to offer training to hiring managers and
employment and staffing professionals on how to implement equitable best practices
during telephone screens and throughout the hiring process. In addition, the Office will
continue to collaborate with the Center for Staff Development and Labor Relations to
train managers on the value of a diverse and inclusive work environment and on the
importance of engaging in fair employment practices.

Finally, the Office will monitorthepr ogr ess of each agencyo6s Affirn
and review, revise or create policies and practices that ensure a focus on inclusivity,
equity, and compliance.

Please direct any questions about this report to Sonia Bryan, Secretariat Director of
Diversity and Civil Rights.
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EXECUTIVE OFFICE OF HEALTH AND HUMAN SERVICES

Workforce EEO Analysis FY2019 and FY2018 Comparison

O Joh Catego 019 019 019 019 018 018 018 018
e otio 0 o 0 a e Promotio 0 a a
e e allo e allo e e altlo atlo
Official and Administrators 101 134 122 16 127 139 143 13
Professionals 1073 842 915 84 1110 553 847 145
Technicians 110 23 74 19 101 26 83 17
Protective Service: Sworn 28 13 15 8 26 10 29 3
Protective Service: Norn 853 204 607 214 811 184 604 191
Sworn
Office / Clerical 112 34 81 9 88 22 69 12
Skilled Craft 30 6 18 2 19 4 15 6
Service Maintenance 68 19 48 12 59 15 33 16
TOTAL 2,375 1,275 1,880 364 2,341 953 1,823 403
Agenciesd Tot al N eiWY2019rversus Brgomdna r y
Age 019 018
Department of Children and Families 406 620
Department of Developmental Services 745 659
Department of Mental Health 344 324
Department of Public Health 332 179
Department of Transitional Assistance 106 83
$APAOCOI AT O 1T £ 6 AOAOAT 06 6 6
Department of Youth Services 111 148
Executive Office of Elder Affairs 5 3
MA Commission for the Blind 8 6
MA Commission for the Deaf and Hard of Hearing 5 4
MA Rehabilitation Commission 26 30
Office of Health and Human Services 156 166
Office of Refugees and Immigrants 1 1
311 AEAOCBO (11T A ET #EAI OA 33 24
311 AEAOSO (TT1T A ET (11UTE 91 88
TOTAL 2,375 2,341
Agenci e sWorkfooce 8ummary i FY2019 versus FY2018
Age 019 018
Department of Children and Families 4268 4249
Department of Developmental Services 5934 5929
Department of Mental Health 3218 3162
Department of Public Health 2841 2799
Department of Transitional Assistance 1656 1643
$ADAOCOI ATO 1T £ 6AOAOAT 06 54 52
Department of Youth Services 827 853
Executive Office of Elder Affairs 52 52
MA Commission for the Blind 132 134
MA Commission for the Deaf and Hard of Hearing a7 a7
MA Rehabilitation Commission 756 789
Office of Health and Human Services 1658 1612
Office of Refugees and Immigrants 12 12
31T AEAO8O (1T 1T A ET #EAI OF 311 299
311 AEAOCS8O (T T A ET (11UIE 294 296
TOTAL 22,060 21,928
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EXECUTIVE OFFICE OF HOUSING AND ECONOMIC DEVELOPMENT

SECRETARY MIKE KENNEALY

SANDRA DEBOW-HUANG, DIVERSITY DIRECTOR

Demographics as of June 30, 2019

mmme 0 B
Women Minorities Veterans Persons with
Disabilities
m 2019 49.7 30.3 2.9 4.1
w2018 50.0 29.7 35 4.5

AGENCI ES6 DI VERSITY OFFI CERS

Department of Housing and Community Development i Marjie Lalli
Executive Office of Housing and Economic Development i Sandra DeBow-Huang
Office of Consumer Affairs and Business Regulation i Tom Daly
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Introduction: Mission Statement

The overall mission of the Executive Office of Housing and Economic Development

(EOHED) is the creation of homes and jobs in the Commonwealth. We accomplish

this by aligning the focus of the stateds hous
to better coordinate policies and programs that will ensure that Massachusetts

maintains its global competitive edge. We work t o keep the Commonwea
economic position strong by attracting new businesses, retaining existing

businesses, and increasing our housing stock so that Massachusetts remains an

affordable place to live. To achieve our goals, we strive to make sure that

government works in partnership with the private sector and citizens to create the

conditions for optimal economic growth.

Overview of Secretariat and Agency Relationships:
The following agencies make up the Housing and Economic Development
Secretariat (HED):

The Department of Housing and Community Development (DHCD) works to
strengthen cities, towns, and neighborhoods to enhance the quality of life of
Massachusetts' residents. DHCD provides leadership, professional assistance, and
financial resources to that promote safe, decent and affordable housing
opportunities, economic vitality of communities, and sound municipal management.

The Massachusetts Marketing Partnership (MMP) oversees the marketing of
Massachusetts both domestically and internationally to businesses, entrepreneurs,
tourists, and students. MMP is comprised of the Massachusetts Office of Travel and
Tourism (MOTT), the Massachusetts Office of International Trade and Investment
(MOITI), and the Commonwealth Marketing Office (CMO).

The Massachusetts Office of Business Development (MOBD) is committed to
helping companies create and retain jobs, as well as promote private investment in
Massachusetts. MOBD facilitates simplified, timely access to a host of governmental
and non-governmental resources and incentive programs designed to help
businesses grow faster and stronger in Massachusetts.

The Office of Consumer Affairs and Business Regulation (OCABR), together with its
five subordinate agencies, has two important goals: to protect and empower
consumers through advocacy and education, and to ensure a fair playing field for all
Massachusetts businesses. The five agencies within OCABR are Department of
Telecommunications and Cable (DTC), Division of Banks (DOB), Division of
Insurance (DOI), Division of Professional Licensure (DPL), and the Division of
Standards (DOS).

Broad Comparison of the Workforce:

Fiscal Year 20191 Fiscal Year 2018 i
Total employees Total employees
898 892
Women 445 (49.7%) 447 (50%)
Minorities 273 (30.3%) 266 (29.7%
Veterans 26 (2.9%) 31 (3.5%)
Disabled 36 (4.1%) 36 (4.5%)
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Retention

Agencies within the EOHED value the differences among our employees and
continually strive to foster an inclusive work environment. The Secretariat
encourages employees to participate in professional development opportunities,
including the CORE program offered by the Human Resources Division (HRD), as
well as the Aspiring Supervisor program and Supervisor Academy, which are
provided by the Executive Office of Health and Human Services (EOHHS). EOHED
agencies continue to offer a variety of programs and policies designed to encourage
staff retention, including flexible scheduling and professional development
opportunities. We look forward to working with the HRDG6 €ulture and Talent Team,
as well as the availability of the RISE program for our National Association of
Government Employees (NAGE) members.

Promotion

EOHED agencies encourage employees to apply to all open positions. HED

employees are informed of all job opportunities within the Secretariat once they have

been posted on the Commonweal-thleddanmpldyeges s Car ee
were promoted during FY2019.

Hiring

Open positions are posted on the web-based Mass Careers site. Additionally,
vacancies are shared with colleges and universities, professional and community-
based organizations, including those which serve women, minorities, veterans, and
people with disabilities. Employee referrals have also been a useful recruitment tool.
EOHED strives to ensure that all applicant pools and hiring panels are diverse, and
diversity questions are included in all hiring processes. There were eight-four hires
during this fiscal year, which included post-retirees and student interns.

Terminations

Terminations/separations have mostly been for reasons such as retiring, relocating,
returning to school, or obtaining employment closer to home. However, there were
involuntary terminations of probationary employees who were unable to meet
performance expectations and "at-will' managers whose employment ended when
agencies moved in new directions to best meet their missions.

Secretariat Moving Forward:

EOHED remains committed to recruiting and retaining a diverse workforce while
providing an inclusive and respectful work environment for our employees. Including
continuing to expand recruitment efforts to increase the representation of persons
with disabilities and veterans within the workforce, including continuing to actively
promote the semi-annual self-identification campaigns. The EOHED Secretariat
Officer, DHCD, and OCABR Senior Human Resources (HR) Business Partner
positions were all filled during FY2019, and we will be focusing on enhancing our
recruitment efforts.
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EXECUTIVE OFFICE OF HOUSING AND ECONOMIC DEVELOPMENT

Workforce EEO Analysis FY2019 and FY2018 Comparison

O Job Catego 019 019 019 019 018 018 018 018
e Promotio 0 a 0 a e Promotio 0 a 0

e e allo e atlio e e allo e a

Official and Administrators 25 29 30 2 15 11 19 0

Professionals 44 13 67 2 23 10 37 3

Technicians 8 1 4 0 2 0 3 0

Office / Clerical 7 0 10 2 6 1 7 0

TOTAL 84 43 111 6 46 22 66 3

Agenciesd Tot al N eiWwY2019rversus Bragomdna r y

Age 019 018
Department of Housing and Community Development 34 17
Department of Telecommunications and Cable 2 1
Division of Banks 3 3
Division of Insurance 4 7
Division of Professional Licensure 20 10
Division of Standards 1 0
MA Marketing Partnership 5 1
MA Office of Business Development 1 0
MA Office of Consumer Affairs and Business Regulation 1 4
Office of Housing and Economic Development 13 3
TOTAL 84 46

Agenci esd Tot Summsyvyir RY2009racdeFY2018

Agency FY2019 FY2018
Department of Housing and Community Development 262 250
Department of Telecommunications and Cable 21 21
Division of Banks 148 154
Division of Insurance 118 123
Division of ProfessionalLicensure 228 228
Division of Standards 16 16
MA Marketing Partnership 14 17
MA Office of Business Development 10 10
MA Office of Consumer Affairs and Business Regulation 21 21
Office of Housing and Economic Development 60 52
TOTAL 898 892
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EXECUTIVE OFFICE OF LABOR AND WORKFORCE DEVELOPMENT

SECRETARY ROSALIN ACOSTA

DENNIS JOHNSON, DIVERSITY DIRECTOR

Demographics as of June 30, 2019

70

Women Minorities Veterans Persons with
Disabilities
m 2019 60.8 36.0 4.5 8.4
w2018 61.1 35.7 4.3 9.3
AGENCIES

Department of Career Services
Department of Family and Medical Leave
Department of Industrial Accidents
Department of Labor Relations
Department of Labor Standards
Department of Unemployment Assistance
Executive Office of Labor and Workforce Development
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Annual Narrative Fiscal Year 2019

INTRODUCTION

To enhance the quality, diversity, and stability of the workforce of the Commonwealth, through
the protection of workers' rights, health, safety, wages, and working conditions, while creating
a level playing field, providing a pipeline of skilled workers, and promoting labor-management
partnerships, is the mission of the Executive Office of Labor and Workforce Development
(EOLWD). Through our efforts, we endeavor to ensure equal access to economic self-
sufficiency and opportunity for all residents of the Commonwealth.

OVERVIEW

EOLWD is the Secretariat responsible for the MassHire Department of Career Services (DCS),
Department of Industrial Accidents (DIA), Department of Labor Relations (DLR), Department of
Labor Standards (DLS), and Department of Unemployment Assistance (DUA). EOLWD was
re-organized into Departments in 2007, and added a brand-new department in January of
2019, the Department of Family and Medical Leave (DFML), which brought the total number of
EOLWD departments to six. The Secretariat is led by Secretary Rosalin Acosta, who was
appointed in 2017. The Secretariat Director of Diversity, Dennis Johnson, executes the
Secretary's vision for diversity and equal opportunity that is governed by Executive Order 526
and reports to the Secretariat Human Resources Officer, Heidi Henson.

WORKFORCE COMPARISON OF FISCAL YEARS 2018 AND 2019

In FY2019, the EOLWD Secretariat and its six departments employed 1,020 employees across
the Commonwealth. This was a decrease of fourteen employees as compared to the FY2018
workforce of 1,034 employees. Women in 2019 accounted for 60.9% of the workforce, and
minorities for 36.0%, with totals of 621 and 367 employees respectively. These statistics
showed a decrease in the representation of women, and a slight increase in the representation
of minorities in the FY2019 EOLWD workforce when compared to FY2018. In 2018, women
were at 631 (61.1%) and minorities at 369 (35.7%). Thus, women decreased by ten
employees and minorities decreased by two employees with a -0.4% difference in the
percentage of women and +0.3% percentage increase for minorities. Both remain well above
the workforce availability statistics of 48.8% for women and 20.7% for minorities, as
determined by the 2010 Workforce Availability Census.

The overall decrease in the size of the workforce from 1,034 in FY2018 to 1020 in FY2019,
saw some changes in the categories of veterans and persons with disabilities. In FY2018, 44
(4.3%) employees were veterans, while 96 (9.3%) were persons with disabilities. Veterans
posted a slight increase to forty-six (46) employees or 4.5% of the workforce in FY2019, while
the number of persons with disabilities decreased to eighty-six (86) or 8.4% of the workforce.
The current goal for veterans is 7%. For persons with disabilities, the goal is 12% in all
categories except Officials and Administrators, where it stands at 8%.
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The achievements of the EOLWD compared favorably among the nine (9) secretariats. At the
end of FY2019, only two secretariats, Executive Office of Health and Human Services
(EOHHS) and Executive Office of Education (EDU), employed a greater percentage of women,
and only Executive Office of Public Safety and Security (EOPSS) had a higher percentage of
veterans than EOLWD. In the category of disabled persons, EOLWD continued to lead all
other secretariats with a workforce percentage of 8.4% for Persons with a Disability.

In order to nurture the potential of its employees and enhance succession planning, the
Secretariat offers training, career development, and tuition reimbursement, as well as access
to the Human Resources Department (HRD) supervisory and management training courses.
Recognition awards ceremonies for outstanding achievement have also been instituted. The
EOLWD offers an attractive package of benefits, including health care, retirement, sick,
vacation, and personal time that ensures the retention of a large percentage of its employees.
In addition, collective bargaining agreements offer promotional pathways based on seniority for
their membership. These ensure continued success in employee retention in all protected
classes.

Through networking with numerous, diverse women, minority, veteran and Americans with
Disabilities Act (ADA) organizations, attending career fairs, conducting informational interviews
and partnering with the State Office of Diversity and Equal Opportunity (ODEO),
Massachusetts Office on Disability (MOD), Massachusetts Rehabilitation Commission (MRC)
and various disability & veteran agencies, the Office of Diversity has ensured increased access
to job opportunities for protected groups, despite budget cuts.

Voluntary terminations are infrequent and primarily confined to entry-level positions when
promotions arise elsewhere, usually within the state system. During FY2019, there were only
six (6) involuntary terminations, including those from protected classes, at EOLWD.

HIGHLIGHTS

I I
I N 0 R
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SECRETARIAT MOVING FORWARD

The Executive Office went through a massive layoff in 2016 and continued to hold vacant,
numerous positions in 2019, as unemployment continued to fall, and Federal funding declined.
The Secretary has been at the helm for two years and has appointed a Chief of Staff, Deputy
Chief of Staff, Chief Administrative Officer, and two Under-Secretaries to assist her in
implementing her vision for the Secretariat. The Secretary is committed to aligning our
workforce development resources to match the needs of our diverse communities better. To
more fully understand the needs of the EOLWD workforce, the Secretary has implemented
"Chatson 216, which are | istening sSFloxd ioviirg employedser o f
from every level and department to meet with her to discuss issues of concern to them.
Secretary Acosta is committed to diversity, inclusion, and equal opportunity at all levels of
EOLWD.
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EXECUTIVE OFFICE OF LABOR AND WORKFORCE DEVELOPMENT

Workforce EEO Analysis FY2019 and FY2018 Comparison

O Job Catego 019 019 019 019 018 018 018 018
e Promotio 0 a 0 a e Promotio 0 a 0

e e allo e allo e e atlo e d

Official and Administrators 6 11 11 1 9 2 9 2

Professionals 50 16 51 4 29 10 38 3

Technicians 0 0 2 0 1 1 0 0

Office / Clerical 8 0 5 1 3 3 6 0

TOTAL 64 27 69 6 42 16 53 5

Agency ® Total New Hires Summary i FY2019 versus FY2018

Age 019 018
Executive Office of Labor and Workforce Development 64 42
TOTAL 64 42

Agency® Total Workforce Summary i FY2019 versus FY2018

Age 019 018
Executive Office of Labor and Workforce Development 1020 1034
TOTAL 1,020 1,034
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EXECUTIVE OFFICE OF PUBLIC SAFETY AND SECURITY

SECRETARY THOMAS A. TURCO llI

PENNY OOREI LLY, DIVERSITY DI RECTOR

Demographics as of June 30, 2019

.
Women Minorities Veterans Persons with
Disabilities
m 2019 23.2 14.3 17.1 1.0
w2018 22.3 14.0 17.4 1.0

AGENCI ES6 DI VERSITY OFFI CERS

Department of Correction i Carol Thomas
Department of Criminal Justice Information and Services i Denise Sarro
Department of Fire Services i Mary Travers
Executive Office of Public Safety and Securityi Penny O6 Rei | |y
MA Emergency Management Agency i Ann McCarthy
MA National Guard i Thomas Clark
MA Parole Board i Monica Munoz-Perkins
MA State Police 1 Arthur Somerville
Municipal Police Training Committee i Denise Sarro
Office of the Chief Medical Examiner i Kristine Cavicchi
Sex Offender Registry Board 1 Eva Augusto
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The Executive Office of Public Safety and Security
Secretariat Annual Narrative

Introduction: The Executive Office of Public Safety and Security (EOPSS) is responsible for
the protection of the Commonwealth and its citizens from injury to person or property arising

from criminal acts, negligence, natural disasters, civil disturbances, and terrorism. EOPSS is
charged with acting to prevent such acts or events from occurring, by aiding and cooperating
with local and federal agencies in similar activities.

Overview: The Secretariat is comprised of 10 agencies, the Department of Criminal Justice
and Information Systems (DCJIS), Department of Correction (DOC), Department of Fire
Services (DFS), Department of State Police (POL), Massachusetts Emergency Management
Agency (MEMA), Massachusetts National Guard (MIL), Municipal Police Training Council
(MPTC), Office of the Chief Medical Examiner (OCME), Parole Board (PAR) and the Sex
Offender Registry (SORB). In addition, there are three offices that operate within EOPSS, the
Office of Grants and Research (OGR), the Office of Technology and Information Services
(OTIS), and the State 911 Department.

Retention: As of June 30, 2019 (FY2019), EOPSS employed 8,396 employees compared to
(FY2018) in which there were 8,246 employees, an increase of 150 new hires. A comparison
of the workforce between the last two years is as follows: FY2019 Males 67.0%, Women
23.2%, Minorities14.3%, Veterans 17.1 % and Persons with Disabilities 1.0% FY2018 Males
77.6%, Women 22.3%, Minorities 14.0%, Veterans 17.4%, and Persons with Disabilities 1.0%.

Promotion: As of June 30, 2019 (FY2019), EOPSS promoted 410 employees compared to
(FY2018) in which there were 378 employees promoted.

Voluntary Termination: As of June 30, 2019 (FY2019), EOPSS had 563 voluntary
terminations compared to (FY2018) in which there were 544 voluntary terminations.

Involuntary Termination: As of June 30, 2019 (FY2019), EOPSS had 76 involuntary
termination compared to (FY2018) in which there were 35 involuntary terminated.

Highlights:

During the FY2019: -The Candidate Interest Intake Program has approximately 500 (and
increasing) self-entered interested candidates who will be tracked in the Recruitment Unit's
efforts and study. Recruitment in urban areas through presentations and job career fairs and
expanding our internet image continues. The Colonel has changed the Academy policy
regarding women recruit haircuts and the tattoo policy for future classes. The Mentoring
Program for the 84" Recruit Training Troop (RTT) was a success. The program cut the attrition
rates to almost half and graduated a higher percentage of minorities and women than the
Department's pre-calculated overall percentages. One hundred seventy-one members of the
graduated 84" RTT have undergone the mandated Diversity Awareness training, and the
online training was approved and is used to train the current members of the sworn side of the
Department. It is expected that by August 31, 2019 all sworn members of the Department will
have completed the training.
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During the reporting period of FY2019, the DOC worked very hard to get highly qualified and
motivated individuals to register for the Civil Service Examination for Correction Officer,
Correctional Program Officer, and the Correction Officer/Head Cook examinations that would
support the overall mission of the

agency. The agency as a whole is experiencing significant transformative change that will
position the DOC to be a leader today and tomorrow when it comes to the care and custody of
inmates.

DCJIS was able to add six additional positions in FY2019 resulting in increases in the number
of women and minorities within the workforce.

The Executive Office of Public Safety and Security moving forward:

EOPSS Human Resources team continues to strive and make every effort to increase diversity
throughout the EOPSS agencies.

Submitted by,

Penny OO6Reill vy,
Secretariat Human Resources Director /Diversity Director
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EXECUTIVE OFFICE OF PUBLIC SAFETY AND SECURITY

Workforce EEO Analysis FY2019 and FY2018 Comparison

FY2019
New
Hires

FY2019
Promotions

FY2019
Voluntary
Terminations

FY2019
Involuntary
Terminations

New
Hires

FY2018

FY2018

Promotions

FY2018

Voluntary
Terminations

FY2018
Involuntary
Terminations

Agenci e sWorkfooce 8ummary i FY2019 versus FY2018

Agency FY2019 FY2018
Department of Correction 4596 4641
Department of Criminal Justice Information Services 22 30
Department of Fire Services 93 92
MA Emergency Management Agency 76 73
Massachusetts National Guard 281 282
Massachusetts Parole Board 205 167
Massachusetts State Police 2704 2628
Municipal Police Training Committee 36 23
Office of the Chief Medical Examiner 108 81
Office of Public Safety and Security 221 182
SexOffender Registry Board 54 47
TOTAL 8,396 8,246

Official and Administrators 42 138 91 7 35 155 70 6
Professionals 177 83 87 8 81 46 80 5
Technicians 29 9 8 3 16 0 10 1
Protective Service: Sworn 340 153 322 55 418 165 334 15
Protective Service: Non 23 16 27 3 36 5 23 4
Sworn
Office / Clerical 43 10 16 0 35 6 15 4
Skilled Craft 9 1 7 0 5 1 7 0
Service Maintenance 12 0 5 0 5 0 5 0
TOTAL 675 410 563 76 631 378 544 35

Agenciesd Tot al N eiWwY2019rversus Bragomdna r y

Agency FY2019 FY2018

Department of Correction 313 247

Department of Criminal Justice Information Services 0 1

Department of Fire Services 8 9

MA Emergency Management Agency 9 2

Massachusetts National Guard 18 20

Massachusetts Parole Board 25 8

Massachusetts StatePolice 227 322

Municipal Police Training Committee 4 0

Office of the Chief Medical Examiner 45 14

Office of Public Safety and Security 22 7

Sex Offender Registry Board 4 1

TOTAL 675 631
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EXECUTIVE OFFICE OF TECHNOLOGY SERVICES AND SECURITY

SECRETARY CURTIS M. WOOD

EMILY HARTMANN, DIVERSITY DIRECTOR

Demographics as of June 30, 2019

30
25
20
15
10
5
. N | =
Women Minorities Veterans Persons with
Disabilities
m 2019 27.2 25.9 4.2 2.8
w2018 26.1 25.4 4.4 2.4
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Executive Office of Technology Services and Security
Annual Narrative FY2019

The Executive Office of Technology Services & Security (EOTSS) mission is to drive the digital
business of state government to meet the continually evolving needs of constituents, schools,
businesses, and local government.

EOTSS became a Secretariat on August 1, 2017, a direct reporting relationship between the
Secretariat of EOTSS (Curt Wood) and Governor Charles Baker.

EOTSS is now comprised of approximately 424 full-time employees located in Boston (One
Ashburton Place, Saltonstall & the Hurley Building), Chelsea (Massachusetts Information
Technology Center), and Malden offices. The number of employees is about the same as at
the close of the past (2018) fiscal year; this will be increasing in the next few months due to the
consolidation of the Information and Technology (IT) workforce. This will continue over the next
fiscal year.

In terms of retention, EOTSS has continued to offer work-related training and developmental
training throughout the year, from security to cloud fundamentals, as well as various
certification classes for IT professionals. EOTSS worked closely with the National Association
of Government Employees (NAGE) to establish targeted training for our IT professionals to
stay current with ever-changing technologies. Additionally, many NAGE employees took
advantage of the subscriptions to LinkedIn Learning and the A Cloud Guru and are using it as
a resource as we move to the Cloud.

E OT S $Harsan Resource (HR) recruiting team has a strong college recruiting program
where we recruit college students for internships and entry-level positions. The college
recruiting program allows us a much greater opportunity to target a diverse group of talented IT
professionals. The internship program for the summer of 2019 was comprised of 18 students
(2 for Housing and Economic Development - HED), 14 of whom were women and minorities
candidates. In terms of recruiting for Full Time Employees (F T E)po$the 20 new hires, 12
identify as either women, veterans, or minorities. The recruiting team was an early adopter of
using social media as a tool to target talent. They have created online videos and source
candidates through LinkedIn, Indeed, and other online job forums as well as attending college
job/internship fairs.

EOTSS did attend many career fairs over 2019. Included were a Veteran's Career Fair and
Career Fairs at Bridgewater State University, Bentley University, Tufts University, Clark
University, Wentworth University, and the Harvard University Non-Profit Career Fair. Finally,
we spoke at an event hosted by the MassHire, Salem Career Panel, where we encouraged
students to consider a career in state government, with the focus on IT.
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As part of the IT Transformation, EOTSS created a centralized IT recruitment service effective
February 5, 2018. EOTSS HR has dedicated IT recruiters helping source candidates for all
executive branch agencies ' IT needs. The goals of the program are to develop a consistent
brand, embody diversity and inclusion practices in all decision making, enable collaboration
amongst Secretariats, and establish a pro-active recruiting approach. Part of those efforts
includes identifying diversity-focused industry events to attend. This has proven to be very
successful.

There have been seven internal promotions at EOTSS. Of the 7, three were women, and one
was a male who identifies as a minority.

There have been 29 voluntary resignations over the past fiscal year. Out of the 29 departures,
3 were transfers to other state agencies for promotional opportunities and better working
locations. Eight were retirements, and the remaining 18 found opportunities outside of the
Commonwealth. Our exit interview data confirms that departures for private sector roles are
almost always for financial reasons. Out of the 29 departures, ten were women. Of the recent
departures, many of the positions have not been filled due to changes in the organizational
structure.

While acknowledging the challenge of recruiting women and minorities in a predominantly
male industry, it is the goal of EOTSS to have as diverse a workforce of IT professionals as
possible. Our leaders realize the importance of a diverse workforce and are working to create
a dynamic first-rate IT workforce to serve the constituents of the Commonwealth.



G5 Sy
£ D
'3 2
2
%, o
by

Office of Diversity andEqual Opportunity

ODEO Annual Report
FY2019| 43

EXECUTIVE OFFICE OF TECHNOLOGY SERVICES AND SECURITY

Workforce EEO Analysis FY2019 and FY2018 Comparison

O Job Catego 019 019 019 019 018 3 018 3
e Promotio 0 a 0 a P 0 0 a
e e allo e atlio e e a
Official and Administrators 1 4 7 2 10 2 6 4
Professionals 17 3 16 2 21 6 20 0
Technicians 1 0 1 0 1 1 1 0
Office / Clerical 1 0 5 0 1 0 2 0
TOTAL 20 7 29 4 33 9 29 4

Agencyds Tot al N e W FY2D10 eessus-Y20h8a r y
Age 019 018
Executive Office of Technology Services and Security 20 33
TOTAL 20 33

Agencyo6s Total Worikv20l0amr FY 2018 mar y
Agency FY2019 FY2018 |
Executive Office of Technology Services and Security 424 435
TOTAL 424 435
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MASSACHUSETTS DEPARTMENT OF TRANSPORTATION

SECRETARY STEPHANIE POLLACK

JULIAN TYNES, DIVERSITY DIRECTOR

Demographics as of June 30, 2019

e 0 R

Minorities Veterans Persons with
Disabilities
29.4 2.1 25

26.9 2.1 1.8

AGENCIES

Aeronautics Division
Highway Division
Merit Rating Board
Registry of Motor Vehicles Division
Transit and Rail Division
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MASSACHUSETTS DEPARTMENT OF TRANSPORTATION

INTRODUCTION / MassDOT Mission Statement

Our mission is to deliver excellent customer service and safety to people traveling in the
Commonweal th. We work to provide our nationdos s
system to strengthen our economy and quality of life.

OVERVIEW
Our Organizations

Massachusetts Registry of Motor Vehicles
Highway Division

Aeronautics Division

Rail and Transit Division

Massachusetts Bay Transportation Authority

At the Massachusetts Department of Transportation (MassDOT), transportation is not about
roads and bridges, or trains and buses i it is about people. Our mission begins with customers
- individuals, businesses, cities and towns, and regional transit agencies. We support
programs and projects that deliver a high return on investment. We partner with cities and
towns, public agencies, and private sector businesses. MassDOT supports the economic,
quality of life, and environmental goals of the Commonwealth.

Workforce Summary Report for MassDOT, 2019 Q4 & Q3

EEO Job Summar Mal Mal Wome Wome Minoriti Minoritie Vetera Veteran Disabl Disable
Category y Total e e% n n % es s % ns s % ed d %
Description Workfor
ce

Officials and 245 139 56.8 102 41.6 82 337 8 3.3 9 3.7
Administrato
Professional 2039 1533 75.2 484 23.7 558 27.4 50 2.4 44 2.2
Technicians 60 50 83.3 10 16.7 11 18.3 0 0.0 0 0.0
Protective 9 9 100.0 0 0.0 0 0.0 0 0.0 0 0.0
Service:
Office/Cleric 593 141 23.8 424 715 293 49.4 4 0.7 24 4.0

1
Skilled Craft 546 521 95.4 16 29 80 14.7 10 1.9 9 1.6
Service 72 63 87.5 8 11.1 23 319 1 1.4 2 2.8
Maintenanc
Grand Total 3564 2456 68.9 1044 29.3 1048 29.4 73 2.1 88 25

The chart above depicts the Workforce Analysis Summary, which includes all departments
broken down by gender, race/ethnicity, veteran status, and individuals with disabilities. At the
end of the previous plan period of June 30, 2019, there were 3,564 total employees, 68.9%
Male, and 29.3% Women. Of the total population, there were 29.4% minorities, 2.1% were
veterans, and 2.5% were disabled.
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2018/2019 Workforce Comparison Chart

EEO Job Category Summary Total Male Male % Female Female % Minorities Minorities % Veterans Veterans % Disabled Disabled %
Description Workforce

2018 | 2019 | 2018 | 2019 2018 | 2019 | 2018 | 2019 | 2018 | 2019 | 2018 | 2019 [ 2018 | 2019 | 2018 | 2019 | 2018 | 2019 | 2018 | 2019 | 2018 | 2019

Officials and
Administrators

Professionals 2017 | 2039 | 1543 | 1533 | 765 | 75.2 | 467 | 484 | 232 | 237 | 493 | 558 | 244 | 274 | 51 50 25 | 24 34 44 17 | 22
Technicians 7 60 57 50 | 740 | 833 | 20 10 | 260 | 167 | 18 11 ] 234 | 183 1 0 13 | 00 1 0 13 | 00

Protective
Service:Non-Swol

Office/Clerical 588 | 593 | 137 | 141 | 234 | 238 | 430 | 424 | 731 | 715 | 281 | 293 | 478 | 494 | 4 4 07 | 07 v 24 | 29 | 40
Skilled Craft 549 | 546 | 530 | 521 | 965 | 954 [ 15 16 [ 27 ] 29 74 80 | 134 147 ] 12 10| 22] 19 6 9 11| 16

Service
Maintenance

221 | 245 | 120 | 139 | 543 | 568 | 100 | 102 | 452 | 416 | 68 82 | 305 | 337 6 8 2.7 33 6 9 2.7 3.7

9 9 9 9 |1000] 2000 O 0 0.0 0.0 0 0 00 | 00 0 0 0.0 0.0 0 0 0.0 0.0

70 7 61 63 | 87.2 | 875 8 8 114 | 111 18 23 | 256 | 319 1 1 14 14 1 2 14 2.8

Grand Total 3532 | 3564 | 2458 | 2456 | 69.6 | 68.9 | 1040 | 1044 [ 294 | 293 | 951 | 1048 [ 269 | 294 | 75 3] 21 21 65 88 18 | 25

A Four-Fi ft hs anal ysi s was conducted for Mas s DO
Terminations, Voluntary Terminations, Transfers, Demotions, Complaints/Discipline, and
Training. We examined barriers to Women in all protected Equal Employment Opportunity

(EEO) categories of White, Black, Hispanic, Asian, Native Hawaiian, and Other Pacific
Islander, and American Indian/Alaska Native, barriers to Women in the Skilled Craft EEO-4

Job Category, barriers to Males/Women in all known EEO protected categories and barriers to
Individuals with Disabilities (IWD) and Veterans.

HIGHLIGHTS

MassDOT ascertained whether employment practices were contributing to underutilization or
concentration and documented its employment practices in both narrative and statistical
formats with sufficient detail to identify trends and any practices that may operate as
employment barriers. The team analyzed the period July 1, 2018, through June 30, 2019, for
MassDOT. Whenever adverse impact was found, MassDOT developed an Action Plan to
address it.

SECRETARIAT MOVING FORWARD

MassDOT has designed and implemented an internal audit and reporting system that will
measure the effectiveness of the EEO Program, indicate the need for any remedial action,
determine the degree t daiveswhavecbbhen dbtames,DaOdl Measure b j e ¢
MassDOTO6s compliance with the EEO Programds spe
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MASSACHUSETTS DEPARTMENT OF TRANSPORTATION

Workforce EEO Analysis FY2019 and FY2018 Comparison

EEO Job Category FY2019 | FY2019 FY2019 FY2019 FY2018 | FY2018 FY2018 FY2018
New Promotions | Voluntary Involuntary New Promotions | Voluntary Involuntary
Hires Terminations | Terminations | Hires Terminations | Terminations
Official and Administrators 35 31 15 2 16 26 25 6
Professionals 136 198 102 14 83 145 74 10
Technicians 0 1 2 1 0 2 3 3
Protective Service: Non 0 0 0 0 0 1 0 0
Sworn
Office / Clerical 46 57 39 11 108 26 35 16
Skilled Craft 26 57 24 9 31 26 25 4
Service Maintenance 10 0 2 1 6 0 5 1
No EEO Reporting 7 0 7 0 47 0 47 0
TOTAL 260 344 191 38 291 226 214 40
Agencyds Tot al N e W FY2D10 eessusS-Y20h8a r y
Agency FY2019 \ FY2018
Massachusetts Department of Transportation 260 291
TOTAL 260 291

Wo ri Y2019 vegsusSRY20&8a r vy

Agencyods Tot al
Agency FY2019 FY2018
Massachusetts Department of Transportation 3564 3532
3,564 3,532

TOTAL
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INDEPENDENTS

Center for Health Information and AnalysSis:««--- e, 49
Comptroller of the Commonwealth: -« oo, 50
Disabled Persons Protection COmMMISSION ««xxxerrrrrmeiiiiins 51
Massachusetts Commission Against DiSCrimination =« oo, e 52
Massachusetts Teachers&-Reti-rement:- WByste

Public Employee Retirement Administration COmMMISSION «+xxeeeerrrrereeninnenees 54
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CENTER FOR HEALTH INFORMATION AND ANALYSIS

%UQ Office of Diversity andEqual Opportunity

RAY CAMPBELL, EXECUTIVE DIRECTOR

TONYA S. BOURASSA, DIVERSITY OFFICER
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Demographics as of June 30, 2019

Persons with
Disabilities

Women Minorities Veterans

m2019

59.6 30.4 2.9 2.9

12018

56.0 29.6 3.0 3.7

Workforce EEO Analysis FY2019 and FY2018 Comparison

EEO Job Category FY2019 FY2019 FY2019 FY2019 FY2018 FY2018 FY2018
New Promotions = Voluntary Involuntary New Promotions = Voluntary
Hires Terminations Terminations || Hires

Official and Administrators 9 9 6 0 13 3

Professionals 10 6 10 0 10 7

Office / Clerical 1 1 0 0 1 0

TOTAL 20 16 16 0 24 10

Ag

encyods Total Worik¥Y2019 vessusSHY2008a r vy
Agency FY2019 FY2018
Center for HealtHnformation and Analysis 140 134

TOTAL 140 134

Terminations
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FY2018
Involuntary
Terminations

0

0
0
0
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COMPTROLLER OF THE COMMONWEALTH

ANDREW W. MAYLOR, COMPTROLLER

MONICA MIDDLETON, DIVERSITY OFFICER

Demographics as of June 30, 2019
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Women Minorities Veterans Persons with
Disabilities
w2019 57.6 41.7 2.6 6.8
w2018 58.3 39.8 2.6 7.8

Workforce EEO Analysis FY2019 and FY2018 Comparison

EEO JolCategory FY2019 FY19 FY19 FY19 FY2018 FY18 FY18
New Promotions = Voluntary Involuntary New Promotions = Voluntary
Hires Terminations Terminations | Hires Terminations
Official and Administrators 1 7 5 1 1 1 2
Professionals 3 0 1 0 1 0 7
Office / Clerical 0 0 0 0 0 0 0
TOTAL 4 7 6 1 2 1 9

Agencyods Total Worikv20IOveesusSRY2008a r y

Agency FY2019 FY2018
Comptroller of the Commonwealth 117 118
TOTAL 117 118
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FY18

Involuntary

Terminations
0

1
1
2
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DISABLED PERSONS PROTECTION COMMISSION

NANCY A. ALTERIO, EXECUTIVE DIRECTOR

AUDREY DRINAN, DIVERSITY OFFICER

EEO Job Category

Officials and Administrators 4

Professionals
Office / Clerical
TOTAL

Demographics as of June 30, 2019

Minorities

Veterans

Persons with
Disabilities

29.9

2.0

4.0

23.6

3.1

6.2

Workforce EEO Analysis FY2019 and FY2018 Comparison

FY2019 FY2019 FY2019 FY2019 FY2018
New Promotions = Voluntary Involuntary New
Hires Terminations Terminations || Hires
3 1 0 0
11 1 1 0 0
1 0 0 0 0
16 4 2 0 0
Agencyods Tot al
Agency FY2019
Disabled Persons Protection Commission 49
TOTAL 49

FY2018 FY2018 FY2018
Promotions = Voluntary Involuntary
Terminations = Terminations
0 0 0
0 2 0
0 0 0
0 2 0

Wo ri Y2019 vegsusSRY20&8a r vy

FY2018
32
32












