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Questions 

Please submit questions at any time during the webinar via the Q&A function. 
Staff will answer questions in the Q&A function or will answer them live at the 

end of the training. 

Only questions related to the New Hire Reduced Waiting Period (RWP) 
will be answered during this training. 

If you have questions unrelated to 
RWP: 

Please visit bit.ly/contactgic or 
call 617-727-2310 between 9 am and 5 pm, Monday – Friday, 

and a member of our team will assist you. 
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 2. Review Rule Change 



 
 

 
 

 
 

 

 

   

 

 Reduction of 60-day Minimum Waiting Period 

• The FY2024 budget mandated the reduction of the waiting period for GIC 
benefits for all eligible new hires. 

• “... such health insurance coverage shall be effective as of the employee’s 
start date if the employment start date falls on the first day of the month or 
as of the first day of the month following the employee’s start date if the 
employment start date falls on any day other than the first day of the 
month.” 

• The provision is effective on July 1, 2024. 

• GIC, in partnership with A&F and A&F-IT, conducted a thorough and intensive 
assessment at the outset of this project. 

• From this assessment, it was apparent that leveraging existing systems and 
processes to reduce the waiting period was the best path forward. 

• This reduction will eliminate gaps in coverage for many new hires. 
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 Reducing the waiting period will position Massachusetts in line 
with majority of state employee plan offerings across the country. 

Current Implementation by State 
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- - - - - - - - -

Reducing the waiting period will bring the average waiting period from 73 days 
to 15 days, a reduction of nearly 80%, which will eliminate potential gaps in 
coverage for many new employees. 

Waiting Days 

Waiting 
Period 

Year 0 9 10 20 20 31 32 39 40 49 50 59 60 69 70 79 80 89 

Current 2023 2% 41% 22% 35% 

2022 1% 37% 28% 34% 

2021 1% 40% 28% 31% 

2020 1% 38% 28% 33% 

RWP 2023 29% 26% 45% 

2022 32% 29% 39% 

2021 33% 26% 41% 

2020 27% 28% 45% 
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3. Critical Items to Note 



  

 

  
 

Anyone hired before July 1st, 2024 will be subject to the 
60-day minimum waiting period, without exception. 

• Anyone beginning July 1st or later will be eligible for the reduced waiting period. 
• Please be mindful of this when hiring around this time. 
• Members will still have 21 days to elect benefits. 

Reduced Waiting Period 
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New hire information should be entered 
into MAGIC 

• Doing so will trigger a registration email from the MyGICLink Member 
Benefits Portal between 24 and 48 hours after the new hire’s start date, 
allowing the member to make elections swiftly. 

• The registration email will be sent to the email address the employee 
provided and may be a personal or business email. 

• Failing to do so will delay the registration email and will therefore delay 
access to make benefit elections. 
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Carriers will receive new member information from the GIC with 
increased frequency to allow for timely enrollment 

• GIC is increasing frequency of file transfers to carriers to speed up 
member onboarding with carriers. 

• Carriers will provide a new “Welcome” email to new members with plan 
information in advance of the standard, existing emails that go to new 
members. 

• These emails will be sent to the address the member provides during the 
elections process. 

• Carriers are responsible for issuing membership cards immediately. 
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Preparing for Change 

Enter all new hire information into MAGIC 

• This will trigger a MyGICLink registration email to the new employee within 48 hours of 
their effective date of hire 

Encourage exclusive use of MyGICLink (rather than online or paper forms) and collect email 
addresses 

• Members must provide a personal or business email for purposes of registering for 
the MyGICLink Portal 

Agencies are required to collect premiums for all newly hired employees from the effective 
date of benefits from the employee’s salary 

• GIC will no longer bill for missed deductions 

Share information with the appropriate personnel in your agencies 

• Anyone who is part of the hiring and onboarding processes 

GIC is updating regulations & issuing administrative bulletin(s) with further guidance 

• Hearing held April 10, 2024; Regulations to be voted on at May 16 meeting of GIC Board 
• Promulgation effective for July 1, 2024 date 
• Administrative bulletin available in advance of July 1 
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4. MAGIC Demo 

Entering a New Hire in MAGIC 
(Offline Agencies) 



____ 
Entering A New Hire in MAGIC 

(Offline Agencies) 

Required Process for Reduced Waiting Period Implementation: 

1. Go to the MAGIC Search 
page. 

2. Enter the new hire’s Social 
Security (SSN) in the 
Insured GIC ID field. 

3. Click Search. 
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Entering A New Hire in Magic
(Municipal Coordinators Only)
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Entering A New Hire in Magic
(Municipal Coordinators Only)____ 
Entering A New Hire in MAGIC 

(Offline Agencies) 

1. Click Here to add the 
new hire. 
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____ 
Entering A New Hire in MAGIC 

(Offline Agencies) 

Enter the following information: 

1. Insured Information. 

2. Primary Address. 

3. Contact Information. 
*The Preferred Email address is 
required for all new hires (Can be 
personal or work email). 

4. Employment Information. 
*The new hire can be entered 14 days 
prior to the new employee's hire date 
or up to 7 days after the new 
employee's hire date. 

1 

2 

3 

4 

    
 

 

 

                    
    

       
   

             
        
       

      
 

                                                                     
  

                           
 

Entering A New Hire in Magic
(Municipal Coordinators Only)
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____ 
Entering A New Hire in MAGIC 

(Offline Agencies) 

1. Review the Attestation. 

2. Click the check box. 
*Coordinator Name, 
Coordinator MAGIC User ID 
and Date is auto populated. 

3. Click Submit. 
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Entering A New Hire in Magic
(Municipal Coordinators Only)
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Entering A New Hire in Magic
(Municipal Coordinators Only)____ 
Entering A New Hire in MAGIC 

(Offline Agencies) 

1. The New Hire’s account 
is created. 

2. The Welcome 
Registration email will 
be sent within 24-48 
hours to the Preferred 
Email. 

3. Portal Registered will 
update to Yes once the 
employee has 
registered. 
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 5. Registration Demo 



mass.gov/GIC 

 6. Portal Demo 



     

     

   

    

 

 
 

Resources and 
New Hire Enrollment 

• Navigate and View Guides, tools and additional 
resources 

• Home Page (Go Button/New Hire Tile) 

• Effective Date: 2 scenarios 

• Documents required before submitting application 

• Health Attestation 
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Resources Navigation 
Navigate and view guides, tools and additional resources 
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1st Scenario 
I was hired on July 1st so my effective dates for my benefits will 

be auto populated to 1st of July. 
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2nd Scenario 
I was hired on July 15th so my effective dates for my benefits 

will be auto populated to the 1st of August. 
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8. Resources 

MAGIC & GIC Website 



Invoice & Adjustment Roster 
Report in MAGIC (Offline Agencies) 

1. Go to the MAGIC Home page. 

2. Click Reports. 
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Offline Adjustment Roster 
Report in MAGIC
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Invoice & Adjustment Roster 
Report in MAGIC (Offline Agencies) 

1. Click the Dropdown 
arrow. 
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Offline Adjustment Roster 
Report in MAGIC

mass.gov/GIC 



Invoice & Adjustment Roster 
Report in MAGIC (Offline Agencies) 

1. Click the Employee 
Share Invoice. 
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Offline Adjustment Roster 
Report in MAGIC
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Invoice & Adjustment Roster 
Report in MAGIC (Offline Agencies) 

1. Select the Billing Month. 

2. Click View Report. 

3. Review the Payment Due 
Date and Amount Due. 

4. Review the Invoice 
Details. 

5. Select a format and 
click Export to save a 
copy. 
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Municipal Adjustment Roster 
Report in MAGIC
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Invoice & Adjustment Roster 
Report in MAGIC (Offline Agencies) 

1. Click the Monthly 
Offline Adjustment 
Report - Employee. 
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Offline Adjustment Roster 
Report in MAGIC
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Invoice & Adjustment Roster 
Report in MAGIC (Offline Agencies) 

1. Select the As of Date. 

2. Select your 
Agency/Division. 

3. Review detailed 
adjustments for 
employees. 

4. Select a format and 
click Export to save a copy. 

xxXX/XXXX XXX-XX-1234 Sample Employee Sample Health Insurance $XX.XX 

XX/XXXX XXX-XX-1235 Sample Employee Sample Health Insurance $XX.XX 
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Municipal Adjustment Roster 
Report in MAGIC
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Invoice & Adjustment Roster 
Report in MAGIC (Offline Agencies) 

1. Click the Agency Insured 
Report - Employee. 
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Offline Adjustment Roster 
Report in MAGIC
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Invoice & Adjustment Roster 
Report in MAGIC (Offline Agencies) 

1. Select the As of Date. 

2. Click View Report. 

3. Review the detailed 
report of employee 
benefits. 

4. Select a format and 
click Export to save a 
copy. 
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XXX-XX-1234 Sample Employee $XX.XX 

$XX.XX 
$XX.XX 

$XX.XX 

                                                                      
  

    

  

   
   

    
    

                                  
    

 

Municipal Adjustment Roster 
Report in MAGIC
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Resource Guide 
(Offline Agencies) 

1. Additional new guides have 
been added to the MAGIC 
Help Tab. 
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Resource Guide 
(Offline Agencies) 

1. Go to www.Mass.gov/GIC 

2. Click GIC Coordinator Resources. 
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Resource Guide 
(Offline Agencies) 

1. Click MyGICLink Toolkit. 
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Resource Guide 
(Offline Agencies) 

1. Click Offline Agency Toolkit. 
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Resource Guide 
(Offline Agencies) 

1. Click the links to view video samples. 

2. Click the links to view samples. 
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Resource Guide 
(Offline Agencies) 

1. Sample of the New Hire Registration email. 
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Resource Guide 
(Offline Agencies) 

1. Sample of the State Employee Acknowledgement 
Form. 
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Resource Guide 
(Offline Agencies) 

1. Click New Hire Benefits Law 
Effective July 1, 2024 
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Resource Guide 
(Offline Agencies) 

1. Click Offline Coordinators. 

2. Detailed information for 
the Reduced Waiting 
Period Implementation 
can be found here. 
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 9. Q&A 



  

  
  

             
               

  

Questions 

Please submit questions at any time during the webinar via the Q&A function. 
Staff will answer questions in the Q&A function or will answer them live at the 

end of the training. 

Only questions related to the New Hire Reduced Waiting Period (RWP) 
will be answered during this training. 

If you have questions unrelated to 
RWP: 

Please visit bit.ly/contactgic or 
call 617-727-2310 between 9 am and 5 pm, Monday – Friday, 

and a member of our team will assist you. 
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Members can find MyGICLink 
registration instructions and 
resources on mass.gov/gic 

MyGICLink Allows GIC Members To: 

• View benefits 24/7 throughout the year 

• Securely update personal information 

• Update benefits during GIC’s Annual 
Enrollment period or when 
experiencing a qualifying event 

• Update dependent(s), if applicable 

• Chat with GIC staff, and much more! 

Encourage Members to Register for the 
MyGICLink Member Benefits Portal 

• All state and municipal active employees and retirees 
with a valid email address on GIC records who are covered 
by GIC Benefits have access to MyGICLink to view and 
make changes to their GIC coverage online. 

• GIC encourages employees to provide their preferred 
email address to receive communications and have access 
the new Member Benefits Portal. 

• View MyGICLink Promotion Materials on mass.gov/gic: 

Use graphics and copy to let your agency's 
GIC members know about the fastest and most 
efficient way to manage their GIC benefits, MyGIClink. 
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