PowerPoint Presentation – by Dennis Heaphy
7/25/17 Implementation Council Meeting 
[bookmark: _GoBack]
Slide 1:
One Care Implementation Council 
2017-2018 Workplan
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First step:
· Review our 2015-2016 workplan (Level-setting)
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Second step:
· Who wants to participate in writing the next workplan?
·  Meeting on Aug 22 
	10:00 –12:00 at the Federal Reserve Building, Boston 

Slide 4:
Third step:
· What are action steps?
· What are benchmark goals?
· Which type of workplan is needed for make this happen?


Slide 5:
Fourth step:
On Aug 22, finalize a draft of the workplan:
·  It will be simple!
·  It will be straightforward!
 We plan to work in harmony!
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Questions and Discussion




