
Slide 1: Implementation Council Discussion with CMS 
 
The IC is committed to the initial One Care model which is 
based on the core tenets of transparency, rebalancing 
spending, operationalizing independent living and 
recovery principles, as well as reducing disparities and 
advancing equity. 
Discussion Questions: 
• How does CMS envision partnering with the One 

Care IC during the transition and ongoing 
implementation of the procured D-SNP One Care 
plans e.g. cadence of communication; Key staff 
contacts; continued/increased data sharing etc. 

 
• Given the alignment between One Care and SCO 

how do you envision working with the IC and the SCO 
committee moving forward?  

 
• What can the IC do to support efforts by CMS and MH 

to ensure One Care D-SNP reaches its full potential 
as a fully integrated plan – FIDE-SNP? 
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