[bookmark: _Hlk117000401]Meeting: One Care Implementation Council Date: Tuesday, November 18, 2025
Start/End Time, location: 
10:00 AM – 12:00 PM via Zoom videoconferencing
Zoom Link  
Password: 273263
Agenda
Housekeeping	10:00 – 10:02
UMass Chan 

Welcome / Approve Meeting Minutes	10:02 – 10:10
Crystal Evans

MassHealth Updates	10:10 – 10:30

Advocates Presentation 	10:30 – 11:30
Leigh Ann Gaudette, Pam McKillop

IC Presentation	11:30 – 11:58
Bella Rose, Dennis Heaphy 

Next Steps	11:58 – 12:00
Dennis Heaphy


Purpose of Meeting:
· [bookmark: _Hlk210632409]Review and vote on October 14, 2025, Meeting Minutes
· MassHealth updates 
· Advocates presentation on care coordinator’s role in care planning with a focus on social isolation and flexible benefits 
· IC presentation on a care plan one-page tool for One Care members
Anticipated Attendees: 
Karen Bureau, Crystal Evans (Vice Chair), Paloma Fernandes, Maureen Glynn, Lisa Goldsmith, Dennis Heaphy (Chair), Jeff Keilson, Gary Peters, Jason Rodney, Bella Rose (Vice Chair), Chris White, Sara Willig
Meeting Materials:  
[bookmark: _Hlk210632414]Agenda, October Meeting Minutes, MassHealth presentation, Advocates presentation, IC presentation 
Upcoming Meetings
IC Town Hall
Tuesday, December 9, 2025 
10:00 am









