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	Provider
Opportunities for Inclusion
Review Dates
3/11/2019 - 3/14/2019
Service Enhancement 
Meeting Date
3/28/2019
Survey Team
Mark Boghoian (TL)
Cheryl Hampton
Lisa MacPhail
Citizen Volunteers

	


		
		Survey scope and findings for Employment and Day Supports
Service Group Type
Sample Size
Licensure Scope
Licensure Level
Certification Scope
Certification Level
Employment and Day Supports
2 location(s) 8 audit (s) 
Full Review
45 / 50 2 Year License 03/28/2019 -  03/28/2021
 Certified 03/28/2019 -  03/28/2021
Community Based Day Services
1 location(s) 4 audit (s) 
Deemed
Employment Support Services
1 location(s) 4 audit (s) 
Deemed
Planning and Quality Management
Deemed

		

	


	
	
	

	EXECUTIVE SUMMARY :

	
	

	
	
	

	Opportunities for Inclusion, is a non-profit human services agency based in Waltham Massachusetts.  The agency formally known as Greater Waltham ARC embarked on a name change and severed its affiliation with the ARC Association in 2018.  Founded in 1956 as a grass roots organization comprised of all volunteers, the agency aimed to offer community alternatives for institutional care to children with intellectual and developmental disabilities.  Since that time, the agency has grown to offer services that include Day Habilitation, Adult Family Care, Employment Supports, and Community Based Day Services (CBDS) to adults living in the greater Waltham area.  

For this 2019 review the agency underwent a full DDS licensing evaluation for its day services grouping, which is comprised of its CBDS and Employment Supports Services.  The agency chose to use its three-year CARF Accreditation to deem for the certification component of this evaluation.  This review consisted of an evaluation of all applicable licensing indicators relevant to both employment and community based day services, as well as organizational indicators. 

Prior to the survey, Opportunities for Inclusion experienced the departure of many key managers and the CEO; the agency had a long-term manager acting as CEO during the interim. A new chief executive officer and  new program director responsible for the management of the service grouping assumed their new roles within that timeframe . 

Across CBDS and employment programs, the agency continued to maintain systems to ensure peoples' safety and well-being. Through a review of documentation and interviews conducted, the agency demonstrated its ability to support people to receive services in locations that met all applicable safety standards, and to evacuate people in a timely manner during evacuation drills.  The agency also screened staff prior to hire, and staff received requisite training in all mandated areas once hired.  The agency had systems in place to support individuals and guardians to understand their human rights, and to file complaints should the need arise.  The agency also provided individuals/guardians the opportunity to give consent for the use of photographic/video materials for display in various media forums.  Staff across the agency was found to be knowledgeable about the people they served; they conveyed a working knowledge of people's unique characteristics and they were able to convey people's preferences for daily activities. People's emergency fact sheets were complete and comprehensive, and staff was familiar with each individual's health care conditions.    

  
For individuals who chose to work, the agency offered the opportunity to work at several establishments, such as a local college cafeterias.  People employed at these locations conveyed their satisfaction with the working environments and the staff that support them.  It was noted that during the past year that the agency successfully supported two individuals to become employees of a food service providers at local colleges.  

Within community based day supports, the agency offered daily choices of off-site and on-site activities;  community based activities offered included volunteer opportunities at a local food pantry, delivering Meals on Wheels, exercising at the local YMCA, attending arts/crafts classes at the Boys and Girls Club, various shopping ventures and the opportunity to give back by interacting with other local public service providers.  On-site, the agency offered people the opportunity to participate in educational endeavors, such as; cooking groups, music groups and arts/crafts.
  
The survey also unveiled some areas that will require added attention. The agency needs to develop and implement strategies for greater program oversight and supervision.  Implementation of support strategies and the tracking of progress toward the accomplishment of their identified goals were areas in need of further attention and oversight. Programs lacked mechanisms for reporting people's progress towards meeting goals and tracking data.  Similarly, the implementation of restrictive behavior plans and tracking the data on behaviors and interventions was another area in need of attention.  Relative to human rights, although the agency supported people to understand and affirm their rights, the agency's Human Rights Committee did not meet on a regular basis during the past year to ensure that all matters under its purview received timely and appropriate reviews.  

In summary, the agency scored a rating of 90% Met for all applicable licensing indicators; therefore, it will receive a Two-Year License for its Employment / Day Services grouping (CBDS and Employment). It is also certified for Employment / Day services having deemed for Certification.  The agency will conduct its own follow-up review for those licensure indicators that were determined to be Not Met and submit its findings to the DDS Office of Quality Enhancement within 60 days of the Service Enhancement Meeting.

	


				
	LICENSURE FINDINGS
			
				
			Met / Rated
Not Met / Rated
% Met
Organizational
5/6
1/6
Employment and Day Supports
40/44
4/44
    Community Based Day Services
    Employment Support Services

Critical Indicators
6/6
0/6
Total
45/50
5/50
90%
2 Year License
# indicators for 60 Day Follow-up
5
	
				
	Organizational Areas Needing Improvement on Standards not met/Follow-up to occur:
Indicator #
Indicator
Area Needing Improvement
 L48
The agency has an effective Human Rights Committee.
The agency's HRC did not meet at least quarterly as required; two meetings were missed in 2018 (March and December).  The agency was also not reviewing all matters under their purview including a restrictive behavior plan.





	
	

	
	
	

	Employment/Day Areas Needing Improvement on Standards not met/Follow-up to occur:
Indicator #
Indicator
Area Needing Improvement
 L9
Individuals are able to utilize equipment and machinery safely. 
Two of four equipment/machinery safety assessments (RR and DD) were not completed for individuals receiving employment supports.  The agency needs to ensure that equipment and machinery safety assessments are completed in full for each individual.
 L60
Data are consistently maintained and used to determine the efficacy of behavioral interventions.
The agency did not collect data on one behavior plan that contained a restrictive component.  The agency needs to ensure that data is consistently maintained and used to determine the efficacy of behavioral interventions.
 L85
The agency provides ongoing supervision, oversight and staff development.
The agency did not conduct 1:1 staff supervision during the past year and staff meeting minutes reflected general programmatic issues.  Increased oversight of ongoing systems and practices is also needed. The agency needs to provide effective monitoring and oversight, and ongoing supervision.   
 L88
Services and support strategies identified and agreed upon in the ISP for which the provider has designated responsibility are being implemented.
The agency did not implement services and support strategies identified and agreed upon in three people's ISP's in a consistent manner.  The agency needs to ensure that it provides the supports identified to meet people's ISP goals, and document progress toward the achievement of identified goals.  

	
	


	
	
	
	
	

	
	MASTER SCORE SHEET LICENSURE

	
	
	

	
	
	
	
	

	
	Organizational: Opportunities for Inclusion

	
	

	
	
	
	
	

	Indicator #
Indicator
Met/Rated
Rating(Met,Not Met,NotRated)

 L2
Abuse/neglect reporting
1/1
Met
 L48
HRC
0/1
Not Met(0 % )
 L74
Screen employees
3/3
Met
 L75
Qualified staff
1/1
Met
 L76
Track trainings
3/3
Met
 L83
HR training
3/3
Met

	


	
	
	
	
	
	

	Employment and Day Supports:

	
	
	
	
	

	
	
	
	
	
	

	Ind. #
Ind.
Loc. or Indiv.
Emp. Sup.
Cent. Based Work
Com. Based Day
Total Met / Rated
Rating
 L1
Abuse/neglect training
I
4/4
4/4
8/8
Met
 L5
Safety Plan
L
1/1
1/1
Met

 L6
Evacuation
L
1/1
1/1
Met
 L7
Fire Drills
L
1/1
1/1
Met
 L8
Emergency Fact Sheets
I
3/4
4/4
7/8
Met
(87.50 %)
 L9
Safe use of equipment
L
0/1
1/1
1/2
Not Met
(50.0 %)
 L10
Reduce risk interventions
I
1/1
1/1
Met

 L11
Required inspections
L
1/1
1/1
Met

 L12
Smoke detectors
L
1/1
1/1
Met

 L13
Clean location
L
1/1
1/1
Met
 L14
Site in good repair
L
1/1
1/1
Met
 L15
Hot water
L
1/1
1/1
Met
 L16
Accessibility
L
1/1
1/1
Met
 L17
Egress at grade 
L
1/1
1/1
Met
 L18
Above grade egress
L
1/1
1/1
Met
 L20
Exit doors
L
1/1
1/1
Met
 L21
Safe electrical equipment
L
1/1
1/1
Met
 L22
Well-maintained appliances
L
1/1
1/1
Met
 L25
Dangerous substances
L
1/1
1/1
Met
 L26
Walkway safety
L
1/1
1/1
Met
 L28
Flammables
L
1/1
1/1
Met
 L29
Rubbish/combustibles
L
1/1
1/1
Met
 L30
Protective railings
L
1/1
1/1
Met
 L31
Communication method
I
4/4
4/4
8/8
Met
 L32
Verbal & written
I
4/4
4/4
8/8
Met

 L38
Physician's orders
I
1/1
2/2
3/3
Met
 L49
Informed of human rights
I
4/4
4/4
8/8
Met
 L50
Respectful Comm.
L
1/1
1/1
2/2
Met
 L51
Possessions
I
4/4
4/4
8/8
Met
 L52
Phone calls
I
4/4
4/4
8/8
Met
 L54
Privacy
L
1/1
1/1
2/2
Met
 L55
Informed consent
I
3/4
4/4
7/8
Met
(87.50 %)
 L57
Written behavior plans
I
1/1
1/1
Met
 L58
Behavior plan component
I
1/1
1/1
Met
 L59
Behavior plan review
I
1/1
1/1
Met
 L60
Data maintenance
I
0/1
0/1
Not Met
(0 %)
 L77
Unique needs training
I
4/4
4/4
8/8
Met
 L80
Symptoms of illness
L
1/1
1/1
2/2
Met
 L81
Medical emergency
L
1/1
1/1
2/2
Met
 L85
Supervision 
L
0/1
0/1
0/2
Not Met
(0 %)
 L86
Required assessments
I
2/3
3/3
5/6
Met
(83.33 %)
 L87
Support strategies
I
2/3
3/3
5/6
Met
(83.33 %)
 L88
Strategies implemented
I
1/4
2/4
3/8
Not Met
(37.50 %)
 L91
Incident management
L
1/1
1/1
2/2
Met
#Std. Met/# 44 Indicator
40/44
Total Score
45/50
90.0%

	
	
	
	
	

	
	
	
	
	
	

	
	MASTER SCORE SHEET CERTIFICATION
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