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	Follow-up Scope and results :
Service Grouping
Licensure level and duration
  # Indicators std. met/ std. rated 
Employment and Day Supports
2 Year License
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	Administrative Areas Needing Improvement on Standard not met - Identified by DDS
Indicator #
L48
Indicator
HRC
Area Need Improvement
The agency's HRC did not meet at least quarterly as required; two meetings were missed in 2018 (March and December).  The agency was also not reviewing all matters under their purview including a restrictive behavior plan.



Process Utilized to correct and review indicator
At the time of the review the Director of Admin/Personnel was advised of the problem and at the time it was discussed that four meetings were mandatory and going forward must be held.
Status at follow-up
Four (4) meetings will be held annually. Meeting schedule has been set for the year. First meeting was held; next meetings in June, September and December
Rating
Met
Employment and Day Supports Areas Needing Improvement on Standard not met - Identified by DDS
Indicator #
L9
Indicator
Safe use of equipment
Area Need Improvement
Two of four equipment/machinery safety assessments (RR and DD) were not completed for individuals receiving employment supports.  The agency needs to ensure that equipment and machinery safety assessments are completed in full for each individual.
Process Utilized to correct and review indicator
The Director of ECB and the ECB staff reviewed 14 records.  There were 7 records reviewed at CBDS and 7 records reviewed at GSE.
Status at follow-up
Home safety use of equipment form has been filled out correctly and the importance of timely documentation. Quarterly checks. See attached "A".
Rating
Met
Indicator #
L60
Indicator
Data maintenance
Area Need Improvement
The agency did not collect data on one behavior plan that contained a restrictive component.  The agency needs to ensure that data is consistently maintained and used to determine the efficacy of behavioral interventions.
Process Utilized to correct and review indicator
The Behaviorist and the Director of ECB reviewed the records for individuals on behavior plans.  The behaviorist made adjustments to data sheet and staff were trained.
Status at follow-up
CBDS staff  have been re-trained on data sheet - see attached "B"
Rating
Met
Indicator #
L85
Indicator
Supervision 
Area Need Improvement
The agency did not conduct 1:1 staff supervision during the past year and staff meeting minutes reflected general programmatic issues.  Increased oversight of ongoing systems and practices is also needed. The agency needs to provide effective monitoring and oversight, and ongoing supervision.   
Process Utilized to correct and review indicator
There were none to be reviewed as we had no Director in the position for over a year.  Monthly staff supervision scheduled and tracked by Director using current form and a calendar has been created.  See attached "C".
Status at follow-up
Staff supervision schedule was created.  Moving forward the new form will be utilized.
Rating
Met
Indicator #
L88
Indicator
Strategies implemented
Area Need Improvement
The agency did not implement services and support strategies identified and agreed upon in three people's ISP's in a consistent manner.  The agency needs to ensure that it provides the supports identified to meet people's ISP goals, and document progress toward the achievement of identified goals.  
Process Utilized to correct and review indicator
Staff  has been trained on new progress note form. See attached "D".
Status at follow-up
Staff  have been trained on new progress note process.
Rating
Met
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