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	SUMMARY OF OVERALL FINDINGS

	
	

	
	
	
	

	Provider
Opportunity Works, Inc.
Review Dates
2/5/2019 - 2/11/2019
Service Enhancement 
Meeting Date
2/25/2019
Survey Team
Anne Carey (TL)
Steve Goldberg
Citizen Volunteers

	


		
		Survey scope and findings for Employment and Day Supports
Service Group Type
Sample Size
Licensure Scope
Licensure Level
Certification Scope
Certification Level
Employment and Day Supports
4 location(s) 8 audit (s) 
Full Review
58 / 62 2 Year License 02/25/2019 -  02/25/2021
42 / 42 Certified 02/25/2019 -  02/25/2021
Community Based Day Services
1 location(s) 4 audit (s) 
Full Review
14 / 14
Employment Support Services
3 location(s) 4 audit (s) 
Full Review
22 / 22
Planning and Quality Management
Full Review
6 / 6

		

	


	
	
	

	EXECUTIVE SUMMARY :

	
	

	
	
	

	Opportunity Works Inc. is a non-profit agency, established in 1974, serving individuals with developmental disability and acquired brain injury from the Merrimack Valley and North Shore communities. Services include Employment Supports, Community Based Day Services (CBDS) and Day Habilitation supports. The scope of this survey was a full review of all licensing and certification indicators for both Employment Supports and CBDS.

Many positive practices and outcomes were observed within the agency's services. At an organizational level, the agency had developed an effective quality management system that developed, monitored, and reported on outcomes for each of the agency's programs, prioritized areas needing improvement, and developed action plans. Satisfaction surveys completed by stakeholders (including funding sources, family members, and individuals receiving supports) were utilized as one means of identifying the effectiveness of the QM system. Managers met at least quarterly to review program outcomes, and changed or added/deleted objectives as new issues were identified. Effectiveness was measured in a number of ways. For example, "People have input into their services" was evaluated in part through annual record audits ensuring that assessments, preference surveys, personal profiles, career plans, and ISP related documentation had been completed and reflected peoples' interests and desires. The agency had also developed a process to track and monitor employment outcomes for persons served, for example, keeping a 'live' job exploration spreadsheet and holding regular 'Employment Meetings' to discuss job leads, contacts made and ongoing development of community partnership and collaboration potential.

In the realm of Human Rights, the agency demonstrated a strong commitment to promoting individual human rights in a number of ways. The agency had an effective strengthened Human Rights Committee with committed and active members. The agency embraced the philosophy and practices of the Positive Behavioral Supports initiative. PBS is now part of orientation training for all new staff. There are PBS "boards" with related information at both agency locations, and open staff forums sought to decrease any staff concerns and sensitize them to how purposeful and positive day-to-day interactions could change people's behavior. Several direct care supporters had received DDS PBS training and served as "coaches", going from program room to room, observing supports, providing feedback to staff on how to better facilitate groups, and modeling PBS approaches and interaction best practices. Guidelines were encapsulated in documents referred to as "Coping Skills with Helpful Supports". These included individualized preferences, antecedents and relaxation techniques. Beneficial outcomes were noted as a result of these efforts, as evidenced by a noticeable decrease in restraints and a marked increase in support staff knowledge and awareness of behavioral support needs.

In the realm of Individualized Choice and Control, the Haverhill CBDS program promoted choice and control in a number of ways. The agency had enhanced and streamlined interest and vocational assessments, using the results from each person's "Positive Personal Profile" and "Comprehensive Assessment" to drive programming activities. For example, one individual identified a desire to become "a TV star" which led to the agency supporting him, and several other interested people, to intern at "HC Media" where they created, produced and starred in local access television productions which promote local non-profit organizations where individuals supported by the agency volunteer. 

Individuals in both CBDS and Employment Supports Services were routinely given opportunity to participate in the hiring and ongoing evaluation of support staff, to be members of advisory committees and planning groups and to participate in site Health and Safety reviews as well as Human Rights discussions. These opportunities awarded individuals a greater sense of pride and ownership in the programs in which they participate.

The agency job developers had begun to work with some people served in Employment Supports in individualized ways, depending where a person was in the job search process. This ranged from those relatively recently transitioning from sheltered workshop environments, to successful competitive individualized employment. The agency is encouraged to continue its efforts in further assessing all peoples' employment interests and skills in a variety of ways with a view to successful community job placement.

Some areas requiring further attention were identified during the survey. In the area of licensure there were a couple of issues that should be addressed. The agency needs to develop a mechanism to ensure that required ISP assessments and support strategies are submitted within required time frames. The agency also needs to ensure that behavior modifying medication treatment plans include all required components and are reviewed by a person's ISP team.

As a result of this licensing and certification survey, Opportunity Works met 94% of the licensing indicators reviewed with all critical indicators rated as met.  The agency is certified having received a rating of met in 100% of certification indicators reviewed.  As a result, Opportunity Works will receive a Two Year License for its Employment and Community Based Day Supports Programs. Due to this very positive outcome, the agency is enabled to complete its own follow-up of the indicators that were not met.

	


			
	LICENSURE FINDINGS
		
			
			Met / Rated
Not Met / Rated
% Met
Organizational
10/10
0/10
Employment and Day Supports
48/52
4/52
    Community Based Day Services
    Employment Support Services

Critical Indicators
8/8
0/8
Total
58/62
4/62
94%
2 Year License
# indicators for 60 Day Follow-up
4

			

	
	
	

	
	
	

	Employment/Day Areas Needing Improvement on Standards not met/Follow-up to occur:
Indicator #
Indicator
Area Needing Improvement
 L63
Medication treatment plans are in written format with required components.
For two of the individuals, medication treatments plans did not include several required components.  The agency needs to ensure that medication treatment plans define behaviors in individualized observable terms, and that baseline data describes the frequency and duration of defined behaviors prior to medication prescription.  Plans also need to include criteria for evaluating the effectiveness of the prescribed medication, with a focus not only on when a medication may be modified or discontinued due to ineffectiveness, but also criteria for the reduction or elimination of a medication based on positive measurable outcomes.
 L64
Medication treatment plans are reviewed by the required groups.
Both medication treatment plans had not been included in the individual's ISP.  The agency needs to ensure that medication treatment plans are included in the ISP.
 L86
Required assessments concerning individual needs and abilities are completed in preparation for the ISP.
For two out of the eight individuals, the agency had not submitted the required assessments in preparation for the ISP by the required due date. The agency needs to ensure all required assessments are completed and submitted at least 15 days prior to the ISP.
 L87
Support strategies necessary to assist an individual to meet their goals and objectives are completed and submitted as part of the ISP.
For two out of the eight individuals, the agency had not submitted the required support strategies in preparation for the ISP by the required due date. The agency needs to ensure all required objectives and support strategies are completed and submitted at least 15 days prior to the ISP.

	


	
	
	
	
	
	
	
	

	
	CERTIFICATION FINDINGS

	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	Met / Rated
Not Met / Rated
% Met
Certification - Planning and Quality Management
6/6
0/6
Employment and Day Supports
36/36
0/36
Community Based Day Services
14/14
0/14
Employment Support Services
22/22
0/22
TOTAL
42/42
0/42
100%
Certified

	
	

	
	
	
	
	
	
	
	

	
	
	MASTER SCORE SHEET LICENSURE

	
	
	
	

	
	
	
	
	
	
	
	

	
	
	Organizational: Opportunity Works, Inc.

	
	
	

	
	
	
	
	
	
	
	

	Indicator #
Indicator
Met/Rated
Rating(Met,Not Met,NotRated)

 L2
Abuse/neglect reporting
12/12
Met
 L3
Immediate Action
12/12
Met
 L4
Action taken
4/4
Met
 L48
HRC
1/1
Met
 L65
Restraint report submit
15/16
Met(93.75 % )
 L66
HRC restraint review
15/15
Met
 L74
Screen employees
2/2
Met
 L75
Qualified staff
1/1
Met
 L76
Track trainings
5/5
Met
 L83
HR training
5/5
Met

	


	
	
	
	
	
	

	Employment and Day Supports:

	
	
	
	

	
	
	
	
	
	

	Ind. #
Ind.
Loc. or Indiv.
Emp. Sup.
Cent. Based Work
Com. Based Day
Total Met / Rated
Rating
 L1
Abuse/neglect training
I
4/4
4/4
8/8
Met
 L5
Safety Plan
L
1/1
1/1
2/2
Met

 L6
Evacuation
L
1/1
1/1
2/2
Met
 L7
Fire Drills
L
1/1
1/1
2/2
Met
 L8
Emergency Fact Sheets
I
4/4
4/4
8/8
Met
 L9
Safe use of equipment
L
1/1
1/1
2/2
Met
 L10
Reduce risk interventions
I
1/1
1/1
Met

 L11
Required inspections
L
1/1
1/1
2/2
Met

 L12
Smoke detectors
L
1/1
1/1
2/2
Met

 L13
Clean location
L
1/1
1/1
2/2
Met
 L14
Site in good repair
L
1/1
1/1
2/2
Met
 L15
Hot water
L
1/1
1/1
2/2
Met
 L16
Accessibility
L
1/1
1/1
2/2
Met
 L17
Egress at grade 
L
1/1
1/1
2/2
Met
 L18
Above grade egress
L
1/1
1/1
2/2
Met
 L20
Exit doors
L
1/1
1/1
2/2
Met
 L21
Safe electrical equipment
L
1/1
1/1
2/2
Met
 L22
Well-maintained appliances
L
1/1
1/1
2/2
Met
 L25
Dangerous substances
L
1/1
1/1
2/2
Met
 L26
Walkway safety
L
1/1
1/1
2/2
Met
 L28
Flammables
L
1/1
1/1
2/2
Met
 L29
Rubbish/combustibles
L
1/1
1/1
2/2
Met
 L30
Protective railings
L
1/1
1/1
2/2
Met
 L31
Communication method
I
4/4
4/4
8/8
Met
 L32
Verbal & written
I
4/4
4/4
8/8
Met
 L37
Prompt treatment
I
4/4
4/4
8/8
Met

 L38
Physician's orders
I
2/2
2/2
Met
 L39
Dietary requirements
I
1/1
2/2
3/3
Met
 L44
MAP registration
L
1/1
1/1
2/2
Met
 L45
Medication storage
L
1/1
1/1
2/2
Met

 L46
Med. Administration
I
3/3
3/3
Met
 L49
Informed of human rights
I
4/4
4/4
8/8
Met
 L50
Respectful Comm.
L
3/3
1/1
4/4
Met
 L51
Possessions
I
4/4
4/4
8/8
Met
 L52
Phone calls
I
4/4
4/4
8/8
Met
 L54
Privacy
L
3/3
1/1
4/4
Met
 L55
Informed consent
I
3/3
3/4
6/7
Met
(85.71 %)
 L61
Health protection in ISP
I
2/2
2/2
Met
 L62
Health protection review
I
2/2
2/2
Met
 L63
Med. treatment plan form
I
0/2
0/2
Not Met
(0 %)
 L64
Med. treatment plan rev.
I
0/2
0/2
Not Met
(0 %)
 L77
Unique needs training
I
4/4
4/4
8/8
Met
 L79
Restraint training
L
3/3
1/1
4/4
Met
 L80
Symptoms of illness
L
3/3
1/1
4/4
Met
 L81
Medical emergency
L
3/3
1/1
4/4
Met

 L82
Medication admin.
L
1/1
1/1
2/2
Met
 L84
Health protect. Training
I
2/2
2/2
Met
 L85
Supervision 
L
3/3
1/1
4/4
Met
 L86
Required assessments
I
4/4
2/4
6/8
Not Met
(75.00 %)
 L87
Support strategies
I
4/4
2/4
6/8
Not Met
(75.00 %)
 L88
Strategies implemented
I
4/4
4/4
8/8
Met
 L91
Incident management
L
3/3
1/1
4/4
Met
#Std. Met/# 52 Indicator
48/52
Total Score
58/62
93.55%

	

	
	
	
	
	
	

	
	MASTER SCORE SHEET CERTIFICATION

	
	
	

	
	
	
	
	
	

	Certification - Planning and Quality Management
Indicator #
Indicator
Met/Rated
Rating
 C1
Provider data collection
1/1
Met
 C2
Data analysis
1/1
Met
 C3
Service satisfaction
1/1
Met
 C4
Utilizes input from stakeholders
1/1
Met
 C5
Measure progress
1/1
Met
 C6
Future directions planning
1/1
Met

	

	
	
	
	
	
	

	Community Based Day Services
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff / care provider performance
4/4
Met
 C8
Family/guardian communication
4/4
Met
 C13
Skills to maximize independence 
4/4
Met
 C37
Interpersonal skills for work
4/4
Met
 C40
Community involvement interest
4/4
Met
 C41
Activities participation
4/4
Met
 C42
Connection to others
4/4
Met
 C43
Maintain & enhance relationship
4/4
Met
 C44
Job exploration
4/4
Met
 C45
Revisit decisions
4/4
Met
 C46
Use of generic resources
4/4
Met
 C47
Transportation to/ from community
4/4
Met
 C51
Ongoing satisfaction with services/ supports
4/4
Met
 C54
Assistive technology
4/4
Met
Employment Support Services
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff / care provider performance
4/4
Met
 C8
Family/guardian communication
4/4
Met
 C22
Explore job interests
4/4
Met
 C23
Assess skills & training needs
4/4
Met
 C24
Job goals & support needs plan
4/4
Met
 C25
Skill development
4/4
Met
 C26
Benefits analysis
4/4
Met
 C27
Job benefit education
4/4
Met
 C28
Relationships w/businesses
3/3
Met
 C29
Support to obtain employment
3/4
Met
 C30
Work in integrated settings
3/4
Met
 C31
Job accommodations
4/4
Met
 C32
At least minimum wages earned
2/2
Met
 C33
Employee benefits explained
2/2
Met
 C34
Support to promote success
4/4
Met
 C35
Feedback on job performance
4/4
Met
 C36
Supports to enhance retention
3/3
Met
 C37
Interpersonal skills for work
4/4
Met
 C47
Transportation to/ from community
4/4
Met
 C50
Involvement/ part of the Workplace culture
3/4
Met
 C51
Ongoing satisfaction with services/ supports
4/4
Met
 C54
Assistive technology
3/4
Met

	
	


	
	
	
	

	
	
	2 of 12

	

	
	
	
	



