
PAYT Tune-up 

Best practices for 
communities looking to 

preserve a thriving 
Pay As You Throw 

program.
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Participating on Zoom

4. Chat with 
other 
attendees & 
ask questions.

1. Mute 
yourself 
during 
presentation
s.

2. Feel free to 
keep your video 
on if you don’t 
have a 
distracting 
background.

5. We are

share with all.

6. Reactions

recording and will function can be
used to raise your 
hand.



Survey Results
We asked about your PAYT programs, 

and here is what you told us



Placeholder for Brian’s Survey results



Placeholder for Brian’s Survey results



Placeholder for Brian’s Survey results



Setting the 
Right Price

Setting and maintaining proper pricing 
means success for the long term

$2.00 $1.50 $2.75 $4.00

the price is right



Considerations 
When Setting/ 
Updating Fees

Trash Reduction: Continuous 
progress

Transparency: Fees reflect 
accurate cost of services

Equity: Fees should be 
proportional or progressive

Fairness Across the Board: 
Muni service vs. private 
subscription

Bulky Items



Consider the Needs of Your Population



Costs Change Over Time: 
Evaluate Each Year

Be sure to look at:
Disposal fee (trash tipping fee)
PAYT bags
Program Staffing: Collection, administration, prevailing wages
Adding Carts
Education and outreach



Funding Programs: Stay Up to Date

•FIXED COSTS
•Tax base
•Flat fee (Curb or TS)
•Combo

•VARIABLE COSTS
•Bag/sticker fee (including 
overflow)
•Bulky waste fee



Example of Fee-Setting for PAYT Bags

DISPOSAL
•Trash tipping fee FY2026= $100/ton
•This equates to $0.05/pound
•Avg weight of filled 33 gal PAYT trash bag= 25 lbs
•25 x 0.05= $1.25

BAGS
•Add the cost of the bag ~$0.40

Round up: $2.00/bag minimum fee  



Creating the Right 
Incentives
PAYT bag program:
● The fee for a 33gal trash bag vs a 16gal trash bag

○ Proportional
■ E.g., $2.00/bag for 33gal, $1.00/bag for 16gal

○ More expensive for larger bag
■ E.g., $2.50/bag for 33gal, $1.00/bag for 16gal

Goal = Waste Reduction, support use of smaller bag coupled with options 
for reuse, recycling, and composting.

 
●



Example of Overflow Fee-Setting with 
35-gal trash carts
DISPOSAL
•Trash tipping fee FY2026= $100/ton
•This equates to $0.05/pound
•Avg weight of filled 35 gal cart= 27-30 lbs
@30 lbs. x $0.05= $1.50/week x 52=  $78

 
Considerations for Overflow Trash
● PAYT bag
● Additional 35-gal trash cart: annual fee to rent, dispose of 

trash, include collection fee 
Options for overflow bags and/or additional trash cart (for an 



Don’t Forget 
Bulky Items

If trashed, it is bulky waste.

If reused or recycled, think of it as bulky 
items.

Reuse: Promote donation, e.g. furniture 
banks, HfH, local sharing sites, etc.
Recycle: Appliances, solid wood items, 
bulky rigid plastics (if not reusable)

Limits are essential: You don’t want your 
muni to invite bulky waste in due to “over 
generous” collection policies. 



Diversion 
Opportunities 

and WHY
● Waste Bans!
● Climate impact of waste
● Recycling centers/CHARMs
● Reuse: swap, donations, online, 

etc.
● Food scraps/organics
● Make it convenient
● Promote heavily and ongoing
● Multilingual
● Different forms of outreach



Putting PAYT 
on paper

How incorporating Pay As You Throw 
language in your contract and putting 

it in your code/ordinance adds to 
success



Trash Limits in the Contract = Waste 
Reduction 



The Trash Limit Should be in 
the Contract

PAYT 35-Gallon Carts
“Solid waste containers shall be furnished by the MUNICIPALITY 
and will be a 35-gallon issued wheeled cart, which when loaded is 
not to exceed a weight of forty (40) pounds. MUNICIPALITY 
approved OVERFLOW Bags, available at local retail stores, shall be 
used for any over flow/extra trash above and beyond the 
35-gallon cart limit”. 

PAYT Bags Curbside 
“The Hauler will only collect trash in an approved MUNICIPAL 
Pay As You Throw (PAYT) Bag that residents purchase at local 
retail stores”  



PAYT Bags Are On State Contract
FAC86 Master Blanket Purchase Order PO-15-1080-OSD01-OSD10-00000003365

Don’t reinvent the wheel by going out to 
bid—use the State Contract 

State Contract FAC 86 saves time, offers 
state-negotiated pricing, prompt pay discounts, 
bulk purchase pricing, extended warranties while 
providing best value for your municipality.

The negotiated price list is the ceiling. Contract 
users may request that the Vendor provide a 
lower price.  

https://www.commbuys.com/bso/external/purchaseorder/poSummary.sdo?docId=PO-15-1080-OSD01-OSD10-00000003365&releaseNbr=0&external=true&parentUrl=close


Contract Administration for 
Municipal PAYT Hauling 

Contracts 



Manage the 
Contract

▪ Monitor the contract

▪ Confirm Quality Service

▪ Keep track of service, 
key dates & milestones

▪Maintain a Contract File



Monitor the 
Contract

Have an effective contract 
monitoring approach.  Get out 
on the routes.   Periodically 
meet with Route Supervisor 
and drivers.  Follow up on 
resident complaints and 
observe situations when you 
can. 

24



Ensure 
Compliance

● Ongoing education &  outreach to 
ALL households: RecycleSmartMA

● Compliance:
○ Curbside Hauler is your partner
○ Daily tag lists, with muni 

follow-up

● Transfer Station attendants' 
oversight

https://recyclesmartma.org/


Confirm Quality 
Service 

26

▪ Maintain Weekly reports of 
missed pickup and other 
complaints.

▪ Work to improve service by 
resolving inefficiencies that 
create poor performance 



Keep Track of 
Service, Key Dates 
and Milestones

27

▪ Maintain monthly records on trash 
tonnage and recycling and compare 
to prior year.  Reconcile all invoices 
before paying.

▪ Remember to start the RFP process 
for a new contract two years before 
the current contract expires



Maintain a 
Contract File
● Signed and executed contract

● Contract Plan

● Weekly reports and other notes

● All correspondence and records of 
communication

● Tracking of tonnage and other data

● All invoices and receipts 
28



Implementing Private Hauler Regulations
● Ensures Compliance with 

Waste Bans

● Requires Bundled Service 
of Trash & Recycling 
Service

● Provides Recycling 
Service for all.  Brings 
recycling to unserved 
populations

● Creates a level playing 
field for all haulers and 
generators.  Private and 
municipal.



Is Your Drop-off Program Shrinking?  
Is it time to move to a curbside Program?



The Environmental Case for Moving 
from a Drop-off to a Curbside Program

Town the size of Acton was used for this model.



Building a 
Great Model

Successful examples from munis who 
are making the best of PAYT



One Size Does 
Not Fit All

Dartmouth: well rounded with many 
options for resident for disposal

Malden: Unique model to fit their residents 
needs

Natick: well rounded with many 
options for resident for disposal

North Attleboro:well rounded with 
many options for resident for disposal; just 
moved to carts

Weston: Yearly reviews of bag prices, 
transparency 

Worcester: Use of the press and good 
communications, thinking outside the box



Dartmouth 
● PAYT bags started 2007

● Recycling and Trash at and 
drop off

● 87% eligible hh use program

● 1055 lbs annually per hh

● Program funded: bags, 
access fee,TS per visit fee

● Active recycling center: 
CHARM plastic bags and 
film and organics June 2024

● Regional Programs with 
Greater New Bedford Reg. 
Refuse Management District

● Muni Collected Trash

Keys To Success



Malden
● PAYT bags in carts or buy 

sticker on cart for regular 
trash bags in  cart

● Active recycling center: 
CHARM, paper 
shredding,U-Waste 

● Adopted Private Hauler 
Regulations

● Special Summer Door Tag

Keys To Success
●  PAYT bags started 2008; 

2021 moved to carts

● Recycling and trash at curb 

● 68% eligible hh use program

● 1360 lbs annually per hh

● Program funded: bags or 
sticker and taxes 



Malden Special
Summer 
Ambassador 
Education 
Door Tags



Natick
● PAYT bags started 2003

● Recycling and trash 
curbside

● 79% eligible hh use program

● 1082 lbs annually per hh

● Program funded: bags and 
taxes 

● Muni Collected Trash
● Active recycling center: 

CHARM, paper 
shredding,U-Waste 

● Organics curbside partially 
funded by town; free bins

● 5750 free bags given to 
families in need

● Great explanation about 
PAYT on website

Keys To Success





North Attleborough
● PAYT bags started 1998; moved 

to 35 gallon carts 7/24

● Recycling and trash curbside and 
drop off

● 85% eligible hh use program

● 1187 lbs annually per hh

● Program funded: transfer station 
permit, annual fee 

● Bags, scale and stickers at 
station,move to carts did 
increase tonnage as 
expected

● Active recycling center: 
CHARM Organics drop off, 
Swap Shop soon, U-waste 
collection

● Private hauler regulations

Keys To Success



Weston
● PAYT bags started 2021

● Drop off for trash and 
recycling

● 43% eligible hh use program

● 680 lbs annually per hh

● Program funded:TS sticker 
($5),bags and property tax

● Active recycling center: 
CHARM; U shed, bulky 
plastic, organics

● Yearly reviews of bag prices

● Transparency

● Private hauler regulations

● Meeting residents needs

Keys To Success





Worcester
● PAYT bags started 1993

● Recycling curbside and drop 
off 

● 82% eligible hh use program

● 878 lbs annually per hh(no 
BW)

● Program funded: bags and 
taxes

Keys To Success
● Municipal collected trash

● Active recycling center: 
CHARM,open to ALL 
residents

● Use of the press and good 
communications

● Thinking outside the box



Worcester  Outside the Box

22 gallon 
vented lid



Top Tips
Some additional great ways to make 

your PAYT program stick.  

- The best kind of 
PAYT program?

The kind that is willing 
to keep improving over 
time



Top Tips - Let’s Make PAYT Stick
Add PAYT to your Climate Action Plan

Adding waste reduction goals to your CAP gives you a hook to hang your PAYT program on.  

"To achieve our net zero goals, Cambridge is 
committed to reducing solid waste through 
improved recycling, composting initiatives, 
and community engagement programs that 
promote sustainable consumption and waste 
reduction." - City of Cambridge

"Boston aims to reduce waste generation and 
increase diversion rates by promoting 
recycling, composting, and responsible 
consumption. Initiatives include expanding 
curbside composting, enhancing recycling 
programs, and encouraging waste reduction 
practices among residents and businesses." - 
City of Boston

"Achieving zero waste is critical for reducing 
emissions. Somerville will implement programs to 
increase recycling and composting while 
promoting practices that reduce overall waste 
generation among residents and businesses." - 
Town of Arlington

"Achieving zero waste is critical for reducing 
emissions. Somerville will implement programs 
to increase recycling and composting while 
promoting practices that reduce overall waste 
generation among residents and businesses." - 
City of Somerville



Top Tips - Let’s Make PAYT Stick
Use Grant Funding to Upgrade / Improve

Sustainable Materials Recovery Plan funds in the form of PAYT and/or RDP Funds

SMRP

PAYT Upgrades

SMRP

RDP Funds

https://www.mass.gov/doc/rdp-small-scale-initiative-approved-spending-categories/download


Top Tips - Let’s Make PAYT Stick
Strive 100% Participation and/or 100% Acceptance

Universally for ALL PAYT Communities

● Encourage environmentalists that waste is being reduced.
● Reassure the financial skeptics that the process is equitable for residents
● Be transparent in the financials
● Keep talking about the program for better or worse

Drop or Curbside

● For dropoff communities work on your opt-in promotions constantly
○ Zero waste events, tabling, sustainability fairs 

● For curbside communities WITH competition
○ Be sure you have private hauler regulations in place

● For curbside communities WITHOUT competition
○ Focus on compliance and work on promoting the benefits of the program.



Top Tips - Let’s Make PAYT Stick
So Many More

Pick and choose “a la carte”

A La
● Bulky item fees 
● Bags in carts
● Tags on carts
● Create a Zero Waste Plan
● Talk to your drivers to reveal potential issues.
● Enforcement - start or ramp it up
● Ongoing education
● Continuously share the benefits of the program with your community.
● Charge for overflow.
● Reduced fees for eligible members of your population
● Abatements for diversion efforts
● SHARE YOURS IN THE CHAT!!



Grants and Technical Assistance



Help is Available!
● Central District - Irene Congdon

○ Phone: 413-348-9353

○ Email: icongdon@mrpc.org
● NE District 1 - Ron Cochran

○ Phone: 617-519-0091
○ Email: ron.h.cochran@mass.gov

● NE District 2 - Brian Walsh
○ Phone: 508-566-7227

○ Email: bwalsh@cityofmelrose.org
● NE District 3 - Julia Greene

○ Phone: 781-918-4271

○ Email: jgreene@bedfordma.gov

● SE District 1 - Kari Parcell
○ Phone: 508-375-6974

○ Email: kari.parcell@barnstablecounty.org
● SE District 2 - Missy Hollenback

○ Phone: 508-748-5658

○ Email: mhollenback@taunton-ma.gov
● SE District 3 - Todd Koep

○ Phone: 781-293-1775

○ Email: todd.koep@halifax-ma.org
● Western District - Susan Waite

○ Phone: 413-800-6235

○ Email: swaite@pvpc.org



Questions
Thank you for attending today’s webinar.

Any questions?


