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Agenda

● Why the implementation plan matters
● Structure of the plan 
● Making it actionable



PAYT Workgroup 

PAYT Workgroup Mission 
Pay-As-You-Throw transforms solid waste from a rising cost to a 
managed utility—fair, transparent, and under your control.

With Pay-As-You-Throw, you reward reduction, not overuse—ensuring 
your program is sustainable for both the environment and your budget.

This workgroup is designed to foster collaboration among Massachusetts 
municipalities as we advance Pay-As-You-Throw programs that reduce 
waste, promote equity, and create resilient, cost-effective local solid 
waste systems—working together to build a cleaner, more sustainable 
Commonwealth.



PAYT Workgroup 

PAYT Workgroup Mission 
Pay-As-You-Throw transforms solid waste from a rising cost to a 
managed utility—fair, transparent, and under your control.

With Pay-As-You-Throw, you reward reduction, not overuse—ensuring 
your program is sustainable for both the environment and your budget.

This workgroup is designed to foster collaboration among Massachusetts 
municipalities as we advance Pay-As-You-Throw programs that reduce 
waste, promote equity, and create resilient, cost-effective local solid 
waste systems—working together to build a cleaner, more sustainable 
Commonwealth.



PAYT Workgroup 

PAYT Workgroup Mission 
Pay-As-You-Throw transforms solid waste from a rising cost to a 
managed utility—fair, transparent, and under your control.

With Pay-As-You-Throw, you reward reduction, not overuse—ensuring 
your program is sustainable for both the environment and your budget.

This workgroup is designed to foster collaboration among Massachusetts 
municipalities as we advance Pay-As-You-Throw programs that reduce 
waste, promote equity, and create resilient, cost-effective local solid 
waste systems—working together to build a cleaner, more sustainable 
Commonwealth.



PAYT Workgroup 

PAYT Workgroup Mission 
Pay-As-You-Throw transforms solid waste from a rising cost to a 
managed utility—fair, transparent, and under your control.

With Pay-As-You-Throw, you reward reduction, not overuse—ensuring 
your program is sustainable for both the environment and your budget.

This workgroup is designed to foster collaboration among Massachusetts 
municipalities as we advance Pay-As-You-Throw programs that reduce 
waste, promote equity, and create resilient, cost-effective local solid 
waste systems—working together to build a cleaner, more sustainable 
Commonwealth.



PAYT Workgroup 

PAYT Workgroup Mission 
Pay-As-You-Throw transforms solid waste from a rising cost to a 
managed utility—fair, transparent, and under your control.

With Pay-As-You-Throw, you reward reduction, not overuse—ensuring 
your program is sustainable for both the environment and your budget.

This workgroup is designed to foster collaboration among Massachusetts 
municipalities as we advance Pay-As-You-Throw programs that reduce 
waste, promote equity, and create resilient, cost-effective local solid 
waste systems—working together to build a cleaner, more sustainable 
Commonwealth.



PAYT Workgroup 

From Theory to Action
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What Is an Implementation Plan?



PAYT Workgroup 

Why MassDEP Requires It
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Who Writes This Plan?
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Are You Ready to Write It?  
Some Words of Caution.
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Program Design
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PAYT Models

● One 35 Gallon Cart Per Week , with PAYT bags for overflow

● Manual Collection with PAYT bags

● One 35 Gallon Cart per week, with an option for residents to pay annually 

for a second cart

● One 64 Gallon Cart picked up every other week, regular trash bags

● Any size Cart with only PAYT bags allowed in cart
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Diversion Opportunities 

● Food Waste Diversion
● CHARMs
● Reuse & Repair
● Textile Bins

● Make it convenient
● Promote heavily and ongoing
● Multilingual
● Different forms of outreach
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Team Member Responsibilities
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Timeline

July 

PAYT program is 
launched 

April

Carts/Bag purchase 
made through state 

contract

March

Selectboard approves 
plan, and appropriates  

funds for purchase

Jan

Committee votes to 
officially recommend 

PAYT plan
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Financial Sustainability

● Fixed vs Variable Costs

● Setting Fees

● 3 Year Review 

● Enterprise Fund

● Equity Considerations

● Data Collection
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Program Rollout & Education
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Households 
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Grant Use 
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Hauler Regulations

It makes the 
TEAM

Stronger

Residents
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How To Update Your Hauler Regs? 
Bundled Service Requirement

A.  Service to Residential Customers/Generators 

For Residential Customers/Generators, the bundled service must provide 
Customers with Solid Waste and Recyclables collection at a rate that reflects the 
cost of providing both services.  Solid Waste and Recycling services must be 
provided by the same Permitted Hauler unless otherwise pre-approved by the 
Board of Health.  The Permitted Hauler may itemize the invoice to clearly show 
the cost of Recycling collection contained in the bundled service.

All Permitted Haulers serving Residential Customers/Generators must provide 
appropriately sized, paired Solid Waste and Recyclables containers that are 
clearly marked and adjacent or in close proximity to each other. 

B.  Service to Commercial Customers/Generators 

For Commercial Customers/Generators, the Permitted Hauler must provide both 
Solid Waste and Recyclables collection; unless the Customer can provide proof to 
the Permitted Hauler that separate Recycling services are provided by another 
Permitted Hauler or via one of the methods listed on the Recycling Service 
Exemption Form.  Permitted Haulers may charge separately for the collection of 
Recyclables.  Commercial Customers/Generators may choose to contract for 
collection of Recyclables by a second Permitted Hauler that only performs 
Recyclables collection.  Permitted Haulers that collect only Recyclables are not 
required to collect Solid Waste.  

Permitted Haulers must provide the names and addresses of their Solid Waste 
only Commercial Customers to the Town so the Town can follow up to ensure 
that those Customers are complying with the Waste Bans.

Mandatory Recycling

In order to Protect the environment, promote recycle and be in 
compliance with the Massachusetts Waste ban regulations 
(310CMR 19.017); the Town of ____ hereby establishes a 
requirement of mandatory separation of Recyclables from the Solid 
Waste Stream. This requirement applies to all Residential 
Customers/ Generators and Commercial Customers/Generators in 
the town of ____. 

The Town of ____ will inform all generators (residential and 
commercial) at least once per year that recycling is mandatory.

Board of Health 
Meeting, 

Public Hearing
Vote, Share

Enforce
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Supporting Documents
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Next Meeting: PAYT Models 

When: 

December 16, 2025 at 2 PM

Agenda:

● Basics of curbside and drop-off systems
● Mechanisms: carts, bags, tags — sizes and pricing
● Multi-family housing considerations
● Municipal buildings

Self-assessment: What model are you leaning toward?
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Remaining Schedule
● December 16, 2025 at 2 PM

● January 20, 2026 at 2 PM

● February 17, 2026 at 2 PM

● March 17, 2026 at 2 PM
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Cohort Introductions

Name, Title, & Municipality

Do you have a group formed yet?  

Have you met already?


