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Agenda

● Transparency in Your Messaging
● Methods of Education and Outreach
● Three Stages of PAYT Communication
● Group Discussion 
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PAYT Workgroup Mission 
Pay-As-You-Throw transforms solid waste from a rising cost to a 
managed utility—fair, transparent, and under  your control.

With Pay-As-You-Throw, you reward reduction, not overuse—ensuring 
your program is sustainable for both the environment and your budget.

This workgroup is designed to foster collaboration among Massachusetts 
municipalities as we advance Pay-As-You-Throw programs that reduce 
waste, promote equity, and create resilient, cost-effective local solid 
waste systems—working together to build a cleaner, more sustainable 
Commonwealth.
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How Today’s Meeting Will Be Structured
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Why Education and Outreach Matter
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Communicating Before Adoption
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The Illusion of Choice
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Pre-Implementation Is About Listening
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Internal Education Comes First
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Use Existing Resources
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Engagement Is a Process, Not a Date on a Calendar
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Feedback Becomes Your FAQ
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Surveys: Use Carefully
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Resetting Expectations
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Communicating During Implementation 
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The Hub - 
One 
Trusted 
Source of 
Truth
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What 
Lives on 
the Hub? 
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The Hub’s 
Evolution 
Over Time
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Program 
Brand 
Identity  
and Access
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PAYT 
Conversations 
on Social 
Media



PAYT Workgroup 

Continue 
the 
Discussion
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Free

● Podcasts
● Town digital sign boards
● Subreddits
● Local news outlets
● YouTube videos
● Live public meetings
● Phone/text alert systems
● Webinars / hybrid meetings 
● Social media
● Electronic message boards
● Public access TV
● Email newsletter

Paid

● Tax/Water bill mailer inserts
● Paid advertising
● Lawn signs
● Door-to-door literature drops
● Direct Mail

The BIG LIST of Education and Outreach Techniques
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Communicating After Implementation
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Routine Maintenance Creates Less Headaches
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Share Your Successes
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Wrapping It All Up
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Next Meeting: Maintaining and Updating a PAYT System

When: 

● March 17, 2026 at 2 PM (OUR FINAL SESSION!)

Agenda:

● Managing regular price updates
● Program changes without dropping PAYT
● Keeping the program in the public eye

Self-assessment: 

● What education or outreach strategies have you considered?
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Your Questions and Experience


