
Figure 2-1: Overview of Project Development 
• Step 1: 

o Process: Planning and Needs Assessment 
o Outcomes: Project Planning Report (e.g. corridor study) 

• Step 2: 
o Process: Project Initiation 
o Outcomes: Project Initiation Form (PIF), Part 1 (filled out in MaPIT) 

• Step 3: 
o Process: Preliminary Project Scope and Cost 
o Outcomes: 

▪ PIF, Parts 2 and 3 
▪ Identification of appropriate funding 

• Step 4: 
o Process: Project Creation and Approval 
o Outcomes: Project Review Committee Action 

• Step 5: 
o Process: Project Development and Design 
o Outcomes: 

▪ Assign Project Manager 
▪ Assign Designer 
▪ Scoping 
▪ Pre-25% Concept Development 
▪ Public Outreach (throughout process) 
▪ Plans, Specs & Estimates (PS&E) 
▪ Right-of-Way Plans 
▪ Environmental Studies and Permits 

• Step 6: 
o Process: Programming 
o Outcomes: 

▪ Regional and State TIP 
▪ Programming of Funds 

• Step 7: 
o Process: Procurement 
o Outcomes: Construction Bids and Contractor Selection 

• Step 8: 
o Process: Construction 
o Outcomes: Build Project 

• Step 9: 
o Process: Post Construction Meeting 


