
Figure 2-4: Scoping Process 
• PRC approves a project. ICE applicability determination is confirmed. 
• Per Applicability Form, is ICE Stage 1 required? 

o Yes: MassDOT Program Manager facilitates completion and review of ICE Stage 1 
two weeks prior to Project Scoping Meeting. 

o No: Designer prepares Scoping Checklist. MassDOT schedules Project Scoping 
Meeting. 

• Project Scoping Meeting 
• Designer updates Project Scoping Checklist per discussion at PSM. Designer submits 

project schedule. If needed, ICE Stage 1 is revised & finalized. 
• If MassDOT consultant, scope & fee is submitted and Design NTP is awarded. Continue to 

Pre-25% Process. 
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