i E EXHIBIT A
S'I'A_TE_B!.I DEFARTMENT BUDEETS
| Fr2o11 - FYyao12
{ESTIMATED FLIND REVENUE Y2011 fraon- i frao12s-
| Beganiing Balnce) 3 BR324 || § 82,432,226 | § 97,658,820
| Reyenue| 2 e ] 74,831,881 | § 72,020,336
l’“’“f"‘m"m‘“ £ LSLEZSOR6 | S MSaIealel s 189673016
|l:m[u; TOTALS TOTALS TQTALS
Adminiteation
Salary Casts $ 3,596,608 || § 3,309,674 | § 3,357,586
 Agency Expenses 5 713,386 || § 3a3,398 | § 854,896
| Employee Relmbursemants| 5 B4,000 I| $ 52,353 | § 64,000
Workers Comp (DD} $ - s a7 1% .
Administrative Expanses(EE]| § 75,000 | § 80742 | $ 126,396
Operations! Supplies{FF}| § 15,000! $ 4,359 | § 7,500
Utilities/Space Rental{GG} 108,050 | $ B3,799 | & 100,000
Consultant Sarvices {HH]| $ 46,103 | § 117215 165,000
| Operational Services{))}| 5 12,204 | § 7.470 | § 200,000
Equig Purchasas{KK}| 5 30,000 | & 2,180 | & 15,000
Lease, Muintenunce, Repalr Services{LL}) $ 20,000 | § 11,361 | § 12,000
Bidg. Maintenarnice, Repairs {includes add. 55 for slactrical costs at PSAPs){NN) | § 200,000 | § 75.27% | § 50,000
IT Servicas, Equlpmant{UU}| $ 122,840 | § 58,636 | § 75,000
PY Deficlencies| 3 20,000 | 5 76| 5 -
Cogtal Projects $ 3,176,136 | § 237,511 | $ 948,025
TOTAL ADMIMISTRATION | § Fa86,130| 5 4530959 135 § 24507
Training $ 712,252 | § 753918 | 8 700,000 |
Public Education $ 368,820 | § 1im.56 | 4 200,000 |
Interprative Services {Qwest Language Line} S 85,000 i & TATSA | 4 85,000 !
Training Grant (7%} $ 3,391,338 ) § 1432502 § 8 4,734,135 f\
FMD Grant, {3%) I - ) s - |s z,ozs,s:sﬁ
Support Grant (25%) $ 17,014,006 | 20,005,345 | § 16,907,627 |
Incentive 2 {0.5%) $ 320,8K5 | & - |5 338,153 |
Incentive 2-9 [1%) [ 659,769 | 5 - g 576,305
lincantive 10+ {1.5%) $ 989,654 |5 T ] 1,014,458
Incantive RECC {2.6%) s 1,319,538 | § - 14 1,758,393 |
[Incentive RECC [1.4%) 5§ 946,827 !
[[wireless PSAP MSP {5.8%] § 3,654,707 || $ 3410557 | § 3,922,569
IPSAPth:n-I Development $ 12,000,000 | § &54.454 | 4 8,000,000 |
:lPSAP R_gg_loml Development - Roll Over $ 14,137,998 || & b iR LY 23,692,352 !
iy
Map Data 5 1,298 344 || § 1,118,966 | $ 2,311,849
154 MASS G153 5 1k 3ad || 4 1015157 | & 2,214,859
Sofoware mpporE] L BLaco |3 e8295 | S 25,000
RS i | 4513 | & 1‘2,000I
E 9-1-1 Suppart H 23005075 || $ 21,709,110 | § 23,628,166
ICPE 5 2,000,000 | $ - § 8.399.766
Mobile PSAP L] 000 | $ 17,855 | $ 25,000
NG 911 Consultant 3 571,154 | % 450,000
MBI Project 5 1,971,645
Wireless Project - Recurring EX000 S - E -
[ 17, 36:786,426
Disability Access Program 1
[Trs § 3,950,000 | $ 2,805,846 | § 3,250,000 |
EDP 5 1,628,000 | 5 862,960 | § 1,200,000 J
CapTEL 3 2,009,000 | 5 386,916 | 800,000 |
TOTAE Dirisbility Access -] 7,378,000 | $ 4,055,722 | § 5,250,000
ITOTAL ESTIMATED EXPENSES I DTS | S 58,752,655 | & 113,261,667
imierest) & 155,580 | $ 147,368 | § 123,011
\ESTIMATED FUND BALANCES & a4 87408 | 3 97,658,820 [ $ 56,520,560 |
*Actuals
**Projections
Nates:

Training Grant was increased frem 5% to 7% for FY2012
EMD Grant 3% was introduced In FY2012
RECC Incentive was funded at an additional 1,4% %o be held for new RECCs which become operationsl in FY2012
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