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Plymouth Site Board – Webex Board Meeting
Date:  June 10, 2021
Attendees:  Funmi Aguocha – Site Director, Phil Bombardier - President, Nina Crasco – Administrative Assistant, Brendan Burke, Ray Burton, Kathleen Considine, Heather Kashman, Elizabeth Normanly, Sarah Cloud.
Board Members in Attendance: Phil Bombardier - President, Brendan Burke, Ray Burton, Kathleen Considine, Heather Kashman, Elizabeth Normanly, Sarah Cloud.
Guests:  Sheila Flaherty, Barbara DeCunzo, Karen Hoodendijk
Recording:  Nina Crasco

	Topic
	Discussion
	Assignment/Task
	Point Person 
	Notes

	Approval of Prior Meeting Minutes
	A motion was made to accept the April 8, 2021 minutes as written.

Seconded and unanimously passed. 
	
	Nina
	

	Sad News
	The passing of Liz Haughn was discussed.
Phil wrote a summary of Liz's great work to honor her work as Vice- President of the Board and the board's appreciation for all she has done.  
There is a memorial service online tomorrow morning and then at Ellisville Harbor State Park tomorrow at 5:30  p.m.
	
	
	

	Welcome Guest
	Welcome Karen Hoogendijk.  Phil explained what the Site Board does and will email a brochure regarding the board to Karen.
	
	Phil
	

	Congratulations Dr. Aguocha
	Congratulations to Funmi for completing her doctorate. 
	
	N/A
	

	ANNUAL GOALS
	Follow up at the next meeting.
	
	
	

	ONGOING PROJECTS 
	Board Recruitment – We have had three this year.  Phil has one more potential recruitment who has requested approval from his employer to join the Board.  
	
	Phil


	

	Therapeutic Respite Program (TRP)
	The Plymouth Site has been approved for a Therapeutic Respite program.  A 30 or 60-day program for someone coming out of the hospital or rehab to help them adjust back to the community.  The vendors are in the process of applying in Commbuys. It will be up to the vendor to decide if they will buy or rent a property.  After we get responses, Funmi will reach out to the board, and members can sit on the committee that reviews and selects a vendor to run the program.  Funmi thanks the board and Kathleen C. for advocating for the TRP.
	
	
	

	SITE BOARD UPDATES FROM FUNMI
	Funmi shared the activity report and gave the breakdown of the various items. 

The clubhouse is reopening more, and they have been doing split days. 

The clinic is running well.  The clinician and doctor see clients on Fridays.

Increased number of case management cases.  For clients waiting for ACCS or PACT services, we have been using critical case management, which lasts for six months, to bridge the gap until the client is hooked up with ACCS or PACT services.

Case managers meet with each client at least once a month, but more depending on the client's needs.  During Covid, case managers were checking in more often.  

The site is using the housing opportunities quite well.  We are looking into moving clients from group living into the community.  We have even been able to get clients directly from the community without having lived in the GLES as well, with approval from central office.  Rental assistance they are connected with ACCS.  

The Southeast Area (SEA) is working on making sure our telehealth services align with best practices around telehealth services.  After the last 18 months, we have seen the benefit of telehealth services, and some clients prefer it.  We are working on creating best practices for this.  Funmi Chairs the committee.

ACCS and PACT are back to their regular schedules. The supervisors twice a week, and case managers are coming in one day a week.  We should have some insight in the next couple of weeks as to when the schedules will change.   
	.
	Funmi
	

	AREA BOARD UPDATES
	Phil attended the Area Board meeting last month.  Beth Lucas, Assistant Commissioner for Mental Health Services, was the speaker.  Staff vacancies, primarily in the ACCS program was discussed.  This has been happening even before COVID.  Phil expects to hear something at the next meeting about steps taken to mediate this.  
Bylaw changes were approved for the Area Board.  
They are trying to recruit members if anyone from this board is interested or if they know anyone interested.   

	
	Phil
	

	Massachusetts Rehabilitation Commission (MRC)Presentation
	David Rose, Area Director for the Plymouth Site, Carreen Reinhold, and Hillary Ezrin, presented to the board regarding their programs. They are planning to go back to the office in a hybrid model in the middle of July. 
	
	
	

	Other
	Heather K. said Pembroke Hospital is struggling with staffing if anyone knows anyone looking for a job in the mental health field, such as social workers, MHAs, nurses, and doctors.  
	
	
	

	ADJOURNMENT/
NEXT MEETING
	Meeting adjourned at 4:55 p.m.  

The next meeting is August 12, 2021
	 
	 
	8/12/21


DMH staff: Minutes should be emailed to DMH-DL – Open Meeting Minutes after the Public Body approves them.

