WELCOME



ENGAGEMENT BEST PRACTICES

1/18/2022

Asking Questions

We will be monitoring the Q&A for questions

To: Everyone v

Type your question here

(9 File

Click “Q&A” to submit a question (or “Raise Hand”
to share a verbal question at designated breaks)

Enter your question into the “Q&A” box

We will follow up with answers to any questions
that we don’t get to during the session



THIS CALL IS BEING RECORDED

« Il >
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TRAINING OBJECTIVE

Purpose

=)

Discuss policy updates and reminders for ERAP and RAFT

Goal  proyide RAA staff with guidance and continued support
@ related to ERAP, RAFT, and other EDI programs
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HOTEL/MOTEL GUIDANCE



Hotel/Motel Guidance

* New guidance issued Wednesday, |/12 about households living in
hotels and motels

* In most cases hotel/motel residents will not qualify for
ERAP/RAFT rental assistance

* However, DHCD is now allowing ERAP/RAFT funds to be used
for hotels/motels in limited cases

* If the household is approved, ERAP will cover arrears and
stipends, just like at a rental unit
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Hotel/Motel Guidance

Applicants residing in a hotel or motel seeking ERAP or RAFT benefits to pay arrearages owed to the hotel or
motel owner must meet all of the following criteria before receiving a rental assistance award:

v Received a Notice to Quit and/or a court summons and complaint for eviction

v Lived in the motel or hotel for at least |2 consecutive months

v Meet all other ERAP/RAFT eligibility, including providing proof of housing and
proof of rent amount
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MANUFACTURED HOMES GUIDANCE



Manufactured Homes Guidance

* Hotel/motel memo also included guidance on manufactured homes (mobile homes and

houseboats)
* Some mobile homes or manufactured housing require rental payments or occupancy

fees for:
* The land these structures occupy (i.e., “pads”)
* The water these structures occupy (i.e., houseboats)
* The structures themselves
 ERAP/RAFT can cover rental fees for these buildings and/or the land/water they
occupy, even if the applicant owns the mobile home or houseboat itself, as long as the
rental agreement/amount is clearly documented
* Applicants in this type of housing may also be eligible for utility arrears and moving
assistance (though not for funds to move the structure itself)
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ADVOCATE NOTIFICATIONS



REMINDER: STATUS CHANGE NOTIFICATION

When should applicants be notified for application status changes?

Applicants must be notified in writing by phone, email, or mail at the below status
changes. Advocates must be notified at the same identified status change points as the applicant.

Receipt of application

Upon review, if there is missing documentation

Upon application close-out or denial, stating reason.

Upon approval, copying the tenant on landlord terms of agreement to participate

Evidence of the notifications to the applicants, utilities, and landlords must be maintained in
the files for audit purposes.
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Reminder: Advocate Notifications

* DHCD has received feedback that advocates are not always receiving follow up
notifications

* Reminder that RAAs and the RAP Center MUST include advocates in all status
notifications if the advocate has checked off that they have consent to communicate
on behalf of the applicant

& Yes Mo

Advocate
Advocate Name *

Relationship to Applicant *

Language Preference of Person You're Applying for *
Advocate Phone Number *

Adwocate Email *

Agency/Organization Name

Bdwocate Consent Confirmation *
Please check this box to confirm you have consent to submit this application on behalf of the applicant.
Please check this box to confirm you have consent to communicate regarding this application on behalf of the client.
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UTILITIES CLARIFICATION



Utilities Clarification

* Under the new policies effective 1/1/22, households who are requesting
utilities only should not be offered three months of rental stipends

* Future stipends are only available to movers or households with arrears
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DENIALS FOR HOUSEHOLDS AFFECTED BY RECENT
POLICY CHANGES



Denials due to recent policy changes

* Some RAAs have asked for sample “other” language in cases where they are denying
households who no longer qualify because of the recent policy changes
* Here is some language you can use

Other: New policy effective 1/1/22 requires households to owe arrears before being
eligible for rental assistance, unless they are moving.

Other: New policy effective 1/1/22 ended the ERAP recertification process. However, if
you fall behind on rent again in the future and have not already used |8 months of ERAP,
you may reapply at that time at applyhousinghelp.mass.gov.

Other: Effective 1/1/22,the RAFT program no longer serves homeowners. (Send with
HAF referral letter that DHCD created for homeowners being denied RAFT, available on
resource portal.)
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QUESTIONS



SUPPORT & RESOURCES



Summary and Reminders

The RAA Resource portal has been updated with a summary memo and new admin plans reflecting the new ERAP and
RAFT policy changes that will go into effect on January |,2022:

|. Rent arrears required for “Pre-Court Rental Assistance” crisis (now called “Pre-Court Rental Arrears”) for both
ERAP and RAFT

ERAP Recertifications ending

No RAFT after (or alongside) ERAP
New RAFT Benefit Limit of $7,000
No RAFT for Homeowners

W

*  Direct links:
— Memo of Summary of RAFT and ERAP Policy Changes
— ERAP Admin Plan (Effective /1)
— RAFT Admin Plan (Effective 1/1)

— Eviction Legal Services Website
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https://www.mass.gov/info-details/regional-administering-agencies-resource-portal
https://www.mass.gov/doc/erap-raft-policy-change-memo-1272021/download
https://www.mass.gov/doc/erap-admin-plan-effective-jan-1-2022/download
https://www.mass.gov/doc/raft-admin-plan-effective-jan-1-2022/download
http://www.evictionlegalhelp.org

RESOURCES

¥ Mass.gov

OFFERED BY Housing

RAA Resource Portal Regional Administering Agencies Resource Portal

. . WELCOME TO THE REGIONAL ADMINISTERING AGENCIES (RAA) RESOURCE
Central resource to provide RAA staff with key updates, |~
DHCD s partnering with RAAS to create more cross learning and engagerment opportunities

training and learning opportunities, and helpful information | e

page to learn about key updates, training and learning apportunities, and provide helpful
to S U P PO rt P rogral I |S information to SUppart our programs.

DHCD continues to work with RAAS to streamline and implement initiatives that support the
administration of the Residential Assistance for Families in Transition (RAFT), Emergency
Rental and Mortgage Assistance (ERMA), and the Housing Consumer Education Centers of

b E RAP Q u ic k Sta rt Trai n i ng G u id e Massachusetts (HCEC) Programs. Thank you for your ongoing support of Massachusetts

households. This repositary of information is specifically intended to be used by RAAS so

d Community Development

tioned to reach our shared goals. We invite RAA staff to use this

please avoid sharing this link with other parties

TABLE OF CONTENTS

FA s © UPCOMING EVENTS
-k £RAP Quick Start Training Guide

° EVICTION DIVERSION INITIATIVY

C O m P re h e n S ive I iSt Of FAQ S S Pa'n n i ng a’ va’ ri ety Of to P i C S There are several resources available on the RAA Resource Portal.We invite RAA staff to use this page to learn about key program

policies and procedures, previous trainings and RAA Office Hour presentations and recordings as well as helpful reference
guides to support our programs. Below are select resources to get started.

Please use the RAA support inbox dhcdraaraft@mass.gov as a point of escalation for questions about the RAFT-ERAP-ERMA
U PCO MIN G EVVENT| program.A member of the RAA support team will respond to your inquiries as quickly as possible.

Office Hour Training sessians will occy READ (Policy) REFERENCE (Support Guides)

topics aimed at sharing knowledge a + ERAP Administrative Plan ERAP Application Flow and Program Matrix

the RAAS. Weekly topics and dial-in in * ERAP Recertification Standard Operating Reference Guide

: Procedure (SOP) (if applicable) ERAP Paying Tenants Overview and Checklist
ERAP HAPPY Data Entry Reference Guide

WATCH (Training)

SharePoint User Guide
* ERAP Online Training Tool for RAAs DocuPhase User Guide
This a web-based ERAP overview training

session

Central App User Guide
Central App Escalation Pathway

REVIEW (FAQs)
+  Federal Emergency Rental Assistance Program LINK (DHCD WVebsites)
(ERAP) FAQs * RAA Resource Portal (for RAA staff use only)
+ Central App FA « How to Apply for Emergency Rental Assistance

+ COVID-19 Housing Resources & Guidance

1/18/2022 21


https://www.mass.gov/info-details/regional-administering-agencies-resource-portal
https://www.mass.gov/doc/erap-quick-start-training-guide/download
https://www.mass.gov/doc/federal-emergency-rental-assistance-program-erap-faqs-7/download

QUESTIONS

Further Questions

Direct questions to your supervisor and then contact the RAA support
inbox (dhcdraaraft@mass.gov) as a point of escalations for questions. A
member of the RAA Support Team will respond.

* Time-sensitive Questions: Critical questions that require responses within
24hrs should be submitted with a subject line that includes “URGENT."

= Example: Tenant is facing imminent loss of housing (24 hours) and applicant
does not necessarily fit guidelines.

V Best Practice

Please specify the program that you are reaching out about to ensure that the
DHCD RAA Support team is best positioned to provide policy guidance.
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mailto:dhcdraaraft@mass.gov
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Massachusetts
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THANK YOU!
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