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WELCOME
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ENGAGEMENT BEST PRACTICES

 We will be monitoring the Teams Chat for 
questions throughout the session

 We will triage questions during designated 
checkpoints

Engage During Meeting

Send a message in the Teams Chat panel
1. Type in your question
2. Hit Enter

1 2

Please Mute

Please join the meeting muted during the 
session to keep interruptions to a minimum

1. Teams Chat

2. Questions 
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THIS CALL IS BEING RECORDED
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Our Journey 
Today

1 HOUR

Objective & Introduction 5 mins

Wrap Up

7/30/2021

5 mins
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Policy Updates/Reminders

Utilities Increase to $2,500

Inability to Pay Future Rent without Arrears

COVID-19 Impact

Central App Update

5 mins

Questions

Questions 15 mins

30 mins



TRAINING OBJECTIVE

Provide RAA staff with guidance and continued support 
related to ERAP and other EDI programs

Purpose

Goal
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Overview of policy updates for utilities and pre-court 
rental assistance criteria, and how to determine
COVID impact. Provide a brief overview on the progress 
of the Central App rollout.



POLICY UPDATE
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ERAP 1 & ERAP 2
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ERAP UTILITIES INCREASE

Effective August 2, the ERAP utilities benefit will increase from $1,500 per household 
to $2,500 per household

RAAs do not need to verify the date of arrears

In most cases, RAAs will not need to call or email the utility to process a utilities 
application

Exception: RAAs may need to call to prevent shutoff or restore service, if account is 
at risk of shutoff or has already been shut off



ERAP 1 & ERAP 2
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INABILITY TO PAY FUTURE RENT WITHOUT ARREARS

"Pre-court rental assistance" continues to be an eligible housing crisis under ERAP and 
RAFT

There are two ways to demonstrate pre-court rental assistance per the Admin Plans:
1) Statement of arrears
2) Demonstration of inability to pay future rent, "such as a verification by the RAA 

that rent is unaffordable based on current income"

Effective 8/2, RAAs and the RAP Center have supplemental guidance for how to verify 
"inability to pay future rent" under the "pre-court rental assistance" crisis for households 
without arrears



ERAP 1 & ERAP 2
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INABILITY TO PAY FUTURE RENT WITHOUT ARREARS

If a household pays more than 30% of its income toward rent, then the household can be 
considered rent burdened

• Pre-Court Rental Assistance Auto Calculation Form will help RAAs calculate this

If a household does not pay more than 30% of its income toward rent, they may still 
qualify, but they need to explain their inability to pay

• RAAs and the RAP Center must document this inability to pay in writing using the 
Pre-Court Rental Assistance Auto Calculation Form

• The written explanation must be specific and auditable
• If not rent burdened based on income, must be rent burdened based on something 

else "reasonable"
• Example: cannot pay future rent because of child support payments
• Example: cannot pay future rent because income is about to decrease
• Example: cannot pay future rent because utilities are very high

IMPORTANT: THIS 30% RULE IS NOT APPLIED TO OTHER COMPONENTS OF THE ERAP/RAFT PROGRAMS



ERAP 1 & ERAP 2
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EXAMPLE

• A household with a weekly income of $500 gross has a rent of $1,200 a month
• The household has no arrears
• This household pays 55.4% of their income toward rent
• 55.4% is higher than 30%, so this household automatically qualifies under the Pre-

court rental assistance
• $500 x 52 weeks = $26,000/year
• $26,000/year ÷ 12 months = $2,166/month
• $1,200 ÷ $2,166 = 0.554
• 0.554 x 100 = 55.4%



ERAP 1 & ERAP 2
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COVID-19 IMPACT

All households being served with ERAP must attest to having been impacted by COVID-19. 
DHCD is issuing new language to community partners to make it clear that this COVID-
19 impact can be direct or indirect.

The following language will be part of the central application:

There is no action required of RAAs or the RAP Center aside from being aware that 
the definition of "COVID impact" can encompass a wide variety of situations.
As always, if you learn while processing an application that a household was affected directly 
or indirectly by COVID-19, please have them attest to that in writing so we can serve them with 
ERAP instead of RAFT.

COVID-19 impact can be indirect. When applying for assistance, please select Yes if your situation was 
either directly caused by COVID-19 OR has become worse since March 2020. This could include losing a job, 
having hours reduced, losing access to childcare or dependent care, seeing increased expenses, or something else. 
You must describe your situation, but documentation is not required. Some programs do not require a COVID-
19 related impact



ERAP 1 & ERAP 2
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COVID-19 IMPACT

DHCD and RAAs have learned of some organizations and people charging applicants 
for assistance with the ERAP/RAFT/ERMA application

DHCD will share the following language on our website and with community 
partners:

If RAA or RAP Center staff learn of an applicant paying a fee or being approached to 
pay a fee for application support, please contact Tyler.Newhall@mass.gov

The Emergency Housing Payment Assistance application is free. No fee is required to apply, and free help 
is available to complete applications. Beware of scams by people charging an “application fee” to help submit 
an application. If you need help completing the application, contact your local RAA for free assistance.

mailto:Tyler.Newhall@mass.gov
https://urldefense.proofpoint.com/v2/url?u=https-3A__hedfuel.azurewebsites.net_raa.aspx&d=DwMGaQ&c=eIGjsITfXP_y-DLLX0uEHXJvU8nOHrUK8IrwNKOtkVU&r=0qSjnrCbefH7B0NNcD4_KglaoINZK2XGkTPQ-TWRXfA&m=Fmff7mRRYDmjTzUGyawCCTzbYRLT0QaRxw3HFHcmL4Q&s=p0KOaeMVdGoy4lubM1Dp9BQPqjjHv4jxBdiLx-w-9gE&e=


QUESTIONS
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CENTRAL APP UPDATE
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The Central App is a simplified user experience, replacing each RAA's individual 
Cognito application(s)

A key change is the way each RAA currently receives applications is changing, e.g., it is a 
different handoff process 

You will be supported, with several trainings in the lead-up to go-live

Our goal is to get better applications for continued improvement in processing speed 
and to minimize disruption to RAA staff

CENTRAL APP OVERVIEW
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CENTRAL APP UPDATES
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• The Central App Pilot is LIVE!
– The Central App is now accepting 

applications only for residents of 
cities served by NeighborWorks

– We will continue to monitor the 
progress of the app and related 
technology and learn from the 
experiences of NeighborWorks 
management and staff

• Planning and readiness prep 
for Waves 1 & 2 is currently 
underway



QUESTIONS
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RESOURCES
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RESOURCES

1
RAA Resource Portal 
Central resource to provide RAA staff with key updates, 
training and learning opportunities, and helpful information 
to support programs

2
Further Questions
Contact the RAA support inbox (dhcdraaraft@mass.gov) 
as a point of escalations for questions.  A member of the 
RAA Support Team will respond.
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https://www.mass.gov/info-details/regional-administering-agencies-resource-portal
mailto:dhcdraaraft@mass.gov


QUESTIONS

7/30/2021

Best Practice

Please specify the program that you are reaching out about to ensure that the 
DHCD RAA Support team is best positioned to provide policy guidance.

 Time-sensitive Questions: Critical questions that require responses within 
24hrs should be submitted with a subject line that includes “URGENT." 

 Example: Tenant is facing imminent loss of housing (24 hours) and applicant 
does not necessarily fit guidelines. 

Further Questions

Direct questions to your supervisor and then contact the RAA support 
inbox (dhcdraaraft@mass.gov) as a point of escalations for questions.  A 
member of the RAA Support Team will respond.

21

mailto:dhcdraaraft@mass.gov


THANK YOU!

+

7/30/2021 22


	Slide Number 1
	WELCOME
	ENGAGEMENT BEST PRACTICES
	THIS CALL IS BEING RECORDED
	Slide Number 5
	TRAINING OBJECTIVE
	POLICY UPDATE
	ERAP 1 & ERAP 2
	ERAP 1 & ERAP 2
	ERAP 1 & ERAP 2
	ERAP 1 & ERAP 2
	ERAP 1 & ERAP 2
	ERAP 1 & ERAP 2
	QUESTIONS
	CENTRAL APP UPDATE
	CENTRAL APP OVERVIEW
	CENTRAL APP UPDATES
	QUESTIONS
	RESOURCES
	RESOURCES
	QUESTIONS
	THANK YOU!

