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DCR MISSION
To protect, promote and enhance our

commonwealth of natural, cultural
and recreational resources

for the well-being of all.



Meeting Logistics

• You will have the opportunity to submit comments over the course of 
the next two weeks at: 

• DCR Public Comments https://www.mass.gov/forms/dcr-public-comments

• Two ways to ask questions during the meeting
• Use chat feature
• Raise your hand using the Zoom function, and you will be given permissions 

to unmute and speak.

• Please note that this public information meeting will be recorded; the 
recording will be a public record.
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MASTER  PLAN  PROCESS

This Ponkapoag Pond Master Plan was achieved through a collaborative process led by DCR, supported by their consultant 
team, and informed by an engagement process, which included meetings with the working group, stakeholder group, and the 
general public.

The engagement process included: 

A. Working Group Site Visits and Meetings: The Working Group consisted of volunteers from the Friends of the Blue Hills, staff and volunteers from 
AMC Ponkapoag Camp staff, and YMCA staff. The consultant team conducted multiple site visits with DCR staff and the Working Group to collect information and 
confirm site, building, and utility conditions. Site visits and meetings consisted of: 

• Kick Off meeting with The Working Group on June 22, 2021; 

• Green Dot Loop Trail site walk and meeting on July 19, 2021; 

• Site visit and meetings at AMC Camp, YMCA Camp and Fisherman’s Cove on July 26, 2021; 

• Site visit and meeting at YMCA Camp on August 16, 2021, to obtain more detailed information; and

• Site visit and meeting at AMC Camp on August 31, 2021 to obtain more detailed information.

B. The consultant team and DCR then met with the Working Group on November 16, 2021 to present initial findings and Master Plan 
recommendations.

C. Stakeholder Engagement: DCR officials and staff met with the Stakeholder Group, which included officials from the towns of Randolph and 
Canton, state officials, and abutting property owners.

D. Public Presentation: A public presentation prepared by the consultant team and organized by DCR was held virtually on Zoom on December 
8, 2021. There are approximate 84 attendees of which 69 were from public and 15 were from DCR and the design team. 
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Plant Communities
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Forest - Mixed Oak

Golf Course

Shallow Marsh Meadow Or Fen

Shrub Swamp

Bog

Wooded Swamp Deciduous

Wooded Swamp Coniferous

Forest - Oak - Hardwood

Forest - White Pine - Hardwood

Forest - White Pine - Oak

Forest - Red Maple

Wooded Swamp Mixed Trees
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Alliaria petiolata
Garlic Mustard

Berberis thunbergii
Japanese Barberry

Phragmites australis
Common Reed

Lythrum salicaria
Purple Loosestrife

Centaurea stoebe
Spotted Knapweed

Phalaris arundinacea
Reed Canary grass

Rosa multiflora
Multiflora Rose

Frangula alnus
Glossy Buckthorn

Microstegium vimineum
Japanese Stiltgrass 

Invasive Species
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 North Entrance

South Entrance / AMC Ponkapoag 
Camp Entrance

 West and East Entrance

Trail Connections to Adjacent 
Neighborhoods

Donovan School Parking lot - owned by 
Town of Randolph 

Houghton’s Pond Site 5 West Parking Lot

Entrances and Parking - 
Improvement Recommendations

North Entrance - 
Improvement Recommendations. Parking spaces 
increases from 11 to 16.
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Green Dot Loop -
Improvement Recommendations

6.
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Ponkapoag Bog Boardwalk -
Improvement Recommendations
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Forest - Mixed Oak

Golf Course

Shallow Marsh Meadow Or Fen

Shrub Swamp

Bog

Wooded Swamp Deciduous

Wooded Swamp Coniferous

Forest - Oak - Hardwood

Forest - White Pine - Hardwood

Forest - White Pine - Oak

Forest - Red Maple

Wooded Swamp Mixed Trees

Precedent images of accessible boardwalk and observation platforms.  
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Provide improved accessible paths 
between camp facilities, including the 
lodge, restroom, parking lot, picnic 
area, and accessible cabins by minor 
regrading, improving trail surfaces, and/ 
or adding elevated slope walkways/ 
ramps. 

Provide designated accessible parking 
spaces at the existing parking lot in front 
of the lodge, and provide accessibly 
compliance routes of travel between 
the lodge, picnic area, and restrooms

Designate an accessible parking space 
adjacent to the Stose cabin and from this 
cabin provide an accessibly compliant 
sloped walkway/ elevated ramp to the 
boat dock and swimming area

Provide a new day-use parking lot on a 
relatively site near the caretaker’s lodge 
and visually buffer from the public 
along the Green Dot Loop trail

Provide regrading and improved 
surfacing for multi-use areas 

Consider expanding permitting and use 
of Missionary Point area including the 
pavilion, boat storage, and tent sites 
beyond its current use

Proposed improvements to minimize 
ground disturbance and avoid lowering 
the existing grade to protect potential or 
known buried archaeological resources

Provide supplemental native plantings 
to serve as barriers and help stabilize the 
slopes along the trails running parallel to 
the contours adjacent to steep slope per 
Ponkapoag Pond and Bog Landscape 
Management Plan (LMP).

AMC Ponkapoag Camp -
Site Improvement Recommendations
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AMC Ponkapoag Lodge Renovations
• Accessibility improvements, including door opening and threshold modifications. 

• Replace existing T-11 siding with new stained or painted cedar clapboard siding. 

• Replace existing asphalt roof with new asphalt or cedar shingle roof.

• Replace existing awning window units with new awning window units. 

• Replace existing skylights with new operable and screened skylights to improve 
ventilation.

• Kitchen renovation to include potable water source and hot and cold water sink, 
electric cooking and refrigeration.

• Replace existing plumbing, electrical and fire alarm systems, including implementation 
of new LED lighting.   

• Remove existing west-facing; replace with a new screened porch.

Accessible Restroom Facilities
• Demolish two (2) existing toilet facilities; replace with a new, ≈150 SF accessible 

restroom facility that can accommodate two (2) unisex restrooms, both with 
composting toilets, hot and cold water sinks and new LED lighting.   

• Construct a second accessible restroom facility accommodating two (2) unisex 

restrooms; locate near the southern parking area / Duncan Cabin.  

Sheldon Cabin and Storage Shed
• Replace existing exterior cladding at both cabin and shed; replace with new stained or 

painted cedar clapboard siding. 

• Replace existing asphalt roof at both cabin and shed; replace with new asphalt or cedar 
shingle roof. 

• Replace existing gutters and downspouts with new gutters and downspouts. 

• Renovate cabin interior to include new kitchen, laundry and bathroom with 
composting toilet and shower.

• Utilities upgrades including new plumbing to accommodate domestic hot and cold 

water, new electrical wiring and new all-electric heating system.

• Install new leach field or gray water tank tied to new kitchen, laundry and bathroom.

Historic Cabin Stabilization and Preservation 
• Develop stabilization and preservation plan in collaboration with the Massachusetts 

Historical Commission

• Repair and/or replace damaged structural log elements with in-kind material.

• Where appropriate, remove non-historic elements on the interior and exterior to 
enhance legibility of the historic cabin.  

• Where possible, refurbish historic materials, including original window and door units, 
screen panels, trim elements, non-structural half-log exterior wall cladding, flooring and 

chinking (i.e., the mortar-like seal between logs) 

Cabin Improvements
• Accessibility retrofit of Marian, Duncan and Pine cabins.

• Continued ongoing annual maintenance of all cabins to address minor repairs and 
material replacements.

 Additional Improvements 
• Repair and/or replace damaged wall cladding, trim elements and doors 

with in kind materials at oldest storage building adjacent to North Cabin. 

• Replace roofing material at oldest storage building adjacent to North 
Cabin. 

• Remove generator shed and related equipment and piping. Cap 
wellhead. Replace with new potable water well(s) serving the Lodge, 
Sheldon Cabin and the new accessible restroom facilities.  

• Install a new ground-mounted solar array east of Sheldon Cabin to 
provide electricity and hot water to the Lodge, Sheldon Cabin and the 
new accessible restroom facilities.  The solar new solar array will also serve 
a new all-electric heating system in Sheldon.  
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AMC Ponkapoag Camp -
Building Improvement Recommendations
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Provide regrading and improved trail surfacing for multi-
use areas

Provide regrading and resurfacing of the YMCA bus 
parking lot and incorporate rain gardens or other BMPs 
for stormwater improvements prior to stormwater runoff 
entering the bog

Provide an enlarged stage area and seating layout to 
accommodate additional camper capacity and additional and 
varied recreational programming

Provide designated and signed accessible parking spaces within 
or adjacent to the parking lot to provide accessibly compliance 
routes of travel between the lodge and bus parking lot.

Provide accessibly compliant paths between camp facilities, such 
as lodge, restroom, parking lot, picnic area, pavilions, recreational 
areas, etc.

Replace the non-functioning shallow pool with a splash pad

Provide regraded and new basketball court surfacing and 
basketball goals

Provide new site areas to accommodate additional recreational 
programming

Provide one (1) new pavilion structure and additional outdoor 
classroom space

Provide an expanded vegetable garden in a raised bed

Remove and mitigate invasive and poisonous plants and restore 
and replant with native plants

Provide an accessibly compliant drinking fountain

Proposed improvements to minimize ground disturbance and 
avoid lowering the existing grade to protect potential or known 
buried archaeological resources

YMCA Ponkapoag Outdoor Center -
Site Improvement Recommendations
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YMCA Ponkapoag Outdoor Center Lodge 
• Renovation of the Lodge’s former apartment. Include a new storage space(s) and a new or 

expanded kitchen area with adequate space for the large commercial refrigerators, coolers and 
storage cabinets that currently occupy a corner of the multi-purpose room.  

• Provide increased ventilation throughout the lodge, including new screens for existing operable 
windows and/or replacement windows that are operable with screens. 

• Provide wood screen enclosure around existing dumpsters. Locate enclosure to minimize 
impacts on view corridors and accessible walkways. 

Accessible Restroom Facilities
• Option 1 (Preferred Approach): Replace existing single-story restroom building with a new 

restroom building that can accommodate accessible, multi-fixture spaces for girl and boy 
campers. Within the same building, consider an additional gender-neutral accessible restroom 
and a covered porch area with an accessible drinking fountain and water bottle-filling station. 
Use low flow plumbing fixtures, or composting toilets and LED lighting to improve energy 
performance.  

• Option 2: Renovate the existing building to accommodate an accessible stall in both the girl’s 
and boy’s restrooms. Replace all plumbing fixtures with new low-flow fixtures. Replace lighting 
with more energy efficient, LED lighting. Provide ventilation improvements. Remove the non-
code compliant exterior drinking fountain. Replace with an accessible drinking fountain and 
water bottle filling station, ideally located under a covered porch.   

• Consider new construction of additional single fixture, gender-neutral accessible restroom 
facility(ies) to replace portable toilet facilities currently deployed throughout the site.   

Arts and Crafts Cabin / Science Cabin
• Provide accessibility to the building interior, including a new compliant ramp and entry door.  

• Repair/replace rotted exterior materials. Consider new, rodent-proof base detail at building 
perimeter, raising wood materials off of the ground to reduce rot. 

• Replace roofing material and edge flashing. Add gutters and downspouts to reduce run-off onto 
existing deck and new ramp. 

• Upgrade existing electrical systems. Replace existing interior and exterior lighting with energy-
efficient, LED lighting. 

Pavilions
• Add a fourth pavilion to match the design of the three existing pavilions. 

• Add sliding wood panels to perimeter of pavilion seating areas that can offer weather protection 
and a wall surface for display / whiteboard installations   

• Consider adding LED lighting to improve low light conditions on cloudy days. 

• Modify center area of the pavilion to accommodate lockable storage space(s).  

Theater Stage 
• Provide a new, expanded and raised stage with accessible ramp access.  

• Consider construction of a wood backdrop structure with integral lighting and audio-visual 
capability 

Pool Bath House 
• Option 1 (Preferred Approach): Replace existing single-story concrete block bath house with 

a new wood-framed bath house accommodating accessible, multi-fixture restroom, private 
shower and changing room spaces for girl and boy swimmers. Within the same building, 
consider an additional gender-neutral accessible restroom. Use low flow plumbing fixtures, or 
composting toilets and LED lighting to improve energy performance.  

• Option 2: Renovate the existing bath house to accommodate a new accessible stall in both 
the girl’s and boy’s restrooms. Add slip-resistant epoxy topcoat to existing concrete flooring in 
restroom, communal shower and changing room areas. Replace all plumbing fixtures with new 
low-flow fixtures. Replace lighting with more energy efficient, LED lighting. Provide ventilation 
improvements. Replace changing room benches with accessible fixed seating.  
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YMCA Ponkapoag Outdoor Center -
Building Improvement Recommendations



PONKAPOAG POND MASTER PLAN &  
FISHERMAN’S COVE IMPROVEMENTS

06/08/2022

PAGE 17

Precedent image of picnic areas in the wood 

Precedent image of picnic area near water  

Fisherman’s Cove is a popular spot for boating, wading and 
picnic. Rutting and erosion along the path all the way down to 
the water at Fisherman’s Cove

South entrance at Fisherman’s Cove

Deficient boat loading/ unloading at the gate

South Entrance and Fisherman’s Cove - 
Improvement Recommendations
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South Entrance and Parking -  
Improvement Recommendations
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South Entrance Improvements - 
Photo Rendering
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Fisherman’s Cove - 
Improvement Recommendations



PONKAPOAG POND MASTER PLAN &  
FISHERMAN’S COVE IMPROVEMENTS

06/08/2022

PAGE 21

Fisherman’s Cove Improvements - 
Photo Rendering
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Magnetic

SIGN TYPES 
AT PONKAPOAG POND

Identification Signage  
for various locations listed: 

Welcome Orientation Waysides:

Directional Signage  
for various locations listed: 

Examples of new Rules and  
Regulation Signage: 

2.6 | SIGNAGE AND WAYFINDING

PONKAPOAG POND MASTER PLAN
2/20/2022

Welcome Waysides/Orientation Signage
P O N K A P O A G  P O N D  S I G N A G E  C O N C E P T  P L A N : 

PANEL 1 PANEL 2

Per DCR Graphic Standards Manual, 
each DCR park or reservation shall 
have a welcome wayside. It will consist 
of two panels: one panel will contain 
a location map of the park, and 
information about the park’s natural, 
cultural and historic features. It will 
also suggest the type of recreation use 
that is encouraged at the park, as well 
as safety and regulatory information. 
The other panel will have a map of the 
system of DCR parks in the general 
locality and information about that 
system; this will be common to other 
parks in the locality. The message 
should be illustrated and made more 
attractive with photos and drawings.

SIGN TYPE
WELCOME WAYSIDES/ORIENTATION SIGNAGE

18

WELCOME TO Ponkapoag Pond 
at Blue Hills Reservation

WELCOME TO Ponkapoag Pond 
at Blue Hills Reservation

DO’S & DON’TSIs a quia nonse corerna tusdand ipsume 
volut et ra im sum res as aute comnis quia 
doloreiur soluptatur? Qui tempere rferor 

sitatatusam rempori onsequam, eossintium 
il incit, omnias et faccuptam quia dolenimus 
cilligna Is a quia nonse corerna tusdand 
ipsume volut et ra im sum res as aute comnis 
quia doloreiur soluptatur? Untissitium 
quae rem quas rest hicil im iunt, etur?abo. 
Bustrum il eossequo mos mostecus, coneste 
mporum que as sae volum simolenis do-
luptates del inihit.

Si Alis aditi Consequam  
Nosanisqui sim autem dolorrovit, volum 
quiatem quiamus mos nonse ipsandis mo-
luptat lisquib usciendi dis molore sintin  
rem aliqui doloriam dolum voloris volupta 
velit et aceperuptas excearundem as exerum 
elitius demquis ea dolorest, illuptatiae pel 
mo tent eatempores erchit iusa sunt om 
molorem conemporro veniae ea pernatem.  
Et veriberibus 

Soluptam, occuptatqui tem  
erchilit harum facerovit adis ea sit reictiis 
res et modis unto viducid quisinc taectum 
Labo. Bustrum il eossequo mos mostecus, 
coneste mporum que as sae volum simolenis 
doluptates del inihit, si alis aditi consequam 
nosanisqui sim autem dolorrovit, volum qui-
atem quiamus mos nonse ipsandis moluptat 
lisquib usciendi dis molore sintin rem aliqui 
doloriam dolum voloris volupta velit et 
aceperuptas excearundem as exerum elitius 
demquis ea dolorest, illuptatiae pel mo tent 
eatempores erchit iusa sunt ommolorem 
conemporro veniae ea pernatem. 

Harum facerovit adis ea sit  
Et veriberibus erchilit harum facerovit adis 
ea sit reictiis res et modis unto viducid quis-
inc taectumLuptaturia vel mos eatior sum, 
tet eiciumqui a volute volupta pa dolupta  
teturibusdam solor as et res delentent quis 
eum nullut qui soluptam, occuptatqui tem. 
Et doluptas ma eritioressit volume sum  
utature restiusant quam commoloria cu-
sapisque voluptat.

Si Alis aditi Consequam Eribeatus sit porae nem quis 
vendaep erovid eum fugit, omnis esed quos volore 
iuntios dipit omnimi, opta voluptatior mod ut molore, 
od miliquas aceaque etur?

Visitor Guidelines 
• Erovid eum fugit, omnis esed quos 

volore iuntios dipit omnimi, opta 
voluptatior mod

• cipis que sernatus, eum fugiae verepe 
dit, in et, coritat esOmnihit quis ea 
velit volupta dolent qui ut 

• Voluptam faceaquo tet optatem doles-
ciassus explatist, si omnihil et mos sinti 
aut et et et denim que eos 

• Perspelenis paria sint ut unt, simpor 
alitatur aniaspe rcitis eatempor rem 
eresto ipsunt.

• Aped quatur, id et enimust orerum ea 
pedi cum et demquat

Magnetic

Is a quia nonse corerna tusdand ipsume 
volut et ra im sum res as aute comnis quia 
doloreiur soluptatur? Qui tempere rferor 

sitatatusam rempori onsequam, eossintium 
il incit, omnias et faccuptam quia dolenimus 
cilligna Is a quia nonse corerna tusdand 
ipsume volut et ra im sum res as aute comnis 
quia doloreiur soluptatur? Untissitium 
quae rem quas rest hicil im iunt, etur?abo. 
Bustrum il eossequo mos mostecus, coneste 
mporum que as sae volum simolenis do-
luptates del inihit.

Si Alis aditi Consequam  
Nosanisqui sim autem dolorrovit, volum 
quiatem quiamus mos nonse ipsandis mo-
luptat lisquib usciendi dis molore sintin  
rem aliqui doloriam dolum voloris volupta 
velit et aceperuptas excearundem as exerum 
elitius demquis ea dolorest, illuptatiae pel 
mo tent eatempores erchit iusa sunt om 
molorem conemporro veniae ea pernatem.  
Et veriberibus 

Soluptam, occuptatqui tem  
erchilit harum facerovit adis ea sit reictiis 
res et modis unto viducid quisinc taectum 
Labo. Bustrum il eossequo mos mostecus, 

coneste mporum que as sae volum simolenis doluptates del 
inihit, si alis aditi consequam nosanisqui sim 
autem dolorrovit, volum quiatem quiamus 
mos nonse ipsandis moluptat lisquib usci-
endi dis molore sintin rem aliqui doloriam 
dolum voloris volupta velit et aceperuptas 
excearundem as exerum elitius demquis ea 
dolorest, illuptatiae pel mo tent eatempores 
erchit iusa sunt ommolorem conemporro 
veniae ea pernatem. 

Harum facerovit adis ea sit  
Et veriberibus erchilit harum facerovit adis 
ea sit reictiis res et modis unto viducid quis-
inc taectumLuptaturia vel mos eatior sum, 
tet eiciumqui a volute volupta pa dolupta      
teturibusdam solor as et res delentent quis 
eum nullut qui soluptam, occuptatqui tem. 
Et doluptas ma eritioressit volume sum  
utature restiusant quam commoloria cu-
sapisque voluptat.

Nequi oditatiis adis atia et quundit, quam 
volum sapelisquia culpa porpores as ium 
iumquid eat omnissunt assequiam.

Magnetic
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RECOMMENDATIONS 

Improve Welcome Orientation Signage  
including a map which focuses on 
the Ponkapoag Pond area of the Blue 
Hills, so that the amenities and trails 
system around the Pond is given more 
weight. Additionally, the updated 
Welcome Orientation signage will 
include clear iconography of the Do's 
and Don'ts iconography as well as 
some Interpretive information. 

Public 
Water  
Access

FISHERMAN’S 
COVE

PONKAPOAG POND 
BLUE HILLS RESERVATION 
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Signage Improvements
46Ponkapoag Pond Master Plan

PART III: RECOMMENDATIONS

OVERALL SITE PLAN: SIGNAGE RECOMMENDATIONS

Add YMCA  
Facility signage 

Add DCR Road Marker/ 
Lead-in (Brown) signs off I93  

and on Washington St. Add   
Identification sign  
at all entranceways

Add AMC entranceway  
signage (restricted  
access) 

Improve Welcome Orientation  
signage including Ponkapoag  

Pond Map plus key map  
for all of Blue Hills

throughout the park

Create consistent visual  
language for Rules and  
Regulations signage 

Add Directional Signage  
at key locations throughout  
the park indicating distances 
and destinations

Install Interpretive signage 
throughout the park including  

accessible recordings
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3
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4

8

2

Figure 3-29. Overall Site Plan Signage Recommendations
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- Submittal of Master Plan: June 2022 

- Submittal of Landscape Management Plan: June 2022

- Fisherman’s Cove Permitting: Summer/Fall 2022

-  Fisherman’s Cove Construction: 2023

NEXT  STEP  AND SCHEDULE



QUESTIONS  &  COMMENTS
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PART III: RECOMMENDATIONS

OVERALL SITE PLAN: SIGNAGE RECOMMENDATIONS

Add YMCA  
Facility signage 

Add DCR Road Marker/ 
Lead-in (Brown) signs off I93  

and on Washington St. Add   
Identification sign  
at all entranceways

Add AMC entranceway  
signage (restricted  
access) 

Improve Welcome Orientation  
signage including Ponkapoag  

Pond Map plus key map  
for all of Blue Hills

throughout the park

Create consistent visual  
language for Rules and  
Regulations signage 

Add Directional Signage  
at key locations throughout  
the park indicating distances 
and destinations

Install Interpretive signage 
throughout the park including  

accessible recordings

1

3
5

6

4

8

2

Figure 3-29. Overall Site Plan Signage Recommendations
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AAddddiittiioonnaall  IInnffoorrmmaattiioonn

• Recording and tonight’s slide deck will be available at:
• www.mass.gov/dcr/past-public-meetings

• If you have comments on this project: 
• Submit online: www.mass.gov/dcr/public-comment
• Deadline: Wednesday, June 22, 2022

Please note: the contents of comments submitted to DCR, including your name, town and zip code, will be posted on DCR’s website. Additional contact 
information provided, notably email address, will only be used for outreach on future updates to the subject project or property.

• If you wish to subscribe to a DCR general information or project-
related listserv: contact DCR’s Office of Community Relations via email at mass.parks@mass.gov



THANK  YOU


