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Recent and Upcoming Publications

RECENTLY RELEASED UPCOMING

ok s

» DataPoints Issue #22: Growth in Out-of-Pocket Spending for » DataPoints Issue #23: Growth in Alternative Care
Pregnancy, Delivery, and Postpartum Care in Massachusetts Sites Over Time in Massachusetts
(March 2022) » HPC Shorts: Growth in Out-of-Pocket Spending for
» Annual Report: Office of Patient Protection (March 2022) Pregnancy, Delivery, and Postpartum Care in
» Report to the Legislature: Children with Medical Complexity in Massachusetts
the Commonwealth (February 2022) » Report to the Legislature: Health Care Workforce
» DataPoints Issue #21: Quality Measure Alignment Taskforce’s » Evaluation Report: SHIFT-Care Challenge
Evaluation of Payer Adherence to the Massachusetts Aligned . .. L
» Report to the Legislature: Tel I
Measure Set (February 2022) port to the Legislature: Telemedicine Utilization
» Report to the Legislature: Studying the Post Covid-

» HPC Public Comment: MGB Determination of Need (January
2022)

» Chartpack and HPC Shorts: Certified Nurse Midwives and
Maternity Care in Massachusetts (January 2022)

19 Future State of the Massachusetts Health Care
System



HPC Shorts: Certified Nurse Midwives and Maternity Care in Massachusetts <P HPC



https://www.youtube.com/watch?v=MjZB6F3b3_4

<\ MASSACHUSETTS When:
HEALTH POLICY COMMISSION Wednesday, March 16, 2022

12:00 — 3:00 PM

HEARING TO DETERMINE THE 2023
HEALTH CARE COST Cnyor Com/2022-hpe-bmi
GROWTH BENCHMARK

Agenda, Presentation Materials,

@ and Written Testimony:
x tinyurl.com/hpc-benchmark




The health care cost growth benchmark is set prospectively for the upcoming

calendar year, while actual performance is measured retrospectively.
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Benchmark Modification Process: 2022 Timeline

December 21, 2021 o 3.6% PGSP established in consensus revenue process

March 16, 2022

o Public hearing of HPC Board and Joint Committee on potential modification of benchmark

April 13, 2022

HPC Board votes whether to modify benchmark from the default rate of 3.6%; if HPC
Board votes to modify, it submits notice of intent to modify to Joint Committee on Health

Care Financing
April 15, 2022

e Statutory deadline for HPC Board to set benchmark

April/May 2022

o Joint Committee holds a hearing within 30 days of notice

May/June 2022 « Joint Committee reports findings and recommended legislation to General Court within 30

days of hearing; Legislature has 45 days from hearing to enact legislation which may
establish benchmark; if no legislation is enacted, the HPC Board’s vote to modify takes effect.



Mass General Brigham’s Performance Improvement Plan (PIP)

Completed Steps

# On January 25, 2022, the HPC’s Board voted to require a PIP from
Mass General Brigham (MGB).

» On January 27, MGB received formal notice that, by March 13, it must
file:

= A proposed PIP;
= A waiver request; or

= Arequest for an extension to file a PIP.

» MGB is identified as an entity required to file a PIP on the HPC’s
website.

= Further documents related to MGB’s PIP will be posted as they
become available.

# On March 14, MGB filed a request for an extension until May 16,
2022, to file a PIP with the HPC.

Next Steps

» The Board will vote at its next regularly scheduled meeting (April
13, 2022) on MGB’s request for an extension to file a PIP:

= |f approved: The filing deadline will be extended.

= |f denied: MGB will have 45 days to submit a proposed PIP.

¢ When MGB files a proposed PIP, the Board will vote to approve or
deny the proposal:

= |f approved: MGB will begin implementing the PIP.

= |f denied: MGB will have up to 30 days to resubmit a
proposal.

11



Assessment of a Proposed PIP

STANDARD FOR APPROVAL

» The HPC’s Board shall approve a PIP proposal if the proposal meets the regulatory requirements! and the Board
determines that:

- The PIP is reasonably likely to successfully address the underlying causes of the entity’s cost growth; and
- The entity will be capable of successfully implementing the plan.

REGULATORY FACTORS FOR CONSIDERATION

» Whether the PIP proposes a strategy or activity that has a reasonable economic, business, or medical rationale with a
sufficient evidence base;

» The scope and likelihood of potential savings and the potential impact on the Commonwealth’s ability to meet the
benchmark;

» Whether savings and efficiencies are likely to continue after implementation;

» The extent to which a proposed PIP carries a risk of negative consequences that would be inconsistent with other
policy goals of the Commonwealth; and

» Any other factors the HPC determines to be in the public interest.

1. MGL 6D S. 10(i) and 958 CMR 10.09(2) list a number of criteria that must be included in a PIP proposal. Those criteria are embedded in the PIP proposal form posted on the HPC’s website.



Call to Order

Executive Director’s Report

IMPACT OF COVID-19 ON THE HEALTH CARE WORKFORCE

Schedule Of Upcoming Meetings
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An Act Relative to Immediate COVID-19 Recovery Needs , signed by Governor Baker on

December 13, 2021, directed the HPC to issue a report on the health care workforce. “”HPC

The health policy commission shall study and issue a report on the state of the health care workforce in the
Commonwealth.

¢ The report shall include:

= An assessment identifying chronic and acute workforce shortages affecting various sectors including, but
not limited to, primary and behavioral health care, home care and home health care, community health
centers and skilled nursing facilities;

= An assessment of existing efforts and initiatives to develop cultural competency within health care
professions;

= An analysis of potential workforce development initiatives and incentive programs to address workforce
shortages including, but not limited to, scholarships, student clinical placement initiatives, mentorship
programs and student loan forgiveness; and

= An examination of the current and potential role of community colleges to provide skills training and
certification for certain health care professions.

Chapter 102 of the Acts of 2021. https://malegislature.gov/Laws/SessionLaws/Acts/2021/Chapter102 14



https://malegislature.gov/Laws/SessionLaws/Acts/2021/Chapter102

All health care sectors experienced significant volatility in employment levels and

wages in 2020 and 2021, contributing to workforce challenges.

Change in second quarter (CY) employment and average wages in the year shown relative to Q2 2019

Offices of Outpatient care Medical and Home health  General medical Psychiatric and Nursing care
physicians centers diagnostic care services and surgical substance use/ facilities,
laboratories hospitals SUD hospitals  skilled nursing

| RELATIVE TO 2019 |

@® Employment 2020 ® Employment 2021 Wages 2020 Wages 2021

Bureau of Labor Statistics, Quarterly Census of Employment and Wages. https://Imi.dua.eol.mass.gov/LMI/EmploymentAndWages. Data obtained via the Massachusetts Department of Unemployment Assistance.
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Today’s Discussion
Questions for
Advisory Council

‘>HPC

What do you see are the main workforce challenges for your organization or
the organizations in your membership?

How do recruitment and retention problems differ with different roles/levels of
clinical and non-clinical staff?

What is your organization or those of your members doing to improve
recruitment and retention at different roles/levels of staff? What barriers have
you faced and what successes have you had?

What actions could policymakers take to mitigate the barriers you have faced

in addressing workforce challenges and/or accelerate/spread the successes
your organizations have had?

16
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Schedule of Upcoming Meetings
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SPECIAL EVENTS

November 2
Cost Trends Hearing

tinyurl.com/hpc-linkedin
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2022 Public Meeting Calendar
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g8 9 10 @ 12 13 14 5 ¢ 7 @ 9 1w 3 4 5 6 7 8 9 7 8 9 10 11 12 13 Wednesday, February 9
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ADVISORY COUNCIL
~ SEPTEMBER - — OCTOBER - — NOVEMBER - — DECEMBER - Wednesday, March 30
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All meetings will be held virtually unless otherwise noted. This schedule is subject to change, and additional meetings and hearings may be added. 19
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