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In the first year of this expansion, the Town has invested 

up to $100,000 for equipment, staff, outreach and 

hauling/processing costs. The investment of these funds are intended 

to build familiarity and comfort with source-separating of food scraps 

from trash to higher economically and environmentally beneficial uses. 

No measurable decrease in trash tonnage 

may be experienced in the first year (per the City 

of Cambridge example), but success will be achieved 

if a minimum of 10% (2,000) households are 

actively using one of the two programs. 
Ongoing data collection for evaluation and future planning includes the 

number of registered private subscribers, trash and food scrap 

tonnages, and registered drop off program users.  

Measuring Success (from 2019) 



2017 expanded to 3 locations 

2018 400 users 

2022 895 users 

2024 1,120 users 

 

2018: Black Earth Compost has 81 

customers, diverting 15 tons/year 

Also working at this time: Garbage to 

Gardens, City Soil and Bootstrap 

Compost  

 

2024: Black Earth Compost has 

purchased Arlington’s G2G book of 

business, currently serving 2,400 hh 

12% of households! 

Curbi FiDO (Food scrap Drop Off) 



Charlotte Milan 

781-316-3108 

cmilan@town.arlington.ma.us 

arlington.ma.us/recycle 

Thank 

you 

for 

your 

interest! 


