
About the FCSWMD
 Municipal entity formed in 1989

 Members: 21 towns 

 17 transfer stations; 3 towns with 
curbside; 2 towns with no municipally-
funded service

 $2.5 million annual budget – combination 
of assessments and fee-for-service 
programs

 2.5 FTE staff



Organics Collections
 14 out of 17 town transfer stations have 

organics collection for residents

 Gill has new organics drop-off site for 
residents (curbside town)

 Public and private schools

 Public events and Franklin County Fair

 Backyard compost bins



Organics Collection – Transfer 
Stations

 Three haulers serving different sites

 Two local composting facilities

 Agawam AD facility





Public Education

 All programs receive assistance 
from the solid waste district

 Customized sign per site

 Flyer/handout

 Publicity





Community Compact
 The newest transfer station program 

received start-up funding from the 
Community Compact grant.  They paid 
for dumpster service, purchased Sure 
Close compost pails and backyard 
compost bins.  Pails and bins were 
distributed at no cost.

 Apply to Community Compact Best 
Practices – Energy & Environment: 
Waste Management best practices.



Gill Organics Drop-off Program
 Curbside town – 585 households

 Considered curbside organics 
collection since 2013. Costs were 
daunting.

 Idea to create a drop-off location 
behind an accessory town-owned 
building.



Gill Organics Drop-off Program
 Solid Waste District designed program 

with Gill’s board rep

 Purchased 8’x 8’ dog kennel ($1200)

 Local organics hauler, The Compost 
Cooperative, supplies three 64-gallon 
carts; collects weekly

 Program start 9/1/24



Gill Organics Drop-off Program
 Created a mailer for USPS Every Door 

Direct Mail (EDDM) program. Distributed 
mailer to USPS route closest to drop-off 
site

 Electronic sign-up provides lock 
combination

 Free Sure Close pail offered
 57 households signed up (almost 10%)
 No contamination to-date
 EDDM to 2nd USPS route week of 10/21/24



Gill Organics Drop-off Program



Public and Private Schools
 Solid Waste District helps bid public 

school solid waste services, including 
organics

 Provide technical assistance to schools 
– lunch room, students, facilities staff

 In 2015 helped start/expand six 
private school organics collections



Public Events and Franklin County Fair

 Loan organics event bins, bags, signage 
for member-town events

 Coordinate and staff 3-day Franklin 
County Fair with 15,000 attendees



Backyard Compost Bins

 Solid Waste District starting selling 
Earth Machine compost bins in 
1994. Sold over 2,200 by 2001.

 16 towns subsidize the price for 
RDP credit

 Sell Sure Close compost pails



Jan Ameen, Executive Director

fcswmd@crocker.com

413-772-2438

franklincountywastedistrict.org


