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MassHealth Demonstration to Integrate Care for Dual Eligibles

Open Public Meeting

February 28, 2012
1 Ashburton Place, Boston
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Agenda for Today
· Final Proposal

· Implementation Timeline

· Program Design Operational and Implementation Planning

· Topical Workgroups

· Next Steps
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Final Proposal
· Submitted to CMS February 16

· Included 34 Letters of Support from a range of stakeholders, the Governor, and state agencies

· Included cover memo outlining revisions made to the draft proposal in light of public comments

· All documents posted on Duals Initiative website: www.mass.gov/masshealth/duals
· CMS posted final proposal for public comment
· www.IntegratedCareResourceCenter.com/icmstateproposals.aspx
· Comments due by March 19, 5 pm to MedicareMedicaidCoordination@cms.hhs.gov  
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Implementation Timeline
· April 2:
Interested Entity Notice of Intent to Apply due to CMS

· April 27: 
MOU signed by CMS and MA

· April 27: 
Procurement Release

· April 30: 
New Part D formularies due to CMS

· June 4:  
Procurement responses due to CMS/MassHealth

· July 30:  
ICO selection completed

· Sept. 20: 
Execute 3-way contracts (CMS/MassHealth/ICOs)

· Oct. 1: 
Notify members about ICO options

· CMS - Medicare & You handbook

· MassHealth – letter

· Jan. 1, 2013: Demonstration begins – ICOs must be able to accept enrollments
· Provide consumer and family member role in overseeing ICOs

· Provide more details on appeals and grievances

· Protect members from losing access to current providers
See all CMS deadlines for interested organizations in CMS’s 1/25/12 Guidance for Organizations Interested in Offering Capitated Financial Alignment Demonstration Plans
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Program Design Operational and Implementation Planning
· MOU with CMS will include: 

· Statement of Initiative

· Specific Purpose of the MOU

· Program Design / Operational Plan

· Program Authority

· Contracting Process

· Enrollment

· Delivery Systems and Benefits

· Beneficiary Protections, Participation and Customer Service

· Integrated Appeals

· Administration and Reporting

· Quality Management

· Financing and Payment 

· Evaluation
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Program Design Operational and Implementation Planning
· MOU appendices will include:

· Definitions

· CMS Standards and Conditions Checklist and Supporting State Documentation

· Details of State Initiative and Geographic Area

· Medicaid Authorities and Variances

· Medicare Authorities and Variances

· Payments to Participating Plans

· Operation Manual
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Process
· Establish and convene topical workgroups

· Composed primarily of stakeholder representatives with subject matter expertise

· Led by MassHealth

· Meetings in mid March

· Start with 5 workgroups; may convene others in subsequent weeks

· Groups will be charged with developing specific implementation recommendations to MassHealth

· To participate in a group, please RSVP to duals@state.ma.us
· Participants should be prepared to engage in focused discussion, and offer constructive input
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Workgroup #1: Quality Metrics
· Areas to discuss include:

· Choice of measures for monitoring quality of ICO care

· Measures addressing both medical care and LTSS

· Performance targets 

· Data collection methods beyond claims and encounter data (enrollee surveys, focus groups, key informant interviews, etc.)

· When and where:

· Tuesday, March 13, 10 am-12 noon, One Ashburton Place, 21st Floor, Boston

Slide 9
Workgroup #2: Grievances, Appeals and Ombudsman
· Areas to discuss include:

· Ensuring robust and unified processes to serve and protect beneficiaries

· Requirements for ICOs’ internal grievances and appeals processes

· Integrated external appeals process that maintains rights and protections afforded by Medicare and Medicaid

· Ombudsman role

· When and where:

· Thursday, March 15, 2-4 pm, One Ashburton Place, 11th floor, Matta Conference Room, Boston
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Workgroup #3: Assessment and Care Planning
· Areas to discuss include:

· Required domains and/or specific tool(s) for initial assessment

· Process for setting up and conducting assessment, including what happens before and after

· Relationship between assessment and rating categories

· Standards for how care teams for individual enrollees will

· Be established

· Meet (where, when, how)

· Establish a care plan

· Maintain the plan over time

· Qualifications and expectations of Care Coordinators

· When and where:

· Friday, March 16, 10 am -12 pm, State Transportation Building, Boston
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Workgroup #4: Independent LTSS Coordinator
· Areas to discuss include:

· Independent LTSS Coordinator qualifications 

· Expectations for ICO contracts with community organizations for LTSS Coordinators 

· How LTSS Coordinators will work with care teams and state agency-provided services

· When and where:

· Friday, March 16, 2-4 pm, State Transportation Building, Boston
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Workgroup #5: Enrollment
· Areas to discuss include:

· Timeline

· Ensuring clear, accessible information to members

· Auto-enrollment

· Partnering or modeling outreach programs to supplement MassHealth enrollment broker (e.g. SHINE)

· When and where:

· Friday, March 23, 2-4 pm, One Ashburton Place, 21st Floor, Boston
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Next Open Meeting
· April 9, 2012, 10:00 AM – 12:00 Noon, State Transportation Building, Conference Rooms 1, 2, & 3, Second Floor, 10 Park Plaza, Boston, MA
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Visit us at www.mass.gov/masshealth/duals
Email us at Duals@state.ma.us
