
Reduce & Reuse (R&R) Workgroup

Virtual Meeting – June 16, 2021

Meeting Topic: 

Working group 

input on draft 

R&R Action Plan



Agenda

● 10 AM - 10:30 AM  

Welcome and summary of draft 

MassDEP Reduce & Reuse Action 

Plan

● 10:30 AM – 11:45 AM

Open Discussion: Working Group 

Input on draft Action Plan

● 11:45 AM 

Next Steps

● 12:00 PM 

Adjourn 



MASSACHUSETTS WASTE REDUCTION GOAL

Draft Massachusetts 2030 Solid Waste Master Plan

https://www.mass.gov/doc/draft-2030-solid-waste-master-plan/download


PRIORITY MATERIALS

Single Use 
Packaging

Building Materials

Textiles & Clothing Electronics

House Durable 
Goods

Furniture, Fixtures 
& Equipment



Recap of R&R Workgroup Progress

KICKOFF MEETING - MARCH 
2020

CREATING A CULTURE OF 
REUSE IN MA - APRIL 2020; 

MAY 2020; JULY 2020

REUSE ROUNDTABLE: THE 
FUTURE & SAFETY OF REUSE 

IN MA - MAY 2020

HOUSEHOLD DURABLE 
GOODS - MAY 2020; JUNE 

2020

REPAIR PANEL DISCUSSION -
AUGUST 2020

SINGLE USE PACKAGING –
OCTOBER 2020

PRIORITY MATERIALS DEEP 
DIVE – DECEMBER 2020 

REVIEWING BARRIERS &, 
STRATEGIES; DRAFTING 

ACTION PLAN – JANUARY 
2021, MARCH 2021

https://www.mass.gov/doc/presentation-rr-working-group-kickoff-meeting/download
https://www.mass.gov/doc/presentation-creating-a-culture-of-source-reduction-reuse/download
https://www.mass.gov/doc/presentation-virtual-meeting/download
https://www.mass.gov/lists/reduce-reuse-rr-working-group-archive
https://www.mass.gov/doc/presentation-reuse-roundtable-webinar/download
https://www.mass.gov/doc/presentation-virtual-meeting/download
https://www.mass.gov/lists/reduce-reuse-rr-working-group-archive
https://www.mass.gov/doc/presentation-repair-panel-discussion/download
https://www.mass.gov/lists/reduce-reuse-rr-working-group-archive#virtual-meeting-of-october-28,-2020-
https://www.mass.gov/lists/reduce-reuse-rr-working-group-archive#virtual-meeting-of-december-16,-2020-
https://www.mass.gov/lists/reduce-reuse-rr-working-group-archive
https://www.mass.gov/lists/reduce-reuse-rr-working-group-archive


Prioritization 
Matrix

Criteria Scale

Impact
If this initiative is successfully 
implemented, how impactful will it be 
towards achieving our waste prevention 
and reuse goals?

High-Medium-
Low

Feasibility
What is the probability that 
the initiative will be successfully 
implemented and adopted given 
institutional and cultural barriers?

High-Medium-
Low

Stakeholder Support
What is the level of stakeholder support 
for this initiative?

High-Medium-
Low



R&R Action Plan
Organization

EDUCATION/BEHAVIOR CHANGE

TOOLS, RESOURCE, & TECHNICAL 
ASSISTANCE

GRANTS/FINANCIAL INCENTIVES:

JOB TRAINING/ WORKFORCE 
DEVELOPMENT

NETWORKING

LEGISLATION

PROCUREMENT



How to Read the R&R Action Plan



















Measuring Progress

Performance Measures 
(Leading Measures)
• Number of organizations and municipalities 

requesting and supported (grant awards and 
technical assistance) 

• Total grant money requested and awarded to 
reduce/reuse initiatives 

• Number of technical assistance requests for 
waste prevention or reuse support (indicator of 
demand) 

• Number of RecyclingWorks hotline calls related 
to waste prevention and reuse (indicator of 
demand) 

• Number of Recycling Loan Funds requested and 
total loan funding provided to reduce/reuse 
related activities 

• Develop measurements to determine the success 
of networking opportunities, training 
opportunities, and procurement policies 
developed as a result of this Reduce & Reuse 
Action Plan

Outcome Measures (Lagging 
Measures)

• Grant program results (project specific) from 
the Reduce, Reuse. Repair Micro-Grants and 
relevant RDBG and SMRP Grants

• • Municipal program access to Library of 
Things/ Tool Lending Libraries, repair events, 
swap shops, and zero waste events 

• • Survey of resident’s attitudes and behaviors 
related to reduce and reuse 

• • Economic “health” of the reuse sector 
(Number of reuse businesses, employees, and 
revenue)

• Reduction in overall waste disposed in alignment 
with the Solid Waste Master Plan goals and 
reduction of disposal of priority materials based 
on waste characterization studies 



Reuse Action Plan : 
A Living Document



Tentative 
2021 R&R 
Working 
Group 
Schedule

Review and 
discuss R&R 
Action Plan 
methodology, 
prioritization 
and outline

Jan. 2021

Review barriers & 
strategies from 
2020 working 
group meetings

Feb. 2021

Workgroup  
survey to 
identify 
stakeholder 
priorities

No Meetings.

Mar - April 
2021

No Meetings.

MassDEP 
prepares draft 
R&R Action Plan

April–May 
2021

Workgroup 
Input on Draft 
R&R Action Plan

June - July 
2021

No Meetings.

Incorporate 
feedback in R&R 
Action Plan

MassDEP internal 
review and 
approval process

July-
September 
2021

MassDEP Posts 
R&R Action Plan

R&R Workgroup 
meets 
periodically to 
review and 
discuss plan 
implementation

Fall 2021



Next Steps:

• Draft Reduce & Reuse Action Plan

https://www.mass.gov/doc/draft-reduce-reuse-
action-plan-april-2021/download

• Link to Input Form: 
https://forms.office.com/Pages/ResponsePage.as
px?id=Fh2GPrdIDkqYBowE2Bt7KlJz5CPph_hLsedR
nx2TmaZURERYWFRBREsyTlUwRUpVNk1ZVUc5W
EdWTC4u

Accepting Input through July 15, 2021

https://www.mass.gov/doc/draft-reduce-reuse-action-plan-april-2021/download
https://forms.office.com/Pages/ResponsePage.aspx?id=Fh2GPrdIDkqYBowE2Bt7KlJz5CPph_hLsedRnx2TmaZURERYWFRBREsyTlUwRUpVNk1ZVUc5WEdWTC4u


Reduce & Reuse Micro-Grants

This grant program provides small amounts of 
funding (up to $5,000) for eligible for-profit and 
non-profit organizations for innovative, short term 
waste reduction initiatives. Initiatives must focus on 
promoting source reduction, reuse, or repair in 
Massachusetts.

Micro-Grant Online Application

Grant Guidelines

Still have questions?

Contact Erin Victor at erin.victor@mass.gov or 
Janice Paré at janice.pare@mass.gov

https://www.mass.gov/how-to/apply-for-a-massdep-reduce-reuse-repair-micro-grant
https://www.mass.gov/doc/reduce-reuse-repair-micro-grant-guidelines/download
mailto:erin.victor@mass.gov
mailto:janice.pare@mass.gov


2021 Tufts
UEP Field Project

• The reuse economy in 
Massachusetts generates about 
$7.3 Billion each year or $1,067 
per capita per year. 

• Based on 2020 data, there are 
6,438 secondhand retail, repair, 
and rental businesses in MA.

• These businesses make up nearly 
2 percent of all statewide 
businesses and about 1 percent of 
employment (32,828 jobs). 

• See Full Report: 
https://www.mass.gov/doc/no-
waste-to-spare-an-economic-
spatial-analysis-of-massachusetts-
reuse-economy-may-
2021/download

https://www.mass.gov/doc/no-waste-to-spare-an-economic-spatial-analysis-of-massachusetts-reuse-economy-may-2021/download


NETWORKING
RESOURCES

● R&R Working Group Directory

● MA Reduce & Reuse Network 
(googlegroups)

Join by emailing: 
ReduceReuseNetwork-
MA+subscribe@googlegroups.com

https://airtable.com/shr0hmToLahNBAzpM/tbl4dUgKmDHWC8NuL
mailto:reducereusenetwork-MA+subscribe@googlegroups.com

