Program Policy Protocol
Purpose: This program policy protocol tool is designed to support EIS and EIBI programs as they evaluate their programs compliance with federal, state, and operational requirements in preparation for comprehensive monitoring to support their delivery of high-quality part C services. This process is a preparation tool for policies and procedures required at programs to implement Part C effectively.  
Scope: EIS programs, SSP programs, SSP and EIS Program Directors, EI Division Staff
Prerequisites: Completion of Program Policy Protocol 
Procedure: 
1. Clinical Oversight and Support Specialist send policy protocol to all program directors to complete annually in July
a. Programs return completed protocol to COSS within 4 weeks of receipt
2. COSS confirms submission of protocol is timely
3. COSS reviews protocol 

	Response category
	Initial Follow Up by COSS

	N/A
	For further information, obtain clarification at next regularly scheduled Program Director meeting.

	Need Policy/Procedure or Not in place 
	Work with the program to identify what steps can be taken to improve this practice. This may include a finding of noncompliance, identifying corrective actions, providing technical assistance, supporting the program to meet timelines or deadlines, and following up on progress.


 
4. COSS to determine any recommendations for next steps needed including if noncompliance is identified and required corrective actions, technical assistance, quality improvement plan or CAP.




