Greater Boston Urology, LLC	DON Application # GBU-25090411-RE
Exhibit B(1) – Project Description
Greater Boston Urology, LLC (the “Applicant”), is a physician practice with nine (9) locations across eastern Massachusetts.[footnoteRef:1] As one of the largest urology practices in Massachusetts, the Applicant treats patients of all genders and backgrounds. The Applicant offers integrated healthcare services ranging from medical evaluation to diagnostics, interventional radiology, laboratory services, surgeries and procedures, and chronic care management. The Applicant’s clinical staff includes experienced physicians and pathologists, as well as advanced practice, nurse navigators, and technicians.[footnoteRef:2] In addition to treating numerous urology and urogynecology conditions, the Applicant has a significant urologic pathology practice, treating patients with the latest technologies and methods for prostate cancer, bladder cancer, kidney cancer, testicular cancer, and other diagnoses. [1:  The Applicant became an affiliate of U.S. Urology Partners, LLC (“USUP”) in 2023.]  [2:  More information about the healthcare services provided and conditions treatment is summarized on the Applicant’s website at https://www.greaterbostonurology.com/  (Last Accessed September 4, 2025).] 

Consistent with its mission to improve healthcare outcomes for cancer patients and their families, the Applicant is filing a Determination of Need Application (“Application”) with the Massachusetts Department of Public Health (“DPH”) to operate a mobile Positron Emission Tomography/Computed Tomography (“CT”) diagnostic imaging unit (together “PET/CT”) during the Applicant’s weekday hours of operation at three of its nine existing practice sites on a weekly rotation basis. The practice sites in are: Greater Boston Urology Dedham Care Center, 910 Washington Street, Dedham, MA 02026; Greater Boston Urology Framingham Care Center, 161 Worcester Road #601, Framingham, MA 01701; and Greater Boston Urology Plymouth Care Center, 45 Home Depot Drive, Plymouth, MA 02360 (“Proposed Project”). The main purpose of the PET/CT will be for the detection of Prostate-Specific Membrane Antigen (PSMA) for the diagnosis and treatment of prostate cancer in the Applicant’s Patient Panel.[footnoteRef:3]  [3:  The Applicant notes that PET/CT imaging may also be useful for the imaging and staging of other urological cancers as appropriate.] 

The Applicant will lease the PET/CT unit on a full-time basis. The unit will be housed in a mobile trailer that will be transported to the Applicant’s Proposed Project sites and stationed on a trailer pad. The Applicant expects to work with staff from an imaging company and a third-party radiology practice to assist with the technical and professional components of the PSMA PET/CT scans.
Prostate cancer is the most prevalent cancer in males in the United States (other than skin cancer), affecting one (1) in eight (8) males. Initial diagnosis most commonly occurs over the age of sixty-five (65).[footnoteRef:4] As well-established advanced imaging technology, PET/CT has emerged as a vital tool for diagnosing a wide range of medical conditions and is regularly used across medical disciplines. Specifically, PSMA PET/CT technology represents a transformative advancement in the diagnosis, staging, treatment, and management of prostate cancer. Unlike traditional imaging methods such as MRI, CT, or bone scans—each of which has limitations in sensitivity—PSMA PET/CT provides highly precise molecular-level visualization of the disease. The technology has rapidly become an essential part of the standard of care endorsed by national clinical guidelines because of its ability to identify small-volume, early-stage, or otherwise occult lesions and metastatic disease that conventional imaging may fail to detect. [4:  See e.g., Key Statistics for Prostate Cancer | Prostate Cancer Facts. American Cancer Society. Accessed February 16, 2026. https://www.cancer.org/cancer/types/prostate-cancer/about/key-statistics.html] 

The Applicant’s need to ensure timely access to such PSMA PET/CT technology is accelerating. As more fully set forth in this application, this need is driven by substantial increases in the Applicant’s male Patient Panel diagnosed with prostate cancer in recent years, rising acuity levels among newly diagnosed cases, and the projected demographic shift toward an older statewide population over the next twenty-five years. Together, such trends underscore a sustained and increasing clinical need within the Applicant’s Patient Panel for one of the most accurate, timely, and effective imaging modalities available for prostate cancer.
At present, the Applicant’s prostate cancer patients must rely on external imaging providers, such as hospital-based imaging departments or independent diagnostic testing facilities. In such settings, imaging resources are shared among patients with diverse medical needs, resulting in the Applicant’s prostate cancer patients competing for access with the general patient population. The Applicant’s patients must navigate scheduling constraints driven by imaging demand from individuals outside of the Applicant’s practice with any number of diagnostic needs. The Applicant’s patients can face wait times of several weeks to a month, if not more, imposing clinical, logistical, and emotional burdens on patients managing new or progressive prostate cancer diagnoses.
By providing PSMA PET/CT imaging as part of the Applicant’s physician practice, the Proposed Project will eliminate these bottlenecks for its own Patient Panel and deliver an integrated diagnostic pathway that is directly aligned with patients’ urology care teams. The mobile PET/CT model will allow the Applicant to address regional Patient Panel needs efficiently by rotating the unit across three of its busiest sites, each centrally located within the Boston area, MetroWest, and Southeastern regions from which the Applicant draws the majority of its Patient Panel. By facilitating access to PSMA PET/CT imaging for its own Patient Panel, the Proposed Project can also reduce scheduling burdens for other imaging patients of hospitals and independent diagnostic testing facilities.
The Proposed Project will also offer substantial healthcare cost-containment benefits to the Commonwealth. Imaging delivered in hospital outpatient departments typically carries significantly higher reimbursement rates, facility fees, and overhead-driven charges, as compared to equivalent imaging performed in physician-office settings. By situating PSMA PET/CT in a lower-cost urology physician practice environment, the Proposed Project can deliver the same high-quality diagnostics, while reducing avoidable systemwide spending and minimizing patient out-of-pocket burdens—an especially meaningful consideration for patients with higher insurance deductibles. The proposed mobile unit model further enhances financial efficiency by eliminating the need for significant construction, renovation, or fixed-facility capital costs. The Proposed Project, therefore, represents an important opportunity to facilitate advanced imaging for a large Patient Panel with age-related and/or other prostate cancer risk factors in a lower cost center.
The Proposed Project will also advance the Commonwealth’s health equity priorities. Prostate cancer disproportionately affects Black males, who experience significantly higher incidence and mortality, often driven by delayed access to early detection, systemic barriers, and longstanding mistrust of the healthcare system. The Applicant’s Black patient populations primarily live in communities within a reasonable travel distance from the Proposed Project’s PSMA PET/CT sites. By bringing state-of-the-art PSMA PET/CT imaging directly into accessible, community-based settings— and supported by the patients’ trusted clinicians and Nurse Navigators—the Proposed Project will reduce logistical and economic barriers, improve timely diagnostic access, and strengthen continuity of care for historically underserved populations.
Accordingly, the Proposed Project represents a timely, necessary, and high-value investment in prostate cancer care for the Applicant’s extensive and growing Patient Panel. By aligning PSMA PET/CT with demonstrated patient need, by promoting precision, timeliness, and integration of cared by shifting these imaging services into cost-effective community settings and by expanding equitable access to essential cancer diagnostics, the Proposed Project advances the core public health objectives of the Determination of Need program. It ensures that prostate cancer patients receive the most accurate, modern, and life-saving imaging in a setting that supports affordability, accessibility, and improved outcomes.
