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SAMPLE ACTIVITIES

Verify policy, business need
or opportunity
Appoint Business Owner

Undertake project
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Prepare project proposal

Obtain approval to start
project
Collect Business Readiness
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Mobilize team

Undertake an initial study to
determine arange of
possible outline solutions,
their viabilities and risks
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for further study
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Case
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Mobilize team
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and procurement approach
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Case
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review

Mobilize team
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in project documentation to
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review

Formally close the project.

Assess benefits and
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This diagramshows an examplelife cyclefor a major Commonwealth project, with the stages, governance reviews gates and business cases indicated atthe appropriate points.



