


meet their needs for a better qualified staff and to increase employee retention, a major
challenge currently impacting the field.

In 2021, through a highly competitive grant process, the United Way of Central Mass
chose and awarded Project Flourish with a $100,000 potentially renewable grant to
support Spanish-speaking Family Childcare Educators. EOLWD has not yet formalized a
structure inclusive of family childcare educators in MA although the model exists in
multiple other states including Rhode Island, Vermont, and soon, Connecticut. United
Way of Central MA awarded funding because the program specifically met the call to
stabilize and expand the quality of care available for families in the Worcester area, to
support small businesses, and to address inclusion and equitable access to professional
training for members of the LatinX community.

The pandemic significantly changed the implementation process for the project, but we
quickly shifted and adapted to provide all elements critical to participant success and to
meet the vision of the project. The adaptations to a digital delivery mode removed
barriers that previously hindered or prevented entry level candidates from engaging in
an academic experience to build their skills. These are the very same barriers that have
been consistent for many marginalized communities- lack of transportation, lack of
childcare, cost, and language or literacy levels insufficient for immediate placement into
credit bearing classes in the college setting. The doors that open for completers fit
smoothly into a continuum of professional roles. Participation is also open for educators
who have worked in the field long term but who have not formalized their education yet
to build towards their personal career goals.

As you consider the career pathway and credentialing system, we urge you to also
consider these elements:

e In Massachusetts, people come into the field with an interest or passion for
working with children. The field needs to continue to welcome and develop
their skills by meeting them where they are and providing options for adult
learners that pragmatically fit into their lives as employees, parents, children
caring for elders, taxpayers, home owners, etc.

e Continue to expand and support professional training opportunities like
apprenticeship to provide more access and equity by embracing and honoring
the diverse rich culture we appreciate in Massachusetts.

e Recognize apprenticeship on the pathway to support individuals who have
made a formal commitment to the competency-based model by supporting
adult learners to internalize instruction of best practices in modes compatible
with t learning styles, desired pace and that intentionally provides an
opportunity to build confidence in language and literacy abilities for non-native
speakers of English while providing contextualized-learning relevant to their
daily work.








