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Project Overview

• Utilizes FRA  FY18 “Better Utilizing 
Investments to Leverage Development” 
(BUILD) Grant Program Funding

• Rehabilitation of 55-mile New England 
Central Railroad (NECR) freight rail corridor 
in MA: Monson-Palmer-Northfield

• “Closing the Gap” - Final track section within 
320-mile NECR freight rail corridor from 
New London, CT to St. Albans, VT



Project Area



2018 Rail Plan Recommended Project
• This project was highlighted in the 2018 MA 

Rail Plan and recommended to increase freight 
car capacity from 263K lbs to 286K lbs in 
accordance with national standards

• Good example of identifying and moving a 
recommended need through project 
development, identification and securing 
funding; now ready for construction

• FRA BUILD Grant funding was competitively 
awarded to MassDOT; mixed with NECR and 
MassDOT match funding allowing the project 
to move to construction



Western MA Economic Development

• Freight Rail capacity improvement to 286K  
benefits Western MA businesses as well as 
the overall MA freight delivery system

• Provides improved raw material and 
finished product delivery options to shippers

• Reduces shipping costs as freight cars can 
be fully loaded to 286,000 lbs capacity; a 
10% capacity increase from 263,000 lbs.



NECR Freight Rail 
Customers in
Monson-Palmer-
Belchertown Area



NECR Customer 
Profiles and the 
need for 286K 

Palmer, MA



NECR Customer 
Profiles and the 
need for 286K

Ware, MA and 
Belchertown, MA



Example - lost 
Monson, MA 
Freight Rail Traffic 
due to 263K;  

Now ships by truck 
pending railroad 
increase to 286K 
capacity



Project Scope of Work - Construction

• Replace approximately 22.7 Track Miles of 
existing jointed rail with new continuous 
welded rail (CWR)

• Replace 30,000 wood ties
• Replace 30 Turnouts
• Installation of 25,000 tons of new stone 

ballast; align and surface 54.7 track miles
• Perform bridge deck repairs on 16 railroad 

bridges



Project Cost Summary

• $30M Total Project Funding
 $10.8M FRA BUILD Grant
 $  9.6M NECR Match
 $  9.6M MassDOT Match

• MassDOT’s contribution to the Project 
contractually limited to $9.6M

• NECR assumes all risk associated with cost 
and/or schedule overruns related to its 
completion of the Project as the Grant 
Subrecipient and rail corridor owner



Project Schedule – Key Dates

• FRA Grant Agreement fully executed;
FRA Notice to Proceed (NTP) Sept 1, 2020

• MassDOT/NECR Project Agreement 
Pending Board Approval - Feb 2021

• Anticipated Construction Start - April 2021
• Substantial Completion - Aug 31, 2023
• Revenue Service Date - Feb 28, 2024

(FRA Grant Milestone Date)



PROPOSED ACTION
WHEREAS the Massachusetts Department of Transportation (“MassDOT”) received a 
Federal Railroad Administration BUILD Grant in the amount of $10.8 million (the “Grant”) 
to partially fund a project to upgrade certain freight rail trackwork in Western 
Massachusetts to meet certain industry standards (the “Project”); and

WHEREAS the total planned cost of the Project is $30 million, which cost will be funded 
by the Grant ($10,800,000), MassDOT capital funds ($9,600,000), and The New 
England Central Railroad ($9,600,000); and

WHEREAS The New England Central Railroad (“NECR”) has been identified as the 
general contractor for the Project and subrecipient of the Grant; and

WHEREAS MassDOT seeks to enter into a contract with NECR in connection with the 
Project in the amount of $20,400,000, which is comprised of the amount of the Grant 
($10,800,000) and the capital funds programmed for the Project in the current MassDOT 
Capital Improvement Plan ($9,600,000);

It is hereby VOTED:

To authorize the Secretary/Chief Executive Officer, or his designee, to execute in the 
name of and on behalf of MassDOT, and in a form approved by the General Counsel, an 
agreement (number 113053) with NECR in the amount of $20,400,000 to complete the 
Project.
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