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Mass Ave Bridge over Comm Ave
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e SPS New England
e S$7.9M Project

* Accelerated Bridge Techniques (PBUs)
e Bridge Phase 36 hours ahead of schedule
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Spring Clean up

« MassDOT uses in-house forces as well as outside
forces to remove litter in areas adjacent to
MassDOT highways and roadways

e« Some crews began in late March, all were active
by the 3" week of April.

* First we target known hot spots/major litter areas
and then begin a linear (end to end) effort to clean
the roadways. This Is an ongoing, constant effort

* Annually, MassDOT picks up on average 90,000
bags of trash in addition to larger items I|ke tires,
TVs, microwaves, refrigerators. -
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Personnel and Organizational Changes

o Appointed Two New DHDs
e Barry Lorion, District 3
e John Mclnerney, District 6

 New Prequal, Records and Procedures
unit

 Owners Representative Program
Revamp
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Longfellow Bridge Project

O Rosales + Parners
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Longfellow Bridge Project Status

e Major upcoming milestones

1. May 31, 2018 - All modes of traffic open in final alignment
over Longfellow Bridge

2. August 31, 2018 - Substantial Completion of remaining
non-roadway work.

3. December 31, 2018 - Final Completion

* White-Skanska-Consigli and MassDOT are in process of
working out the details for a global agreement on all issues
related to the Project.

» Final Contract Value approximately $306.6 Mil
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Outbound Roadway, MBTA Fence, &
Lighting
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Pedestrian Bridge (From Esplanade)
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Final Traffic Configuration
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Milestone 3, Full Beneficial Use — May 31, 2018
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Final Traffic Configuration

Milestone 3, Full Beneficial Use — May 31, 2018
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