PAGE  

[image: image2.png]






Request for Information: Workforce Development and Career and Technical Educational Services and Training to Support DYS Youth in Residential and Community Settings

Release Date:  January 30, 2020

Purpose:

The Massachusetts Department of Youth Services (“the Department” or “DYS”) is seeking input from academics, vocational and technical high schools, higher education institutions, workforce investment boards, workforce experts, statewide and local community based service providers, businesses and not for profit organizations, unions, trade groups, and any interested persons and entities regarding the development and enhancement of high quality employment and vocational programming for youth committed to the care and custody of the Department.  The information received through this process is expected to support the procurement of career, vocational, job training, and employability programs that, together with appropriate wrap around supports, will provide the skill set and experience for juvenile justice system involved young people to find and maintain meaningful employment in high demand jobs in growth industries.

Issued by the Massachusetts Department of Youth Services

Description of Issuing Agency:  

The Massachusetts Department of Youth Services is the Commonwealth’s juvenile justice agency that serves youth committed as juvenile delinquents or youthful offenders and detained youth awaiting judicial action.  Since 2013, the Department has offered voluntary transitional services (“Youth Engaged in Services” or “YES”) to committed youth post discharge. Collectively, these detained, committed and YES youth will be referred to as “DYS youth.”

The Department’s mission is to enhance community safety by improving the life outcomes for youth in our care and custody. We achieve our mission by investing in highly qualified staff and a service continuum that engages youth, families, and communities in strategies that support positive youth development.  

For committed youth, the Department’s service continuum consists of a combination of community based and residential services and supports to meet their needs.  Dividing the state geographically into five regions, DYS operates 24 residential treatment programs ranging in security levels and 21 district offices strategically located in each region to provide committed youth with comprehensive supervision and supports that are as close as possible to their home communities and families.  Of the 40 residential treatment programs, 22 are located in hardware secure facilities and 18 are staff secure, stand-alone group homes
. 

Youth adjudicated as delinquent are committed to DYS until the age of 18.  Youth adjudicated as youthful offender are committed to DYS until the age of 21.  For FY 2019, the average daily population of committed youth statewide is approximately 469 young people.   The average age of committed youth is 17.4 years.  Eighty seven percent (87%) were male and thirteen (13%) were female; 18.4% Caucasian; 26.4% Black; 45.9% Hispanic; 0.6% Asian; 8.7% other.  DYS committed youth spend an average of 386 days in residential treatment where they receive education, post-secondary, clinical, health and other services before they are released and spend an average of 288 days in the community with case management and supports under DYS supervision.  Youth Engaged in Services or YES is eligible, post discharge, to receive DYS voluntary transitional services up to the age of 22.  The average daily population of YES statewide is approximately 155 young people.  The average duration of YES engagement is more than 6 months. 

Statement of Need:
DYS plans to release a Request for Proposal for Workforce Development and Career and Technical Educational Services and Training in spring 2020.  In preparation for the release of that, DYS is issuing this Request For Information to seek input from educational entities, workforce development agencies, community based service providers and businesses on the strategies and programming that the Department should invest in to help juvenile justice involved young people obtain meaningful employment in the community.  DYS is seeking this input through written responses to this Request for Information, or participation in virtual video meetings or in-person sessions.  Dates for these events can be found at the end of the RFI.  The ultimate goal for DYS is to implement an intentional, comprehensive set of strategies and programming that are aligned with local labor market needs.  We are requesting assistance from a wide range of partners to help inform our thinking so that we can shape an effective and innovative Request for Proposal that will be released in spring 2020.

Residential and community programming that promotes positive youth development is an effective strategy for helping reducing recidivism of juvenile justice involved youth.  Education is one of the most important and powerful program supports that are delivered by the Department to reduce recidivism and increase life success for DYS youth.  In 2019, 42% of committed and YES young people had an educational attainment (H.S. diploma or Hi-Set/GED).  For these young people, DYS post-secondary programming can take the form of a post-secondary education pathway and/or vocational and career pathway.  

Currently, the Department offers a number of vocational programs such as Culinary, Carpentry, Horticulture, and Silk Screening, as options within certain hardware secure residential programs. The Department also funds workforce development programming through the “Leadership, Employment and Advocacy Development (L.E.A.D) Initiative”, which provide youth with a wide variety of career readiness training and field experiences.  While these residential vocational programs and L.E.A.D. programming are a strong start at providing career development and job training skills, the Department is looking to implement a robust integrated workforce development model that will develop youth’s academic, technical and employability skills and lead to meaningful employment in jobs that are in high demand. The Department is seeking information on training approaches and models, particularly those aligned with industry trades and certifications that can be accessed by youth in residential and community settings.  Additionally, the Department is interested in approaches and partnerships that will result in leveraging state and federal funding, including but not limited to the Executive Office of Workforce Development YouthWorks, federal Workforce and Innovation Opportunity Act programming, the Massachusetts Department of Elementary and Secondary Education’s College and Advising Professional Development Series to serve youth in DYS’s care.  The Department is open to ideas that vary in program intensity, may require a reconfiguration of specific residential or community programs may be specific to a region or the entire juvenile justice system, and have a variety of costs. 

Context of the Need for Enhanced Career and Technical Educational Services and Training tied to Labor Market Needs:
The nature of work and jobs are changing, employer expectations are rising, and entry-level, technical and professional work requires higher cognitive and technical skill levels than ever before. The availability of unskilled jobs, that provide a living wage, has diminished significantly because of technological changes in the workplace and the increasingly sophisticated skill requirements demanded by most employers.

The needs of the current labor market demand that workers possess a new set of skills, including higher academic attainment; work readiness; a range of high performance workplace skills; and behaviors and mindsets of innovation, problem-solving and adaptability. Employers are seeking employees who are ready to work, who are reliable, have drive, work ethics and are able to take initiative. These factors make it imperative for the juvenile justice system to implement training solutions that maximize available social services, workforce development opportunities, and training programs that can maximize youth’s social, employability and vocational skills.

Characteristics of Desired Programming:

The Department is seeking to establish a coordinated system of career and technical education, including vocational and job training that can a) be adapted to the challenges presented by secure and non-secure juvenile justice facilities; b) be continued upon youth release to the community under DYS supervision; c) be aligned with vocational and job training options and employment opportunities that currently exist in each of the state’s five DYS regions (Metropolitan Boston, Southeast, Northeast, Central and Western); and d) be tied closely to local labor markets so youth are able to secure long-term, quality employment.  

The Department is seeking input from a variety of sources – academic, vocational-technical secondary educational system, post-secondary institutions, business and industry, service providers and community-based organizations to inform the 2020 Request for Proposal for Workforce Development and Career and Technical Services and Training.  We seek specific information and recommendations on training and employment approaches, programs and opportunities that will create successful employment outcomes for DYS youth in residential and community settings.  In particular, we seek state, national and local best practices, approaches, models and programs that have demonstrated the ability to support youth to gain technical skills that lead to quality employment.  

DYS currently provides youth with a robust career development curriculum, Empower Your Future (EYF). We are seeking information and recommendations that will utilize this curriculum as a foundational component of career development for youth. The purpose of this RFI is to seek ideas, innovations, and proposed solutions to strengthen our delivery of vocational and training options, beyond our EYF curriculum and current vocational offerings, in the following areas:     

· Vocational and career assessments and curricula that identify youth interests, skills and aptitudes that can be applied to vocational and technical training programs.

· Example:  Specific tests, assessments and career inventories that effectively assess youth vocational aptitude.  

· Short-term training with job placement that provides youth with focused, vocational skills that result in paid employment.

· Example:  Employment programs that cost-share, with state or federal funds, the cost of placing individuals in internships, cooperative experiences and eventually paid, long-term employment that assures a living wage.

· Vocational or job training provided in residential programs that result in the attainment of a job/career credential that is relevant to local, labor market opportunities.

· Example:  DYS currently hosts horticulture, culinary arts, carpentry, and silk-screening enterprises that provide hands-on training in residential facilities.  We are seeking more intensive vocational training that will assure a credential, apprenticeship, entry into a skilled trade, or vocational program at a post-secondary institution when youth return to the community. 

· Pre-Apprenticeship and Apprenticeship training options that can be customized to secure and staff secure residential settings as well as programs that are accessible to youth in the community. 

· Example:  DYS currently collaborates with the Department of Developmental Services in a program for DYS youth to work as an apprentice in its Assistive Technology Department and learning to repair wheelchairs.

With respect to the any or all of the above program components, we are seeking information about:

Delivery of Services:

· The types of organizations and service providers that is well suited for any or all of these   approaches.

Evidence-based or Best Practice Training and Workforce Development Approaches:  

· Suggestions on evidence based or best practice entrepreneurship skills training and programming that could be deployed in DYS residential and community settings.

· Workforce preparation activities and training for a specific occupation(s) or occupational cluster(s).

· Vocational/job training and apprenticeship/pre-apprenticeship curriculum, certifications, models or programs that are specific to a particular occupation and known to be best practices or have resulted in quality employment outcomes for juvenile justice involved youth.

· Information on career pathway models intended to develop youth’s technical and employability skills; provide them with ongoing technical training, so they may eventually seek jobs in high demand, growth industries, and specific to different regions in the Commonwealth.

· Information on proven strategies and models for securing stable and unsubsidized employment for youth with histories of high-risk behaviors and profiles, including risk management initiatives to help overcome employer reluctance to offer worksite opportunities to juvenile justice involved youth.

Evaluation and Performance Measurement Approaches to Programming

· Evaluation systems and approaches that will provide short, medium and long term process and outcome measures and evaluation methods tied to proposed programming that will provide consistent feedback on youth success. 

· Ideas and expertise on how DYS can align performance measures in future vocational education and training contracts with performance incentives to encourage service providers to meet or exceed programming goals.

Information on Massachusetts Labor Market Connections

· Ideas and expertise on how DYS can prepare youth for occupations and jobs in their region that match labor market and employer needs.

Funding and Policy Implications of Workforce Development Programming

· Ideas on the amount of funding needed to assure programming such that youth have a marketable credential, skill or experience to enter paid employment upon their exit from DYS.

· Commentary on the state and/or local policy or system changes that would be required to support a more effective, comprehensive set of training, vocational and employment options for youth in residential settings.

Information Requested:
DYS is seeking a comprehensive approach to providing youth with high quality workforce development and career and technical services and training in residential facilities and in the community.  These services will be offered as complementary services to DYS’s contracted educational offerings that currently include attainment toward and completion of a high school degree, a GED and post-secondary academic courses or degree completion.  

The Department is seeking to collect information and relevant materials that will inform the design and release a Request for Proposals (RFR) in spring 2020.  The Department plans to award in FY 2021 up to $3 million in contracts for responsive proposals to the Workforce Development and Career and Technical Educational Services RFR.  Contracts shall initially be awarded for three year period, with the possibility of an extension, subject to the availability of funds and mutual agreement between the parties. Funding allotments among service providers will be determined by the Department based on proposals received and the needs of DYS youth served in each of the 5 DYS regions.

Respondents:

1. If you are a researcher, please describe your research area and the types of best practices that your research suggests improves the career and life outcomes for at-risk youth and young adults, specifically those that are in secure, residential placement or re-integrating into the community.

2. If you are a service provider, please describe the types of career, job training and vocational programs and program models and partnership that you believe are best suited to serving at-risk youth or young adults, specifically those that are in secure, residential placement or reintegrating into the community.   

3. If you are a representative of a vocational-technical high school or community college, please describe the types of programming you offer that could support youth who reside in residential facilities and/or in community settings. 

4. If you are a workforce expert, please describe the ways that WOIA youth and adult services, regionally and statewide, can be directed to support DYS youth.  Provide recommendations on how other state and federal funding sources can be aligned and leveraged to support career and technical education for DYS youth, including but not limited to the Massachusetts Department of Secondary and Elementary Education, the Massachusetts Department of Higher Education, the Massachusetts Executive Office of Workforce Development, Commonwealth Corporation. 

5. If you are part of the business community, please describe the skills and employment opportunities that could provide a pathway to employment success for DYS youth.  Provide information on the types of incentives and state or nonprofit supported programs that would encourage employers to mentor, hire and retain DYS youth.

Details of Submission Responses or Presentations Requested:
The Department is tendering responses to the RFI in the following manner:

· Written Response Submission:  1-4 page summary of proposed vocational and/or job training approaches to support DYS youth in residential and/or community settings by March 2, 2020.  Written submissions should be submitted to Margaret Chow-Menzer at margaret.chow-menzer@mass.gov or mailed to Margaret Chow-Menzer, Deputy Commissioner, Department of Youth Services, 600 Washington Street, 4th Floor, Boston, MA 02111

· In Person Presentation/DYS Vocational Technical Meet-up:  Sign up for a 30-minute opportunity to share your organization’s ideas at the Department’s Vocational Technical Meet-up.  The Meet-up will be led by DYS staff and consultants and will provide an opportunity to share your research, exemplary programs and/or program ideas or system change thinking in a public setting and answer questions about your approach.  Meetings will be hosted in two locations in the state:

· February 12, 2020:  DYS Training Academy, 30 Institute Road, North Grafton.  To register to participate in the Meet-up, please click on this link.

· February 21, 2020:  DYS Central Office, 600 Washington Street, 4th Floor, Boston (personal identification will be required to proceed to 4th floor).  To register to participate in the Meeting-up, please click on this link.

· Virtual DYS Vocational Technical Meet-up:  Sign up for a 30-minute opportunity to share your organization’s ideas at the Department’s Vocational – Technical Virtual Meet-up.  The Meet-up will be led by DYS staff and consultants and will provide an opportunity to share your research, exemplary programs and/or program ideas or system change thinking in a public setting and answer questions about your approach.  

· Virtual meeting will be available on March 2, 2020.  To sign up to participate in the virtual Meet-up, please click on this link.[image: image1.png]
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� Hardware secure programs are programs where youth movement is restricted by locked interior and perimeter doors and youth are physically escorted when transitioning to different sections of a building.  Staff secure facilities may have locked perimeter doors but rely primarily on trained staff and their effective implementation of policies and programming for security.  ​
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