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Request for Qualifications for Construction Management at Risk Services
I. General Information

A. Project Information

Awarding Authority: Division of Capital Asset Management and Maintenance
Mass. State Project No.:  (Project Number)

Project Title: (Full Project Name and Location), Massachusetts

Submission Deadline: 2:00 P.M. (Day and Date)

Submit the Statement of Qualifications (“SOQ”) with all required forms, attachments,
supporting documentation and information (including, witheutlimitation, scans of executed
forms that require signature) to the DCAMM E-Bid Room.

See Part Il of this RFQ for details concerning the requiredformat, including required file
organization and filenames, for uploading the SQQ.

RFQ Informational Meeting: (Date) at (time) A.M. at DCAMM’s Bid Room, 1st Floor, Room
107, OnesAshburton Place, Boston. Massachusetts. OR Delete if
no meeting

Conceptual Estimated Construction €ost: $(dollar value)

Estimated Construction Dukation: (number of days) days

Project Team: DCAMM PM: (PM Name)

Designer: (Designer Firm Name) (phase of design)

RFQ Interest Form: Firms interested in this Project must submit an RFQ Interest Form to
DCAMM’s Bid Room by email to: bidroom.dcamm@mass.qov
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B. Introduction

Firms interested in providing public construction manager at risk services (“CM” or “CM at Risk™) for
the Project are invited to submit a Statement of Qualifications (“SOQ”) to the Division of Capital
Asset Management and Maintenance (“DCAMM?”). This CM at Risk services procurement is
conducted pursuant to M.G.L. ¢.149A. This Request for Qualifications (“RFQ”) is the first phase of a
two-phase procurement process as set forth in M.G.L. c.149A. DCAMM is prequalifying firms
interested in providing public CM at Risk services for the project through this RFQ process. DCAMM
will evaluate submitted SOQs based upon the identified evaluation criteria and will select those
respondents it deems qualified. Only those respondents deemed qualified will be invited to submit a
proposal in response to a detailed Request for Proposals (“RFP”) which will be issued-n,the second
phase of the procurement process. The project delivery method for construction will be public CM at
Risk with a guaranteed maximum price under M.G.L. c. 149A. Firms interested in‘being
prequalified must demonstrate that they have prior experience as a CIM on,atieast three CM at
Risk projects and have completed at least one project of a similar cost, complexity, type, and size
as this project identified above and described further below (“Project?). The prior CM at Risk
projects must have been completed within the last ten (10) years,

C. Project Description

(Project Description, sample appears: The project is@ new two=Story building containing 69,004 SF
that will contain both heated and unheated storage, administration space, classrooms, maintenance
training work bay, kitchen, physical fitness area, locker room, toilet/shower rooms, and
assembly/drill hall and new parking. The 5.5 acre Site, located at 679 Lowell Street in the City of
Methuen, is a Massachusetts National Guard,faeility, with an existing building to remain and a
vehicle storage building containing 48 garage bays which will be demolished as part of this project.
The study is in the process of being certified and it is expected that the design will be initiated this
winter.

It is the intention of this Projeet to'produce a Massachusetts LEED Plus certifiable facility.

The Project will be subject'to theminimum wage rates set under the Massachusetts Prevailing Wage
Laws. Workforce utilization goals will apply to the Project.

The work on this,Projectsmust include Minority Business Enterprise (MBE) and Women Business
Enterprise (WBE) participation.

DCAMM will set separate MBE and WBE participation goals specific to this Project prior to issuing
the ' RFR The Project specific goals will be provided in the RFP (see Section I.E below concerning
Phase Two, RFP phase of this procurement). These distinct MBE and WBE participation goals will be
based on information specific to this Project including estimated Project costs.

The applicable minority workforce utilization percentage is 15.3 %.
The applicable women workforce utilization percentage is 6.9 %.

The Commonwealth encourages and monitors the participation of Service-Disabled Veteran-Owned
Business Enterprises (“SDVOBE”) and Veteran Business Enterprises ("VBE") on its construction
projects. The benchmark for SDVOBE and VBE participation on the Project is 3%.
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The Commonwealth also encourages the participation of Portuguese Business Enterprises (PBE),
Lesbian, Gay, Bisexual, and Transgender Business Enterprises (LGBTBE); and Disability-Owned
Business Enterprises (DOBE) on its contracts.

Pursuant to M.G.L. c. 30, 8 39S(a)(2) all employees to be employed on the Project must have
successfully completed a course in construction safety and health approved by OSHA and of at least
10 hours in duration. All Trade Contractors on the Project will also be required to provide written
verification of compliance with Federal Department of Homeland Security Requirements, including
but not limited to the Employment Eligibility Verification (Form 1-9) Process.

DCAMM uses a web-based electronic project management system for its projects and‘the selected CM
will be required to utilize the system for project communication, tracking, submissions, etc.

D. Project Schedule

(Project Schedule, sample appears: The architectural firm of The Qffice of Michael Rosenfeld, Inc. is
currently completing the study phase of this project. DCAMM antiCipates that the study for the
project will be certified in October of 20--, with the constructiomeprojeet designer under contract by
late fall 20--0. Construction documents will be completed'during winter 20--. It is anticipated that
the Construction Manager will be under contract while the constrtiction documents are being
developed, with a possible construction start in the spring of 20--. The construction is expected to be
completed within eighteen months. It is intended(that the construction be completed and that the
building be fully functional and occupied by fall 20--)

E. Construction Manager at Risk Two-PhaseiSelection Process

The CM selection process is a two-phase pracess as set forth in M.G.L. ¢. 149A. Phase One, the RFQ
phase, is the qualifications phase'used,to prequalify CM at Risk firms. Only firms selected during the
Phase One prequalification phase will be permitted to participate in Phase Two, the RFP phase, used
to select a CM firm for the'Project. “Interested firms must submit an SOQ by the deadline set for
submission. DCAMM williappoint and assemble a prequalification committee (“Prequalification
Committee”) to review and evaluate the SOQs received. DCAMM anticipates concluding the RFQ
evaluation process within 30 days from submission of SOQs. Only those firms determined to be
qualified by the Prequalification Committee will be invited and permitted to submit a proposal
in response tothe Phase Two — RFP. Firms that are not selected as qualified by the
Prequalification‘€ommittee and firms that do not participate in the RFQ phase will be
precludedfrom participating in the RFP CM selection phase.

This REQ is Phase One of the procurement process. A site visit will not be conducted at the RFQ
phase. Drawings, specifications, and other documents will not be available to respondents during the
RFQ phase. After the deadline for the submission of SOQs has passed, DCAMM will prepare a
register of the names of the firms that submitted SOQs which will be available for public inspection.
The Prequalification Committee will review and evaluate the SOQs submitted, information contained
in the DCAMM certification files, information on prior project performance, information obtained
from references, information obtained from governmental agencies and entities, and such other
information as may be obtained. DCAMM, at its sole discretion, may request additional information
to clarify or supplement the information obtained.
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Based upon its review and evaluation, the Prequalification Committee will prepare a written
evaluation that provides an overall composite rating and a specific rating for each of the evaluation
criteria for each of the CM firms that have submitted complete materials as required by this RFQ.
These ratings will be “qualified” or “not qualified” or such additional rating as the Prequalification
Committee finds reasonable. The Prequalification Committee shall rate the respondents based on the
composite ratings. Firms receiving an overall composite rating of “not qualified” will not be deemed
qualified. The Prequalification Committee shall endeavor to identify at least three CM firms which it
deems qualified. If the Prequalification Committee does not rate at least three CM’s as qualified, it
will either repeat the RFQ process or procure the project under the provisions of M.G.L. ¢,149, §
44A-44). DCAMM shall complete the Phase One process by written notice to all fien®ssadvising
them as to whether they were prequalified or not and those CM firms deemed qualifiedywill e invited
to participate in Phase Two — RFP.

In Phase Two a detailed Request for Proposals for CM at Risk services will be issued to the CM
firms deemed qualified in this Phase One prequalification process. A‘selection committee
(“Selection Committee™) will evaluate the proposals on multiple facters including their fee proposal,
rank the proposals based on the composite ratings, make a recommendation for the preferred CM firm
to the Commissioner of DCAMM, and commence negotiations'With the highest ranked CM at Risk
firm. In the event negotiations with the highest ranked firmywil'not result in a contract acceptable to
DCAMM, negotiations will be terminated and negotiations will commence with the next highest
ranked firm, and the process will continue until DCAMM,can/reach an acceptable contract with one of
the prequalified CM at Risk firms that submitted ‘an,advantageous proposal.

F. Treatment of Information submittechto DCAMM

DCAMM shall have no obligation todreat any information submitted in or in connection with a SOQ
as proprietary or confidential, with the exception of the audited financial statement which is deemed
confidential. DCAMM’s obligation with respect to protection and disclosure of such information shall
at all times be subject to applieable laws, including the Massachusetts Public Records Law, M.G.L. c.
66, 8 10 and c. 4, 8 7(26). [ The audited financial statement shall remain confidential and shall not be a
public record to the fullest'extent/permissible under the law. DCAMM shall have the right to use all
or portions of the SOQ and,accompanying information, as it considers necessary or desirable in
connection with the Rroject. By the submission of a SOQ, the respondent thereby grants to DCAMM
an unrestricted license tosuse the SOQ, including all materials submitted therewith, in connection with
the Project.

G. Communication between DCAMM and Respondents

Unauthorized communications or contact between CM firms, their employees, agents or other
related entities interested in submitting SOQs and DCAMM, the Project designer or program
manager, or any other person or entity participating on the Prequalification Committee or
Selection Committee regarding this Project are strictly prohibited. The only authorized
communications shall be 1) inquiries to DCAMM’s Bid Room at bidroom.dcamm@mass.gov for
general information about obtaining the RFQ, RFQ submission deadlines, electronic submission
process, and the existence of any relevant addenda to the RFQ); and 2) inquiries made at the official
RFQ Informational Meeting if one is held by DCAMM at the date and time that may be set above; 3)
general inquiries about the RFQ process and DCAMM’s CM at Risk program can be made to Jay
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Mitchell, Deputy Commissioner of Design and Construction, (617) 727-4050 x 31242, no Project
specific inquiries will be permitted; and 4) DCAMM may initiate contact to advise firms of CM at
Risk project opportunities.

Any issues brought to DCAMM’s attention either at the RFQ Informational Meeting (if one is held) or
by contacting DCAMM’s Bid Room or Jay Mitchell as set forth above, which DCAMM determines
require additional clarification will be addressed by issuing a written addendum. Oral and other
clarifications will be without legal effect. All such addenda will be considered part of this RFQ and
the respondent shall be required to acknowledge receipt of all addenda on the CM at Risk Statement of
Qualifications Form attached to this RFQ. DCAMM will post all addenda on DCAMM’s E-Bid Room
and on www.commbuys.com in the listings for this Project. DCAMM's E-Bid Room,system vendor
will also email a notification when a new addendum is issued alerting firms that opt to'seceive these
notifications that an addendum has been issued. Interested vendors must affirmatively,opt to receive
notice of these Project updates on the Project's E-Bid Room page. It shall#be the sole responsibility of
the respondent to ascertain the existence of any and all addenda issued by DCAMM.

From the date of issuance of this RFQ, any respondent that contacts directly or indirectly any member
or employee of the DCAMM, or the owner’s designer or program manager, or any member of the
Prequalification Committee or Selection Committee in connection with'the selection process or the
contract contemplated herein for this Project is subject to disqualification.

H. Status of Request for Qualifications

This RFQ is solely a request for information.. It does'not represent an offer, nor does it confer any
rights on any respondent. DCAMM shall notberesponsible under any circumstances for any costs
incurred by any respondents to this RFQ. DECAMM reserves the right to modify, suspend or cancel
this procurement at any time at its soléwdiscretion.

END OF SECTION
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Request for Qualifications for Construction Management at Risk Services
I1. Scope of Services for Construction Management

The CM shall be responsible for complete construction management services for all phases of the
Project for a guaranteed maximum price. At each phase, DCAMM at its sole discretion will determine
whether it will proceed to the next phase or terminate CM services on the Project. Certain trade
construction work will be procured using procedures similar to the M.G.L. c. 149 Filed Sub-bid laws
after a prequalification process. The procedure is specified in M.G.L. c. 149A, § 8. A detailed scope
of services will be included in the RFP. The following is an outline of services anticipated.

A. Remove if not applicable: Early Preconstruction Phase

1. Review study and schematic design documents, and other construction decumentsand make
recommendations to DCAMM as to value engineering, constructability, suitability of materials and
equipment, scheduling, time, methods and sequence of construction, and the clarity, consistency
and coordination of documentation.

2. Participate in Project meetings.

3. Review and recommend revisions, if appropriate, to the'Rroject/master schedule, construction
budget, and permitting plan, and advise on the constructability and sequencing of the Project.

4. Review and comment on cost estimates prepared,by the Designer’s cost estimator.

5. Prepare detailed cost estimates and value engineering analyses during the schematic design phase
of the Project and work with the Designerito reconcile any differences.

6. If requested by DCAMM, prepare additional cost estimates to confirm budget due to modifications
made via design workshops and work»with the Designer to reconcile differences.

7. Confirm with ODC if @pplicable to Project’s early preconstruction: Development of a detailed
critical path methedy(CPM).schedule using Microsoft Project’s latest version that identifies all
design activities, permits and all other activities required to be completed before construction
activities can begin.and a preliminary construction schedule, to be prepared by a professional
project scheduler possessing building and site design and construction experience assigned by the
CM. If deemed qualified by DCAMM, the CM can assign an in-house scheduler.

B. Preconstruction (Design) Phase

1. Review and recommend revisions, if appropriate, to the Project master schedule, construction
budget and permitting plan developed by DCAMM.

2. Develop the scope of work and prepare bid packages in concert with the Designer (DCAMM will
provide a template for the Trade Contractor bid packages) for each trade to be bid and participate
in the prequalification and qualification of each of the Trade Contractor and other subcontractors
as defined by law.
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10.

11.

Attend and, if requested by DCAMM, schedule and lead periodic Project meetings and special
meetings for the exchange of information concerning the project, and review of design progress,
permits and approvals. All meetings shall be held at a location and time convenient to the
DCAMM Project Manager.

Review the design documents and other construction documents and make recommendations to
DCAMM as to value engineering, constructability, suitability of materials and equipment,
scheduling, time, methods and sequence of construction, and the clarity, consistency and
coordination of documentation.

Perform periodic detailed cost estimates for the entire construction and for phases orportions of
the work as directed by DCAMM and work with the Designer to reconcile differences.

Perform detailed cost estimates and value engineering analyses duringsthe development of design
development and construction documentation phases of the Project and work with the Designer to
reconcile differences.

If requested by DCAMM, prepare additional cost estimates to copfirm budget due to modifications
made via design workshops and work with the Designer toseconeile differences.

Development of a detailed critical path method (CRM) schedule using Microsoft Project’s latest
version that identifies all design activities, permits and.all.other activities required to be completed
before construction activities can begin and a‘preliminary construction schedule, to be prepared by
a professional project scheduler possessing burlding and site design and construction experience
assigned by the CM. If deemed qualified hy DCAMM, the CM can assign an in-house scheduler.

Develop and maintain a risk management plan to qualitatively and quantitatively identify and
manage the probability and impact ofirisks throughout the Project, including use of a risk matrix in
form acceptable to DCAMM.

Develop, in coordination withtDCAMM, a system for tracking Project costs and cash flow.

Conduct activitiés relating to the procurement and award of Trade Contracts and all other contracts
for the furnishingief labor, materials, equipment, or other services in connection with the
constructionof this Rroject, in accordance with procedures to be developed by DCAMM and in a
manner that'will meet Minority Business Enterprise and Women Business Enterprise goals set by
DCAMM for the Project.

Construction Phase

Obtain and pay for all required construction related permits.
Furnish bonds and insurance as required by the contract documents.

Provide and maintain a construction site office and provide all site management and
administration.
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11.

12.

13.

14.

15.

16.

Manage and coordinate all Trade Contractors and subcontractors and others engaged in the
performance of the work.

Meet the Women Business Enterprise and Minority Business Enterprise participation goals and
minority work force goals for the Project.

Implement procedures following DCAMM’s standards for reviewing and processing requests for
information or clarifications and interpretations of the contract documents; shop drawings,
samples, and all other submittals, contract schedule adjustments, change order proposals, proposals
for substitutions, payment applications, as-built drawings, and maintenance of logs using internet-
based electronic project management software.

Continuously supervise and observe all work in progress so as to ensure thatithe work is
proceeding in accordance with the construction contract documents.

Attend and, if requested by DCAMM, schedule and lead regular Projectand‘construction progress
meetings, and conduct regular meetings at the site with each subeentractor. All meetings shall be
held at a location and time convenient to the DCAMM Project Manager.

Develop and maintain a risk management plan to qualitatively and quantitatively identify and
manage the probability and impact of risks throughout the'Project, including use of a risk matrix in
form acceptable to DCAMM.

Develop and implement a change order centrolisystem using the internet based electronic project
management software.

Establish and implement a quality:€entral program including monitoring the quality programs of
all subcontractors.

Develop and implementsa‘project wide safety program, including monitoring and enforcement of
the program for Trade Contragtors and other subcontractors.

Monitor closely‘the pragress of construction of each subcontractor, prepare a construction
schedule report atileast/monthly and, if and as necessary, prepare and submit recovery schedules.

Provide a part-time independent, Project-dedicated scheduler to develop, maintain and update the
detailed’CPM schedule.

Furnish monthly reports concerning the progress of the work which address: (a) compliance with
the construction schedule, (b) status of testing and inspection activities performed by the CM and
subcontractors, (c) status of shop drawings and submittals, (d) status of change orders, (e) status of
MBE/WBE participation, and (f) other matters relating to the progress of work as directed by
DCAMM.

Determine when each subcontractor’s work is substantially complete and prepare a list of
incomplete work and work which does not conform to the requirements of the construction
documents.
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17. Maintain complete and accurate records, including (a) correspondence, (b) meeting notes and
minutes, (c) shop drawings and submittals, (d) construction documents including change orders,
(e) clarifications and interpretations of the construction documents issued by the project designer,
(F) progress reports including observations of testing performed, (g) as-built drawings, and (h) all
other project related documents including but not limited to those utilizing the internet-based
electronic project management software.

D. Post-Construction Phase

In accordance with the Designer, develop and implement procedures for orderly completion of punch
list items, checkout of utilities, operational systems and equipment, and initial starttp and,testing.
Preparation and delivery to DCAMM of warranties, as built drawings, maintenance,manuals;.and the
like, and generally administer closeout of the Project. Ensure performance of all\warranty obligations,
resolution of all claims, and other post-construction requirements.

END OF SECTION
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Request for Qualifications for Construction Management at Risk Services
I11. Submission Instructions and Requirements and Evaluation Criteria

A. Submission Deadline 2:00 P.M. on the Date indicated on cover and page 1

Respondents shall submit all Statement of Qualifications materials, including, without limitation, all
required forms, attachments, supporting documentation and information, and in the required format as
stated in the “Required Documents Instructions” for this Project provided on DCAMM’s E-Bid Room.
Respondents must sign and scan all documents requiring signature and include them in the indicated
component of the SOQ. SOQ’s must be received by DCAMM via DCAMM’s E-Bid Room,on or
before the submission time and date set forth above.

Respondents are advised to review the “Required Documents Instructions’sand, “Required Documents
Upload” information for the Project provided on DCAMM’s E-Bid Room in advance of the
submission deadline. The instructions include details on the required file structure for the SOQ to
facilitate proper upload of SOQ and review by the Prequalification Committee. Failure to include all
required materials or to provide materials in a format different thanithat specified may have a negative
effect on the evaluation of the SOQ or result in disqualification.

Statements of Qualification received by DCAMM later thanthe submission deadline specified above
will be rejected. It is the Respondent’s responsibility ta,allow adequate time for submission by
considering potential online submission impediments like internet traffic, internet connection speed,
file size, and file volume. DCAMM is not responsible for delays encountered by respondent or their
agents, or for a respondent’s local hardware failuces, such as computers or related networks, associated
with SOQ completion or submission. Respondent is solely responsible for ensuring successful
completion of all processes necessarysto obtaimfull access to and the ability to submit a SOQ through
the E-Bid Room sufficiently in advance,of'the submission deadline, including: DCAMM verification
through the DCAMM Bid Roomj régistration with Bid Express, DCAMM’s host vendor for the E-Bid
Room; and obtaining a digital ID through Bid Express.

If you require assistance using the E-Bid Room, DCAMM’s host vendor, Bid Express, provides
customer support betweeny7 am™— 8 pm (EST) at (888) 352-2439 or (352) 381-4888. Step by step
tutorials on electronig bidding and other E-Bid Room functions are available 24/7 on the Bid Express
website www.bidexpress.£om or contact DCAMM’s Bid Room

B. Submission. Requirements

The'respondent must submit all of the information and documentation listed below.

Do not include superfluous material. Respondents must include the CM at Risk Statement of
Qualifications Response Form attached below signed by an authorized representative and
scanned as PDF, and all of the forms and materials required for Schedules A through L.
Respondents must give complete and accurate answers to all questions and provide all of the
information requested. Respondents cannot alter the text of the forms or schedules in any way. Any
such alteration will be grounds for disqualification. Making a materially false statement in this
submission is grounds for rejecting an SOQ submission and may subject the respondent to other civil
or criminal penalties.
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1. Qualifications Application: Respondent must complete the CM at Risk Qualifications
Application Schedule A attached to the SOQ below. Joint ventures must provide information
about each of the joint venture partners.

2. Executive Summary: Respondent must attach as Schedule B to the SOQ a cover letter or
executive summary detailing the key elements and factors that differentiate the respondent firm
from other firms. Joint ventures must provide information about the nature of the joint venture
including the approximate percentage participation by each joint venture partner and the
division of responsibility among the joint venture partners. This letter/executive summary
should not exceed 6 pages.

3. Management Personnel and Project Organizational Chart: Respondent must camplete
Schedule C attached to the SOQ below, and must attach at Schedule C hothai)an
organizational chart and ii) a resume for each and every person who'will have any
management responsibility, direct or indirect, for the Project, including but not limited to
project executives, project managers, field superintendents and field engineers. Joint ventures
must identify the company that employs each individual listed.

4. Similar Project Experience: Respondent must complete.Schedule D attached to the SOQ
below, listing similar projects for the last ten (10) years.Fhe first part of Schedule D requests
information for similar projects that used the constructionsmanager at risk delivery method and
the second part of Schedule D requests informatien on Similar projects in general. For each
project, respondent must include the namexof the preject, location, description of project,
description of respondent firm’s scope of woOrk, original contract sum, final contract sum (with
explanation), date completed and the'name, ‘erganization, address and telephone contact
information for the owner and project arehitect for each such project. For the purpose of this
RFQ, “similar projects” shall imean projects where the construction cost for the project were
for an amount similar to the “Cenceptual Estimated Construction Cost” of this Project (as set
forth in the General Informatien section above); the project was one of similar complexity; the
project was of a similar, type.or scope; and the project was the approximate size of this Project
or larger. Joint ventures must complete a Schedule D for each individual joint venture partner.

5. Terminations@nd'kegalsProceedings: Respondent must complete Schedule E (all parts and
subparts) attached to the SOQ below. Part A of Schedule E requires a complete listing of each
and every projeet @n which the respondent firm was terminated or failed to complete the
work within the past five (5) years. Part B of Schedule E requires a complete listing of any
convietions or fines incurred by the respondent firm or any of its principals for violations of
any state or federal law within the past three (3) years. Part C of Schedule E is divided into
three (8) subparts. Section 1 of Part C requires a complete listing of all litigation involving a
construction project or contract (excluding personal injury and workers’ compensation)
whether currently pending or concluded within the past three (3) years in which the respondent
firm was a named party. Section 2 of Part C requires a complete listing of all administrative
proceedings involving a construction project or contract, whether currently pending or
concluded within the past three (3) years, in which the respondent firm was a named party.
(NOTE: Administrative Proceedings shall include: (i) any action taken or proceeding brought
by a governmental agency, department, or officer to enforce any law, regulation, code, legal, or
contractual requirement, except for those brought in state or federal courts; (ii) any action
taken by a governmental agency, department, or officer imposing penalties, fines, or other
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11.

sanctions for failure to comply with any such legal or contractual requirement, or (iii) any other
matter before an administrative body.) Section 3 of Part C requires a complete listing of all
arbitrations involving a construction project or contract, whether currently pending or
concluded in the past three (3) years, in which the respondent firm was a named party. Joint
ventures must complete all parts and subparts of Schedule E for each individual joint venture
partner.

Safety Record: Respondent must provide its experience modifier for the past three (3) years
by writing it in on the SOQ in the space provided and must also attach at Schedule F to the
SOQ documentation from its insurance carrier of its workers’ comp. experience modifier for
the past three (3) years. Joint ventures must complete a Schedule F for each<individual joint
venture partner.

MBE/WBE and Workforce Compliance Record: Respondent mustcomplete Schedule G
attached to the SOQ below providing information on the firm’s compliange record with respect
to Minority Business Enterprise and Women’s Business Enterpriseyparticipation goals and
workforce inclusion goals for each and every project completed within the past five (5) years
that had contractual MBE/WBE participation goals or minarity and women workforce goals.

In addition, respondent must attach documentation prewvided by the project owner or
independent project manager supporting the actual®partieipation and inclusion amounts it
reports on Schedule G. Joint ventures must complete‘a Sehedule G for each individual joint
venture partner.

Audited Financial Statement: Respondent must attach at Schedule H to the SOQ a complete
copy of its audited financial statement for.the most recent fiscal year. Joint ventures must
complete a Schedule H for each individual joint venture partner.

Letter from Surety Company Evidencing Bonding: Respondent must attach at Schedule I to
the SOQ a letter from a sdrety,company that is licensed to do business in the Commonwealth
and whose name appears on Jnited States Treasury Department Circular 570 on the surety
company’s letterhead (or a letter from a surety agent with attorney in fact authority and a
power of attorney accompanying the letter) confirming that it will provide respondent firm
with paymentandwperfermance bonds on the Project in an amount equal to or greater than 110
per cent of the “Conceptual Estimated Construction Cost” of the Project (as set forth in the
General Informatien section above). This letter can either reference the joint venture’s
bonding0r submit separate letters for each individual joint venture partner.

Certificate of Eligibility and Update Statement: Respondent must attach at Schedule J to the
SOQbeth: i) a current Certificate of Eligibility (issued by DCAMM) showing respondent is
certified in General Building Construction with appropriate single project limits and aggregate
limits as set forth above, and ii) a completed Update Statement on the current form of Update
Statement available on DCAMM’s website. Joint ventures which are not yet DCAMM
certified as a joint venture must submit a Certificate of Eligibility and Update Statement for
each individual joint venture partner.

Examples of Project Management Reports and Operating Philosophy: Respondent must
attach at Schedule K specific examples (no more than 3) of project management reports that
were prepared by respondent on one or more of the Construction Manager at Risk projects
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listed on Schedule D, Part A. In addition, respondent may, at its option, include a brief
statement of its operating philosophy. If information on respondents operating philosophy is
contained in its Executive Summary attached at Schedule B the information should not be
repeated at Schedule K but can be referenced.

Examples of Prior Experience on Sustainable construction and LEED--certified buildings:
Respondent must complete Schedule L attached to the SOQ below, listing prior project
experience involving sustainable construction and LEED certified buildings. Joint ventures
must complete a Schedule L for each individual joint venture partner.

C. Evaluation Criteria for Selection

Evaluation of the respondent for Phase One prequalification will be based on the Submitted
information and materials, information on prior project performance, infopmation-ebtained from
references, information obtained from governmental agencies and entities, information contained
within DCAMM certification files, and such other information as may be‘ebtained using the criteria
set forth below.

1.

Certification, Capacity and Bonding
a. Required Construction Manager at Risk EXpefrience

All respondents must have prior experiénce as a' €M on at least three (3) prior
Construction Manager at Risk projects with a guaranteed maximum price and must have
completed at least one project within thesast.ten (10) years with a total construction cost in an
amount similar to the estimated totalconstruction cost of this Project (which, for the purposes
of SOQ evaluation, will be thex:Coneeptual Estimated Construction Cost” (as set forth in the
General Information section above)and must be of similar complexity, similar type
construction, and similar size:

b. Bonding Capacity

The respondent shall provide evidence of bonding capability in an amount equal to or greater
than 110 pereent of the “Conceptual Estimated Construction Cost” for this Project (as set forth
in the Geperal Taformation section above). The evidence of bonding capability shall be in the
form of<a letter from the surety company (or a surety agent with attorney in fact authority and a
power-of attorney accompanying the letter). The surety company must be a surety licensed to
do busingss in the commonwealth and whose name appears on the United States Treasury
Department Circular 570.

C. DCAMM Certification

The respondent must provide a copy of a current Certificate of Eligibility issued by
DCAMM showing respondent is DCAMM certified in General Building Construction with a
single project limit in an amount equal to, or greater than, the “Conceptual Estimated
Construction Cost” for this Project (as set forth in the General Information section above).
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To submit an SOQ, a respondent, whether an individual firm or a joint venture, must be
certified in General Building Construction by DCAMM for a single project limit in the
amount of the “Conceptual Estimated Construction Cost” for the Project set forth in the
General Information section above or greater and must also be within the aggregate limits of its
DCAMM Certificate of Eligibility, and a copy of the respondent’s current DCAMM Certificate
of Eligibility must be included in the SOQ. Note, however, that if a respondent to the RFQ is a
proposed joint venture (“JV”) that is newly formed or is not currently certified, then: i) each
party to the proposed JV must be individually certified by DCAMM and must submit a copy of
its DCAMM Certificate of Eligibility with its SOQ; ii) the JV respondent must state in the
SOQ that it will seek Certification from DCAMM as a JV in the category of General Building
Construction for the required limits, and state that it understands and agrees‘thatif JV
respondent is selected to participate in the RFP phase it will be required to submit a DCAMM
Certificate of Eligibility for the JV with its response to the RFP; iii) at least one of the parties
to the JV must be certified by DCAMM in the category of General/Building,Construction for a
single project limit of in the amount of the “Conceptual Estimated Construction Cost” for the
Project set forth in the General Information section above or greatemand‘must be within the
aggregate limits of its Certificate of Eligibility at the time the.SOQ is submitted; and iv) the JV
respondent shall provide evidence satisfactory to DCAMMIofsbonding capacity, in the form set
forth above and satisfactory to DCAMM, for the propaoséd JVain the amount of the
“Conceptual Estimated Construction Cost” for the Projeet set forth in the General Information
section above or greater. In the RFP phase, a JV respondent that has been selected in the RFQ
process will be required to have obtained a DCAMM Certificate of Eligibility for JV and must
submit its DCAMM Certificate of Eligibility for the JV meeting the above requirements with
its proposal in response to the RFP.

For certification forms and additionakinformation see DCAMM’s web site:
www.mass.qgov/dcam/certification

Or contact the Certification Office at:

DCAMM @ontractor Certification Office

@ne ‘Ashburton Place

Boston, Massachusetts 02108

Telephone Number (617) 727-4050 ext. 31305

d. DCAMM Update Statement

A complete and signed update statement must be submitted as part of the SOQ. For
DCAMM’s analysis of the Aggregate Work Limit for this RFQ, the “Conceptual Estimated
Construction Cost” and the “Estimated Construction Duration” for the Project as set forth in
the General Information section above will be used. DCAMM will compare the above
numbers with the respondent’s current annualized value of all incomplete work to determine
eligibility within the Aggregate Work Limit.

If a respondent to the RFQ is a proposed JV and the proposed JV is not yet certified, then, in
addition to the Certificate of Eligibility requirements stated above, each party to the proposed
JV must submit its own signed update statement as part of its SOQ.
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For the required Update Statement form and additional information see our web site.
www.mass.gov/dcam/certification

Or contact the Certification Office at:

DCAMM Contractor Certification Office

One Ashburton Place

Boston, Massachusetts 02108

Telephone Number (617) 727-4050 ext. 31305

2. Firms meeting the minimum experience criteria set forth above, submittingya cempleted
RFQ with Schedules and required attachments and the required Certificate of,Eligibility,
Update Statement and letter evidencing bonding capacity will be evaluated on,the following
criteria:

Prior Similar Project Experience

Management Team and Organization for the Project
Financial Status

Prior Project Experience

Litigation and Performance/Termination History
Safety Record

History of Compliance with MBE/WBE participation and workforce goals
Quality of performance on prior projects

Reference Information

VVolume of current work on DCAMM, projects
Sustainable construction and LEEDx=certified buildings.

As provided by law, DCAMM’s de¢ision on prequalification shall be final and binding and shall not
be subject to appeal except on,grounds of fraud or collusion.

END OF SECTION
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CM AT RISK RFQ INTEREST FORM
(For Submission to DCAMM Immediately)

Instructions: If your firm is interested in responding to this RFQ for Prequalification of CM at Risk
firms for this Project then you MUST fill out this CM at Risk RFQ Interest Form and submit it to
DCAMM by email as soon as possible and BEFORE you submit your response to the RFQ. Please
note that this form may be emailed to DCAMM, however, the Statement of Qualifications with all
required forms, attachments, supporting documentation and information submitted in response to this
RFQ, cannot be emailed. It must be submitted via the DCAMM E-Bid Room by the time and date set
forth in the RFQ.

Awarding Authority: Division of Capital Asset Management and Maintenance
Mass. State Project No. (Project Number)
Project Title: (Project Name and Location), Massachusetts

Email this CM at Risk RFQ Interest Form to the DCAMM Bid Room"
Bidroom.dcamm@mass.gov

By submitting this CM at Risk RFQ Interest Form the belew.identified firm is expressing its interest in
the above-referenced public building project. DCAMM will post all addenda for this project on
DCAMM’s E-Bid Room and on www.commbuys.comyin the listings for this Project. DCAMM's E-
Bid Room system vendor will also email anotification when a new addendum is issued alerting firms
that opt to receive these notifications that an addendum has been issued. Interested vendors must
affirmatively opt to receive notice of these, project updates on the project's E-Bid Room page. It shall
be the sole responsibility of the Respondent to ascertain the existence of any and all addenda issued by
DCAMM. DCAMM assumes no responsibility for a firm’s failure to receive any addenda or
other correspondence related to this RFQ.

Firm Name:

Address:

Telephone:

Email‘address:

By:
(Signature of Authorized Representative)
(Print Name/Title)
Date:
DCAMM CM RFQ Template Rev. 10/2020 Page 16

(Project Number-Project Name and Location) (Date of RFQ)


http://www.commbuys.com/
mailto:Bidroom.dcamm@mass.gov

STATEMENT OF QUALIFICATIONS SUBMISSION CHECKLIST
For Prequalification of CM at Risk Firms

PLEASE NOTE THAT INCOMPLETE OR LATE STATEMENTS OF QUALIFICATION
FOR CM at RISK PREQUALIFICATION WILL NOT BE CONSIDERED. THEREFORE,
BEFORE SUBMITING YOUR FIRM’S RESPONSE TO THIS RFQ, PLEASE REVIEW THE
FOLLOWING:

] Respondent has emailed its CM at Risk RFQ Interest Form. (If not, see form in this
RFQ package, fill it out and email it immediately).

[ ] Respondent completed the CM at Risk State of Qualifications Form+«(SOQ) and all
schedules and attachments in their entirety.

] Respondent has completed Schedules A through L and attached required documentation
(i.e., resumes of all management personnel, organizational chart; commitment letter
from bonding company, letter evidencing workers comp. experience modifier, letter
from owner documenting prior project MBE/WBE participation; sample firm project
management reports, copies of required portions ofsmost recent application for
certification submitted by respondent to DCAMM, etc.).

Respondent has submitted current DCAMM,Certificate of Eligibility.
Respondent has submitted completed Update Statement.
Respondent has submitted an audited financial statement.

Respondent has pravided'eurrent contact information for its firm and all of its project
contacts/references.

I N I A A

Respondent has,erganized its SOQ into the appropriate files, with proper filenames, in
accordance with the instructions provided on the DCAMM E-Bid Room posting for this
Project:
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CM at Risk Statement of Qualifications Form (SOQ)

Firm Name:

Mailing Address:

Street Address (if different from mailing address):

Telephone Number: Email:

Contact Person: Title:

Firm acknowledges Addenda numbered a(listall)

A. Qualifications Application: Respondent MUST complete the €M at Risk Qualifications

Application Schedule A attached below. Joint ventures.must provide information about each
of the joint venture partners.

Executive Summary: Respondent MUST,attach assSchedule B a cover letter or executive
summary detailing the key elements and facters that differentiate the respondent firm from
other firms. This letter/executive summary ‘'should not exceed 6 pages. Joint ventures must
provide information about the nature,of‘the joint venture including the approximate percentage
participation by each joint venture partnerand the division of responsibility among the joint
venture partners.

Management Personnel and Project Organizational Chart: Respondent MUST complete
Schedule C attached below, provide an organizational chart and attach to it a resume for each
and every personwhoawill have any management responsibility, direct or indirect, for the
Project, including but not limited to project executives, project managers, field superintendents
and field engineerst Joint ventures must identify the company that employs each individual
listed.

SimitlarProject Experience: Respondent MUST complete Schedule D attached below, listing
similar projects for the last ten (10) years. The first part of Schedule D requests information
far similar projects that used the construction manager at risk delivery method and the second
part of Schedule D requests information on similar projects in general. For each project,
respondent must include the name of the project, location, description of project, description of
respondent firm’s role, scope of work, original contract sum, final contract sum (with
explanation), date completed and the name, organization, address and telephone contact
information for the owner and project architect for each such project. For the purpose of this
RFQ, “similar projects” shall mean projects where the construction cost for the project was for
an amount similar to the amount of the “Conceptual Estimated Construction Cost of this
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Project (as set forth in the General Information section of this RFQ); the project was one of
similar complexity; the project was of similar type or scope; and the project was the
approximate size of this Project or larger. Contact information for the owner and designer of
each project listed in Part A or Part B is required in Part C. Joint ventures must complete a
Schedule D for each individual joint venture partner.

E. Terminations and Legal Proceedings: Respondent MUST complete Schedule E (all parts
and subparts) attached below. Part A of Schedule E requires a complete listing of each and
every project on which the respondent firm was terminated, failed to complete the work, or
paid liquidated damages within the past five (5) years. Part B of Schedule E«equires a
complete listing of any convictions or fines incurred by the respondent firm onany of its
principals for violations of any state or federal law within the past three (3) years.” Part C of
Schedule E is divided into three (3) subparts. Section 1 of Part C séquiresa complete listing of
all litigation involving a construction project or contract (excluding personal injury and
workers’ compensation) whether currently pending or concluded withinshe past three (3) years
in which the respondent firm was a named party. Section 2 of Part C requires a complete
listing of all administrative proceedings involving a construetion project or contract, whether
currently pending or concluded within the past three (3)syearsyin which the respondent firm
was a named party. (NOTE: Administrative proceedings shall include: (i) any action taken or
proceeding brought by a governmental agencygdepartment, or officer to enforce any law,
regulation, code, legal, or contractual requirement, except for those brought in state or federal
courts; (ii) any action taken by a governmental agency, department, or officer imposing
penalties, fines, or other sanctions for,failure te. comply with any such legal or contractual
requirement, or (iii) any other matter before an administrative body.) Section 3 of Part C
requires a complete listing of all arbitrations involving a construction project or contract,
whether currently pending or€oncludedin the past three (3) years, in which the respondent
firm was a named party. Joint ventures must complete all parts and subparts of Schedule E for
each individual joint venture paktner.

F. Safety Record: Respondent MUST insert below its experience modifier for the past three (3)
years and attach at,Schedule F documentation from its insurance carrier of its workers” comp.
experience modifier for the past three (3) years. Joint ventures must attach a Schedule F for
each individualyjoint venture partner.

Workers’ Comp.
Year Experience Modifier

G. MBE/WBE and Workforce Compliance Record: Respondent MUST complete Schedule G
attached below providing information on the firm’s compliance record with respect to Minority
Business Enterprise and Women’s Business Enterprise participation goals and workforce
inclusion goals for each and every project completed within the past five (5) years that had a
contractual MBE/WBE participation goals or minority and women workforce goals. In
addition, respondent MUST ATTACH documentation from the project owner or independent
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project manager supporting the actual participation and inclusion amounts it reports on
Schedule G. Joint ventures must complete a Schedule G for each individual joint venture
partner.

H. Audited Financial Statement: Respondent MUST attach at Schedule H a complete copy of
its audited financial statement for the most recent fiscal year. Joint ventures must attach a
Schedule H for each individual joint venture partner.

. Letter from Surety Company Evidencing Bonding: Respondent MUST attaeh,at'Schedule |
a letter from a surety company that is licensed to do business in the Commaonwealth and whose
name appears on United States Treasury Department Circular 570 on the,Surety company’s
letterhead (or a letter from a surety agent with attorney in fact autheritysand,a power of
attorney accompanying the letter) confirming that it will provide respondent firm with payment
and performance bonds on the Project in an amount equal to or greater than 110 per cent of the
“Conceptual Estimated Construction Cost” of the Project (as_set forth in the General
Information section of the RFQ). This letter can either referenceshe joint venture’s bonding or
submit separate letters for each individual joint venture partner:

J. Certificate of Eligibility and Update Statement: Respondent MUST attach at Schedule J
both a current Certificate of Eligibility (iSsued by DCAMM) showing respondent is certified
in General Building Construction with apptopriate single project limits and aggregate limits as
set forth above and a completed Update*Statement using the current form of Update
Statement available on DCAMM’s website, www.mass.gov/dcam/certification . Joint ventures
which are not yet DCAMM certified\as'a joint venture must submit a Certificate of Eligibility
and Update Statement for each individual joint venture partner.

K.  Examples of Project Management Reports and Operating Philosophy: Respondent MUST
attach at Schedule'K specific examples (no more than 3) of project management reports that
were prepared by respondent on one or more of the Construction Manager projects listed on
Schedule D;Rart Al In addition, respondent may, at its option, include a brief statement of its
operating philosophy. If information on respondents operating philosophy is contained in its
Executive Summary attached at Schedule B, the information should not be repeated at
Schedule K, but can be referenced.

L. Examples of Prior Experience on Sustainable Construction and LEED--Certified
Buildings: Respondent must complete Schedule L attached below, listing prior project
experience involving sustainable construction and LEED certified buildings. Joint ventures
must complete a Schedule L for each individual joint venture partner.

Failure to accurately and completely provide the information requested may result in the
disqualification of a respondent.
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This form MUST be signed by an officer of the firm or an individual so authorized by an officer of the
firm who has personal knowledge regarding the information contained herein and submitted with the
SOQ.

To the Division of Capital Asset Management and Maintenance

The undersigned declares that he or she has carefully examined all the documents contained in the CM
at Risk Request for Qualifications (RFQ) solicitation for the Massachusetts State Project referenced in
the footer below, and certifies to the best of his/her knowledge, that this Statement of Qualifications
fully complies with all of the requirements of the RFQ and all addenda and clarifications issued in
regard to the RFQ.

The undersigned further certifies that he or she (or, if he or she is the authorized«epresentative of a
company, the company) is the only person interested in this Statement of Qualifications and any
subsequent proposal; that it is made without any connection with any other person making any
submission for the same work; that no person acting for, or employed by, the, Commonwealth of
Massachusetts is directly or indirectly interested in this Statement of.Qualifications or any subsequent
proposal, or in any contract which may be made under it, or in expectedprofits to arise therefrom; that
the undersigned respondent has not influenced or attempted todnfluenee any other person or
corporation to file a Statement of Qualifications or subsequentproposal or to refrain from doing so or
to influence the terms of the Statement of Qualifications or any subsequent proposal of any other
person or corporation; and that this submission is made i,good faith without collusion or connection
with any other person applying for the same work.

The undersigned further certifies under painsantpenalties of perjury that the undersigned is not
debarred from doing public construction work inithe Commonwealth of Massachusetts under the
provisions of M.G.L. c. 29, § 29F, or@ny. otherapplicable debarment provision of any other chapter of
the General Laws or any rule or regulatien promulgated thereunder, and further is not debarred from
doing public construction work underiany law, rule or regulation of the federal government.

The undersigned states that he or she has carefully examined all of the information provided and
representations made in this Statement of Qualifications and the documents submitted with the SOQ
including all schedules, forms and materials, and certifies to the best of his/her knowledge, that this
Statement of Qualifieations in its entirety is complete, true and accurate.

SIGNED UNDER THE PAINS AND PENALTIES OF PERJURY:

Signature:

(Signature of Authorized Representative)

Name:

Title:

Firm Name:

Date:
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SCHEDULE A

Schedule A -CM at RISK QUALIFICATIONS APPLICATION

Firm Name:

1. BUSINESS INFORMATION

Type of business entity (corporation, partnership, joint venture, etc.):

Number of years in business under current business name:

List all other business names firm has operated under and the time frameg for each:

If firm is a corporation, provide the following information:

State of incorporation: Date of Incorporation:

Name of President:

Name of Vice President:

Name of Secretary or Clerk:

Name of Treasurer:

If firm is a foreign cerporation, is it registered to do business in Massachusetts?

If firm is a foreign corporation and is selected, it is required under M.G.L. c. 30, § 39L to obtain from
the Massachusetts\Secretary of State, One Ashburton Place, 17th floor, Boston, MA a certificate
stating‘that the corporation is registered to do business in Massachusetts, and to furnish said certificate
to the awarding authority prior to the award.

If firm is"a partnership or joint venture provide the following information:

Type of partnership/joint venture: Date of organization:
Name of each partner or venturer:
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Is partnership or joint venture registered in Massachusetts?

If firm is a foreign limited partnership and is selected, it will be required under M.G.L. c. 30, 8. 39L to
obtain from the Massachusetts Secretary of State, One Ashburton Place, 17th floor, Boston, MA a
certificate stating that the partnership is registered to do business in Massachusetts, and to furnish said
certificate to the awarding authority prior to the award.

For each general partner or venturer that is a corporation, provide the following information (use
additional sheets if necessary):

Name of corporation:
State of incorporation:
President:

Secretary or Clerk:
Treasurer:

Name of corporation:
State of incorporation:
President:

Secretary or Clerk:
Treasurer:

If firm is individually owned provide the following information:

Name of Owner:

Date of organization:

Owner’s Residence Address:

Names under which firm does business

Business Address:

If selected firm is an individual doing business under a different name, then they must furnish
evidence of any‘required DBA filings.

2. CICENSURE AND PERFORMANCE INFORMATION

List all jurisdictions and trade categories in which the firm is legally licensed or otherwise qualified to
do business and for each jurisdiction provide registration and license numbers where applicable:
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If the firm customarily provides scopes of work with its own forces please identify the types/areas of
work below:

3. REFERENCES

Provide three trade references below include name of reference, current contact personytelephone
number and address:

3.

Provide two bank references below, include aame of reference, current contact person, telephone
number and address:
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SCHEDULE B

Schedule B - EXECUTIVE SUMMARY

Respondent must attach executive summary here

&
<&

Not to Exceed 6 Pages
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SCHEDULE C
Schedule C - MANAGEMENT PERSONNEL
Firm Name:

Respondent must provide the information requested below for each and every person who will have any direct=r mdirect
management responsibility for the Project, including but not limited to project executives, project managers, field superintendents
and field engineers. Respondents must attach a copy of the resume for each person listed. Respondents mustalso attach an
organizational chart for the Project to this Schedule C. Attach additional sheets if necessary.

NAME TITLE ROLE/JOB RESPONSIBILITIES EDUCATION &EXPERIENCE COMPLETED PROJECTS
ON THIS PROJECT # OF (if resume lists all completed
YEARS projects this section can
W/FIRM reference resume)

Page 26

DCAMM CM RFQ Template Rev. 10/2020
(Date of RFQ)

(Project Number- Project Name and Location)



SCHEDULE D

Schedule D - SIMILAR PROJECT INFORMATION

Firm Name:

Respondent is required to complete all three parts, Parts A, B and C of Schedule D. List below all similar projects the firm has completed
during the last ten (10) years. For the purpose of this CM at Risk project “similar projects” shall mean projects where,the respondent was the
Construction Manager (Part A) or General Contractor (Part B) and shall mean projects where the construction.eestfor the project was for an amount
similar to the amount of the “Conceptual Estimated Construction Cost” of this Project (as set forth in the General laformation section of the RFQ);
the project was one of similar complexity; the project was of similar type or scope; and the project was the appreximate size of this Project or larger.
On Part C list the Contact information for the owner and designer for each and every project listed on Part Alor Part B. Attach additional sheets if

necessary.

Part A. CM PROJECTS — List only projects on which the firm was the Constrction Manager in this section.

PROJECT NAME & PROJECT PROJECT DESCRIPTION DESCRIPTION.@F SERVICES ORIGINAL AND FINAL PROJECT
LOCATION OWNER PROVIDED BY FIRM CONTRACT AMOUNT START AND
WITH EXPLANATION COMPLETION
DATE
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Schedule D - SIMILAR PROJECT INFORMATION (continued)

Firm Name:

Part B. GENERAL CONTRACTOR PROJECTS — List only projects on which the firm was the General Contractor or

Prime Contractor and was not the Construction Manager in this section. Attach additional sheetsiif necessary.

PROJECT NAME & PROJECT PROJECT DESCRIPTION DESCRIPTION OF SERVICES ORIGINAL AND FINAL PROJECT
LOCATION OWNER PROVIDED BY FIRM CONTRACT AMOUNT START AND
WITH EXPLANATION COMPLETION
DATE
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Schedule D — SIMILAR PROJECT INFORMATION (continued)

Firm Name:

Part C. PROJECT CONTACTS — Respondent must list below contact information for the owner and designer on each of the

projects listed on Schedule D Part A and Part B above. Be certain to confirm the contact information 1s current. Attach
additional sheets of necessary.

PROJECT NAME &
LOCATION

COMPANY NAME CONTACT PERSON/ADDRESS TELEPHONE# FAX#

OWNER
DESIGNER

OWNER
DESIGNER

OWNER
DESIGNER

OWNER
DESIGNER

OWNER
DESIGNER

OWNER
DESIGNER

OWNER
DESIGNER

OWNER
DESIGNER
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Schedule E
Terminations and Legal Proceedings

INSTRUCTIONS: Respondent must complete Schedule E attached to the SOQ below, which consists of Parts A, B and C as
indicated herein. Be sure to complete all required parts of Schedule E as instructed below. Joint Ventures must complete all
parts of Schedule E for each individual joint venture partner. Attach additional sheets of necessary:

o PART A. Respondent must complete the chart in Part A by listing each and everyproject on which the firm was
terminated, failed to complete the work, or paid liquidated damages within the past five (5) years.

o PART B. Respondent must provide a complete the chart in Part B by listing of each and every conviction or fine
incurred by the respondent firm or any of its principals fer violations of any state or federal law within
the past three (3) years.

o PART C. Respondent must complete Part C, Sections 1 through.3<and provide the required information about any
and all legal proceedings whether currently pending or concluded within the past three (3) years, in which
the respondent firm was a named party, that'involved a construction project or a construction contract.
Respondents are not required to include personal injury or workers’ compensation matters. Part C is divided
into three (3) types of legal proceedings-as follows:

= Section 1. Requires Respondent tolist all litigation (excluding personal injury or workers’ compensation)
involving a construction project or.cantract.

= Section 2. Requires Respondent to list all administrative proceedings involving a construction project or
contract. (NOTE: Administrative proceedings shall include: (i) any action taken or proceeding brought by a
governmental ageney, department, or officer to enforce any law, regulation, code, legal, or contractual
requirement, except for those brought in state or federal courts; (ii) any action taken by a governmental
agency, department, or officer imposing penalties, fines, or other sanctions for failure to comply with any
such legal,orContractual requirement, or (iii) any other matter before an administrative body.)

= Section 3. Requires Respondent to list all arbitrations involving a construction project or contract.
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Schedule E - Terminations and Legal Proceedings

Firm Name:

Part A. Terminations, Incomplete Projects, Liquidated Damages Paid - List each and every project on which the firm was

terminated, failed to complete the work, or paid liguidated damages within the past five (5) years=Failure to provide a

complete and accurate list may result in a firm being deemed unqualified and further action may he taken against the firm.

Attach additional sheets if necessary.

PROJECT NAME & LOCATION

PROJECT
OWNER

SCOPE OF
WORK
PERFORMED

PROJECT START
& END DATES

ESTIMATED
CONTRACT
AMOUNT

%
COMPLETE

REASON FOR
FAILURE TO
COMPLETE,

TERMINATION,

OR PAYMENT

OF LIQUIDATED
DAMAGES
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Schedule E - Terminations and Legal Proceedings (Continued)
Firm Name:

Part B. _Convictions And Fines -List all convictions and fines incurred by the respondent firm or any of its principals for
violations of any state or federal law within the past three (3) years. Failure to provide a complete and\accurate list may result
in a firm being deemed unqualified and further action may be taken against the firm. Attach additional sheets if necessary.

PROJECT NAME, MATTER CAPTION LIST LOCATION DESCRIPTIGON START/END STATUS
LOCATION & OWNER ENFORCEMENT OF OF DATES AND
AGENCY AND ALL PROCEEDING ACTION OUTCOME
PARTIES
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Schedule E - Terminations and Legal Proceedings(Continued)
Firm Name:

Part C. Legal Proceedings (List by Type of Action Specified in Sections 1 through 3)

=  Section 1 — Litigation (excluding personal injury or workers’ compensation) #ListALL LITIGATION
involving a construction project or contract in which respondent firm wasasamed party, whether currently
pending, or concluded within the past three (3) years. (NOTE: You are NOT REQUIRED to list personal injury or
workers’ compensation matters.) Failure to provide a complete and accurate.list may result in a firm being deemed
unqualified and further action may be taken against the firm. Attach additional sheets if necessary.

PROJECT NAME, CASE CAPTION LIST ALL PARTIES LOCATION DESCRIPTION START/END STATUS

LOCATION & OWNER OF OF DATES AND
PROCEEDING DISPUTE OUTCOME
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Schedule E - Terminations and Legal Proceedings (Continued)
Firm Name:

Part C. Legal Proceedings (List by Type of Action Specified in Sections 1 through 3)

=  Section 2 — Administrative Proceedings - List ALL ADMINISTRATIVE PRQCEEDINGS involving a
construction project or contract in which respondent firm was a named partyswhether currently pending, or

concluded within the past three (3) years. (NOTE: Administrative Proceedings linclude} (i) any action taken or proceeding
brought by a governmental agency, department, or officer to enforce any law, regulation;:code, legal, or contractual requirement,
except for those brought in state or federal courts; (ii) any action taken by a governmental agency, department, or officer imposing
penalties, fines, or other sanctions for failure to comply with any such legal or contractual requirement, or (iii) any other matter before
an administrative body.) Failure to provide a complete and accurate list maysresultin‘a firm being deemed unqualified and further
action may be taken against the firm. Attach additional sheets if necessary.

PROJECT NAME, CASE CAPTION LIST ALL PARTIES LOCATION DESCRIPTION START/END STATUS
LOCATION & OWNER OF OF DATES AND
PROCEEDING DISPUTE OUTCOME
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Part C. Legal Proceedings (List by Type of Action Specified in Sections 1 through 3)

Schedule E - Terminations and Legal Proceedings (Continued)

Firm Name:

= Section 3 — Arbitrations - List ALL ARBITRATIONS involving a construction project or contract in which

respondent firm was a named party, whether currently pending, or concluded within‘thewpast three (3) years.
Failure to provide a complete and accurate list may result in a firm being deemed unqualified and further action
may be taken against the firm. Attach additional sheets if necessary.

PROJECT NAME, CASE CAPTION LIST ALL PARTIES LOCATION DESEGRIPTION START/END STATUS
LOCATION & OWNER OF OF DATES AND
PROCEEDING DISPUTE OUTCOME
DCAMM CM RFQ Template Rev. 10/2020 Page 35
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SCHEDULE F

Schedule F — SAFETY RECORD

Respondents must list their workers® compensation experience modifiers for the past three years
in the space provided on the Statement of Qualifications form and must also attach here
documentation from their insurance carrier of their workers’ compensation experience
modifier for the past three (3) years.
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SCHEDULE G

Schedule G — MBE/WBE and WORKFORCE COMPLIANCE RECORD

Firm Name:

Respondent is required to list below each and every project completed within the last five (5) years that had contracttal MBE/WBE participation
goals or minority and women workforce goals. For each project with goals list the contractually required MBERWBE and workforce participation
goals and the actual MBE, WBE and workforce participation achieved on the project. Respondents must attach‘documentation from the project
owner or and independent project manager supporting the amount of actual MBE/WBE parti€ipation reported. In addition, if the goals

were not met, explain why and indicate whether any sanctions or penalties were imposed. Attach additional sheets if necessary.

PROJECT NAME, CONTRACT | MBE ACTUAL WBE ACTUAL | WORK- ACTUAL IF GOALS NOT MET EXPLAIN SANCTION
LOCATION & VALUE GOAL MBE GOAL WBE FORCE WORK- WHY OR
AWARDING PARTICI- PARTICI- | GOALS FORCE PENALTY
AUTHORITY PATION PATION PARTICI- AND

PATION AMOUNT
DCAMM CM RFQ Template Rev. 10/2020 Page 37
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SCHEDULE H

Schedule H — AUDITED FINANCIAL STATEMENT

Respondent must attach its most recent audited financial statement here.
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SCHEDULE |

Schedule | —LETTER EVIDENCING BONDING CAPACITY

Respondent must attach here a letter from a surety company (or from an agent meeting
the criteria set forth above) evidencing that the surety will provide respondent with
payment and performance bonds for the Project in an amount equal to or greater than 110%
of the “Conceptual Estimated Construction Cost” of the Project (as set forth imthe General
Information section of the RFQ). The surety company must meet the requirements set forth

above.
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SCHEDULEJ

Schedule J — CERTIFICATE OF ELIGIBILITY AND UPDATE STATEMENT

Respondent must attach here two documents:

1) a copy of its current DCAMM Certificate of Eligibility meetingithe
requirements set forth above in this RFQ; and

2) a completed and signed DCAMM Update Statementsusing the current form
of Update Statement available on DCAMM’s website,
www.mass.gov/dcam/certification

Page 40
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SCHEDULE K

Schedule K - EXAMPLES OF PROJECT MANAGEMENT REPORTS
and BRIEF STATEMENT OF OPERATING PHILOSOPHY

Respondent must attach here specific examples (no more than 3) of project management
reports that were prepared by respondent on one or more of the ConstructionsManager
projects listed on Schedule D, Part A above. In addition, respondent mays, atitheir option,
include a brief statement of its operating philosophy. If informatiem@niespondents
operating philosophy is contained in its Executive Summary attached at Schedule B, the
information should not be repeated here, but can be referenced.
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Schedule L - PROJECTS WITH SUSTAINABLE DESIGN and/or LEED CERTIFIED BUILDINGS
Firm Name:

Respondent is required to complete both parts, Parts A and B of Schedule L. List below all similar prejectsithe firm has completed
which involved sustainable design and/or LEED certified buildings. On Part B list the contact information,forthe ewner and designer for
each and every project listed on Part A. Attach additional sheets if necessary.

Part A. List Projects Involving Sustainable Design and/or LEED Certified Buildings.

PROJECT NAME & PROJECT PROJECT DESCRIPTION INCLUDING DESCRIPTION OF ORIGINAL AND
LOCATION OWNER DESCRIPTION OF SUSTAINABLE DESIGN SERVICES FINAL PROJECT START
OR LEED CERTIFICATION PROVIDED BY FIRM CONTRACT AND
AMOUNT WITH COMPLETION
EXPLANATION DATE
DCAMM CM RFQ Template Rev. 10/2020 Page 42
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Schedule L — PROJECTS WITH SUSTAINABLE DESIGN and/or LEED CERTIFIED BUILDINGS

(continued.)

Firm Name:

Part B. PROJECT CONTACTS — Respondent must list below contact information.forthe owner and designer on

each of the projects listed on Schedule L Part A above. Be certain to confirm the ¢ontactiinformation is current.

PROJECT NAME &
LOCATION

COMPANY NAME CONTACT PERSON/ADDRESS TELEPHONE# FAX#

OWNER
DESIGNER

OWNER
DESIGNER

OWNER
DESIGNER

OWNER
DESIGNER

OWNER
DESIGNER

OWNER
DESIGNER

OWNER
DESIGNER

DCAMM CM RFQ Template Rev. 10/2020
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