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Welcome! We'll get started in a few moments...

INTERPRETATION

We will turn on interpretation channels in a 
moment. At that point, please select your 
preferred language by clicking on the 
interpretation icon on at the bottom of your 
screen.

ZOOM LOGISTICS
• Stay muted. 
• Use video if you like.
• Use Q&A function ask questions.
• Raise hand if you want to speak
• Closed captioning is available



ResilientCoasts
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AGENDA

DRAFT FOR DISCUSSION PURPOSES ONLY

• WELCOME & UPDATES

• OVERVIEW OF DRAFT PLAN 

• Recap of planning process 

• Key themes for coastal resilience

• Draft content and purpose 

• COMMENT PERIOD AND NEXT STEPS

• Draft Plan – Review and Comment Period 

• Timeline for finalizing plan

• Q&A
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• Be present

• Assume good intentions and be mindful of impact

• Be open to another perspective

• Make space/take space

• No technical expertise needed to participate. No question is bad or silly to ask.

ASK QUESTIONS IN Q&A AT ANY TIME (WE’LL RESPOND AS WE ARE ABLE)!

GUIDING PRINCIPLES FOR TODAY’S DISCUSSION
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• Goal: Develop a comprehensive statewide strategy for coastal resilience to guide 

state & local policy & and management actions on the coast

• Responsible for advancing: EEA - Executive Office of Energy & Environmental Affairs & CZM - Office 

of Coastal Zone Management

• Process:

• Describe a vision/goals & metrics for a resilient coast

• Map geographic zones of climate vulnerability - “coastal resilience districts” (long term) and 

"community risk hot spots" (near-term)

• Evaluate current & new strategies and how they could be applied at different scales – local, 

regional/district, coast-wide

• Develop recommendations to guide resilience action in vulnerable areas at state & local levels

RESILIENTCOASTS PLAN OVERVIEW
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WINTER 2025

TIMELINE FOR PLAN DEVELOPMENT

      Wave 3
      Planning

ENGAGEMENT PLAN & 
ONBOARDING STAKEHOLDERS

CO-DEVELOP 
STRATEGIES

VISION, GOALS 
& INDICATORS

      Wave 2
      Planning

ENGAGEMENT 
PROCESS

COASTAL RESILIENCE
 DISTRICTS

ADAPTATION
STRATEGIES

COAST-WIDE STRATEGY & 
IMPLEMENTATION

TECHNICAL PROCESS

PLAN 
FRAMEWORK

REFINE COAST-WIDE 
STRATEGY

INPUT ON VISION, GOALS & 
INDICATORS

       Wave 1 
      Planning

WE ARE HERE

WINTER 2024FALL 2023 SPRING 2024 SUMMER 2024 FALL 2024 SPRING 2025

DRAFT
PLAN

RELEASED

SUMMER 2025

FINAL 
PLAN

PUBLIC REVIEW AND 
COMMENT
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ENGAGEMENT PROCESS 
• More than 65 hours 

of stakeholder 
engagement 

• 6 public meetings 
across 3 waves of 
engagement 

• 30 focus groups, 
community 
consultations, and 
external task force 
meetings 

• Over 190 survey 
respondents across 
2 online public 
surveys
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• Evolving challenges will require new approaches.

Past approaches to coastal management relied on stable rates of sea level rise and reliable patterns of tides, 

storms, and flooding. Climate change requires a new approach. 

• Proactive planning and investment will help reduce costs and damage.

Avoiding risk is the most cost-effective approach. To reduce existing risks, we must plan for long-term solutions 

that account for future conditions and consider the benefit-cost and design life of various resilience measures 

and other trade-offs.

• Managing the coast requires collective action and planning for a range of scenarios and time horizons.

There is no one-size-fits-all approach to resilience. Different stakeholders will have different needs and risk 

tolerances requiring interventions at a variety of scales and time horizons

• It will not be possible to completely eliminate all risks, but they can be significantly reduced.

Shifting toward long-term resilience requires making smart, and often hard, decisions to ensure a 

more sustainable and prosperous community and coast for tomorrow and future generations.

KEY THEMES FOR COASTAL RESILIENCE
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LAYERS OF INFORMATION AND GUIDANCE FOR LOCAL AND REGIONAL EFFORTS

 

WHAT'S IN THE PLAN
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IMPLEMENTATION AND MONITORING SUCCESS 

• Goals, Indicators, and Metrics

6  Goals       35 Indicators       24   Metrics 

• State-led Strategies for Coastal Resilience 

10    Proposed State Strategies 

70    Proposed Near, Medium, and Long-term Actions

     To be implemented across state government by various agencies/secretariats 

 

WHAT'S IN THE PLAN



Coastal Resilience Districts
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COASTAL RESILIENCE DISTRICTS
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DISTRICT SUMMARIES 



Near-Term Adaptation Areas
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NEAR-TERM ADAPTATION AREAS 
  
 

Maps highlighting areas with high near-term risks to people, infrastructure, and economic resources

PEOPLE & HOUSING PUBLIC FACILITIES & 
INFRASTRUCTURE

ECONOMY

DRAFT FOR DISCUSSION PURPOSES ONLY
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SECTOR-BASED NEAR-TERM ADAPTATION AREAS 
PEOPLE & HOUSING BUILT INFRASTRUCTURE ECONOMY
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NEAR-TERM CROSS-SECTOR VULNERABILITY 
SAUGUS WATERSHED CRD MYSTIC-CHARLES WATERSHEDS CRD



Place-based Guidance on 
Resilience Measures
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KEY COASTAL TYPOLOGIES ON THE MA COAST

COASTAL FLOODPLAINS BARRIER BEACHES SALT MARSHES COASTAL BANKS

BEACHES/DUNESTIDAL RIVER 
FLOODPLAINS

PORTS & WORKING 
WATERFRONTS
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AVOID

PROTECT 

RESTORE 

RETREAT

ACCOMMODATE

TYPES OF STRATEGIES FOR COASTAL RESILIENCE
 

Plan provides guidance for communities on the most suitable strategies for different coastal typologies

Avoid coastal hazard risk by proactively intervening in an area to prevent putting people, homes, 
critical facilities, and infrastructure at risk. This may include measures like zoning regulations and 
criteria for infrastructure siting

Restore and enhance the functioning of natural systems to protect natural resource areas from coastal 
hazards and leverage them as natural protection for people and property. This may include measures like 
wetland restoration, bank stabilization, and removal or relocation from floodplains.

Accommodate coastal hazards like flooding by using adaptive measures designed to allow continued 
use of flood-prone areas and improving the ability of people, communities, and infrastructure to 
experience occasional flooding or limit damage from flooding. 

Protect people and assets from risk by keeping flood waters away from homes, communities, critical 
facilities and infrastructure. 

Reduce or eliminate exposure to coastal hazards by enabling relocation of people, property, and critical 
infrastructure, and sites of historic or cultural significance out of areas vulnerable to recurrent hazards.

SUITABILITY     Poor        Limited    High

DRAFT FOR DISCUSSION PURPOSES ONLY
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TYPOLOGY AND RESILIENCE MEASURE SUMMARIES 





Proposed State-led 
Strategies and Actions
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STATE-LED STRATEGIES FOR COASTAL RESILIENCE

1. Identify and invest in district- and regional-scale projects and partnerships, tailored where 

necessary to region-specific needs and circumstances. 

2. Increase the resilience of new and re-development by integrating best available data on 

current and future coastal hazards.

3. Require state investments to be informed by future climate conditions and avoid increasing 

unnecessary physical and financial exposure to coastal hazards. 

4. Acknowledge the fiscal realities of addressing coastal hazards by prioritizing resilience actions 

that have the highest impact and maximize long-term reduction of risk.

5. Support communities in identifying and reducing physical and financial risks to people, 

buildings and infrastructure and educate residents and property owners about risks. 
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STATE-LED STRATEGIES FOR COASTAL RESILIENCE

6. Build the science and evidence base for effective coastal resilience projects and techniques and 

facilitate use of best practices. 

7. Invest in protection, restoration, enhancement, and/or management of natural and cultural 

resources and public access to the shoreline.

8. Invest in emergency preparedness and response based on current and future coastal hazards 

and ensure new and existing critical infrastructure can withstand coastal impacts to provide safe 

and reliable services to residents before, during, and/or after storms.

9. Support and incentivize voluntary relocation of people, infrastructure, and other assets in areas 

currently or projected to be subject to repetitive flooding, inundation, and/or erosion.

10. Secure a thriving coastal economy by facilitating and investing in the resilience of water-

dependent industries, businesses, and recreational resources where appropriate. 
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STATE-LED STRATEGIES FOR COASTAL RESILIENCE

Need for 
strategy and 
ongoing work 
to support

Summary of near, 
medium, and long-
term actions to 
implement strategy 



Next Steps 
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• Public Review and Comment 

• CZM is accepting comments on the draft plan. 

• All comments must be received by 5:00 pm on June 12, 2025. 

• Comments can be submitted by email to: deanna.moran@mass.gov 

or can be mailed to:

Massachusetts Office of Coastal Zone Management 
100 Cambridge Street, Suite 900 
Boston, MA 02114
Attention: Deanna Moran 

• Final Plan
• The final plan will be published in late summer/early fall 2025

Next Steps 

mailto:deanna.moran@mass.gov


Q&A
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