Reliant Medical Group, Inc.

 DoN Supplemental Questions and Responses

DoN 26042711 – RE

Patient Origin – Please provide a percentage breakdown of the top 15 towns where Reliant receives its patients, and of the top 15 towns of residence for patients receiving MRI orders at the Southborough location.

All Reliant

The table below identifies the top 15 towns from which Reliant draws patients and the percentage of the total Reliant patient panel represented by each community.

	-
	Town
	Percentage of all Reliant Patients

	1
	Worcester
	16.14%

	2
	Leominster
	4.29%

	3
	Framingham
	4.26%

	4
	Shrewsbury
	3.85%

	5
	Marlborough
	3.68%

	6
	Westborough
	3.19%

	7
	Auburn
	2.84%

	8
	Fitchburg
	2.81%

	9
	Milford
	2.67%

	10
	Holden
	2.66%

	11
	Grafton
	2.44%

	12
	Westport
	2.23%

	13
	Webster
	2.07%

	14
	Millbury
	2.07%

	15
	Oxford
	2.00%



Reliant Southborough Practice

The table below identifies the top 15 towns from which the Reliant Southborough practice draws its patients and the percentage of the Southborough patient panel represented by each community.

	-
	Town
	Percentage of all Southborough Patients

	1
	Marlborough
	18.87%

	2
	Southborough
	11.31%

	3
	Hudson
	8.31%

	4
	Northborough
	5.82%

	5
	Westborough
	5.70%

	6
	Framingham
	5.63%

	7
	Hopkinton
	5.46%

	8
	Ashland
	3.94%

	9
	Shrewsbury
	3.20%

	10
	Worcester
	2.96%

	11
	Grafton
	2.61%

	12
	Milford
	2.30%

	13
	Westport
	1.31%

	14
	Clinton
	1.31%

	15
	Upton
	1.30%




Broader Southborough MRI Service Area

Reliant is unable to identify the specific communities of residence for patients who have received MRI orders from the Southborough location. The Southborough practice patient panel identified above is likely indicative of the broader patient population that would receive MRI orders and utilize the proposed Southborough MRI service if approved.

In addition, Reliant anticipates that patients receiving care at its nearby Milford, Westborough, and Framingham practices will be among the primary users of the proposed MRI service. Although MRI orders may be generated at multiple Reliant practice locations, including Milford, Westborough, and Framingham, patients from those practice patient panels are among the individuals most likely to utilize the proposed Southborough MRI service due to their geographic proximity and existing referral relationships within the Reliant system.

Accordingly, the following tables identify the top 15 communities from which the Westborough, Framingham, and Milford practices draw their patients and provide additional information regarding the communities most likely to be served by the proposed Southborough MRI service.

Westborough
	-
	Town
	Percentage of all Westborough Patients

	1
	Westborough
	25.26%

	2
	Shrewsbury
	12.28%

	3
	Grafton
	9.95%

	4
	Northborough
	9.83%

	5
	Worcester
	5.44%

	6
	Hopkinton
	4.10%

	7
	Marlborough
	3.90%

	8
	Southborough
	2.22%

	9
	Upton
	2.08%

	10
	Hudson
	1.78%

	11
	Northbridge
	1.76%

	12
	Millbury
	1.40%

	13
	Westport
	1.30%

	14
	Framingham
	1.17%

	15
	Milford
	1.10%



Framingham
	-
	Town
	Percentage of all Framingham Patients

	1
	Framingham
	41.00%

	2
	Ashland
	8.19%

	3
	Marlborough
	7.57%

	4
	Natick
	4.32%

	5
	Hopkinton
	2.84%

	6
	Westborough
	2.71%

	7
	Holliston
	2.70%

	8
	Milford
	2.46%

	9
	Worcester
	2.13%

	10
	Hudson
	1.91%

	11
	Southborough
	1.77%

	12
	Northborough
	1.65%

	13
	Shrewsbury
	1.52%

	14
	Grafton
	1.23%

	15
	Sudbury
	1.04%



Milford
	-
	Town
	Percentage of all Milford Patients

	1
	Milford
	26.80%

	2
	Uxbridge
	9.64%

	3
	Northbridge
	6.60%

	4
	Bellingham
	4.97%

	5
	Mendon
	4.49%

	6
	Blackstone
	4.12%

	7
	Hopkinton
	3.92%

	8
	Upton
	3.77%

	9
	Franklin
	3.15%

	10
	Westport
	2.68%

	11
	Holliston
	2.36%

	12
	Worcester
	2.33%

	13
	Medway
	2.14%

	14
	Douglas
	2.09%

	15
	Grafton
	2.02%




Did the CPA review Reliant’s audited financial statements? If so, please update the report to specify under sources of information utilized.

Reliant Medical Group, Inc. does not undergo a separate annual financial statement audit. Accordingly, VMG Heath did not review audited financial statements in connection with the Financial Feasibility Report. Rather, VMG Health reviewed internally prepared historical and forecasted financial schedules and other financial and operational information provided by management. Therefore, no audited financial statements were reviewed or relied upon in preparing the report.

F1.b.ii Public Health Value /Outcome-Oriented
What assessment measures will the Applicant use track the impact of the Proposed Project? Proposed Measures should describe the measure, identify the baseline (if available), provide projections post-project implementation, and describe how the measure will be monitored.

The Applicant will assess the impact of the Proposed Project through a series of operational, quality, and patient experience measures that are routinely monitored by Reliant Radiology Leadership.

With respect to patient access, Reliant will monitor appointment availability through weekly snapshots of next available appointment availability. Following implementation of the Proposed Project, Reliant’s goal is to provide next-day availability for urgent “STAT” MRI appointments and routine MRI appointments within two weeks. Reliant anticipates a ramp-up period of several months following implementation of the Proposed Project as it addresses any existing scheduling backlogs, optimizes operations, and fully utilizes the additional MRI capacity.

Reliant will also monitor radiologist report turnaround times (“TAT”), which measure the time from completion of an examination to finalization of the radiologist’s interpretation. Reliant’s goal is for STAT examinations to be interpreted within one hour and routine examinations to be interpreted within forty-eight hours. TAT data are reviewed monthly by Reliant Radiology Leadership.

To assess whether the Proposed Project is improving access to imaging services within the Reliant system, Reliant will track the percentage of MRI examinations performed within Reliant facilities. Reliant’s goal is for at least 90 percent of MRI examinations ordered for Reliant patients to be performed within the Reliant system. Reliant Radiology Leadership monitors imaging studies performed outside of Reliant on a weekly basis and evaluates opportunities to retain appropriate imaging services within the network.

Finally, Reliant will evaluate patient experience through its patient satisfaction survey process. Reliant recently transitioned from the Press Ganey survey to the Burke patient satisfaction survey and, therefore, a Burke survey baseline has not yet been established. Following implementation of the Proposed Project, Reliant’s goal is to maintain patient satisfaction scores at or above the Reliant Radiology average. Patient satisfaction results will be reviewed on an ongoing basis as part of Reliant’s quality and performance monitoring activities.

The foregoing measures will allow Reliant to evaluate whether the Proposed Project is improving timely access to MRI services, maintaining high-quality radiology performance, increasing utilization of in-network imaging services, and enhancing the patient experience.

Factor 1e: Community Engagement. Please update the narrative to explain how the survey meets the requirement of being “statistically representative of the Applicant's Patient Panel. Representation should consider age, gender and sexual identity, race, ethnicity, disability status, as well as socioeconomic and health status…” Also include how many individuals were surveyed, the response rate, and when was the survey administered (date).

Reliant has provided an updated DoN Narrative.

Please update the narrative (F1.b.iii Public Health Value /Health Equity-Focused) to describe the Applicant's interpreter services program, and access to these services for patients served by the Proposed Project. 

Reliant has provided an updated DoN Narrative.

Accessibility

Pursuant to the DoN Office’s request regarding accessibility, Reliant has provided:
· The original Word version of the Project Description/Narrative;
· Survey results presented in table form;
· The original Word version of the VMG Health Financial Feasibility Report (Factor 4);
· A Word version of the ACO Letter; and
· A Word document containing a link to the Articles of Organization available through the Massachusetts Secretary of the Commonwealth’s website.
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