Brockton Operator, LLC
26012210-CL
Applicant Questions 1
To better understand the configuration of the current licensed beds compared to the proposed project, please fill out the table below:
Current Facility Room Configuration
	 n/a
	Number of Rooms Arborwood Wing (58 Beds)
	Number of Rooms Baywood Wing (45 Beds)
	Number of Rooms Cedarwood Wing (42 Beds)
	Number of Rooms Driftwood Wing (14 beds)

	Private Rooms
	 4
	 5
	 2
	 1

	Two-Bedded Rooms
	 21
	 19
	 17
	2

	Three-Bedded Rooms
	 4
	 4
	 2
	 3



Proposed Facility Room Configuration
	 n/a
	Number of Rooms Arborwood Wing
	Number of Rooms Baywood Wing
	Number of Rooms Cedarwood Wing
	Number of Rooms Driftwood Wing

	Private Rooms
	 4
	5
	2
	1

	Two-Bedded Rooms
	21
	19
	17
	2

	Three-Bedded Rooms
	4
	4
	2
	3



How many admissions did Brockton have between 2023-2026 (and please define fiscal year or calendar year)? 
April 1 2023-April1 2026 624 admissions 
Please provide the percentage of referrals from each source over the 2023-2026 time frame.
	Referral Source
	Percentage

	Boston Medical Center (BMC) South
	45.9%

	Signature Hospital
	20.1%

	South Shore Hospital
	6%

	Beth Israel Deaconess Medical Center
	4.8%

	Other Referral Sources
	22.9%

	TOTAL
	100%


What is the typical resident mix by diagnosis? 
Cardiac, Pulmonary, Diabetes, Peripheral Vascular Disease (PVD), Cancer 
The Change in Service form indicates an average length of stay of 36 days. What is the average length of stay for short term versus long terms residents over the past 12 months? 
Short term 36.3 days 
What timeframe does the payor mix cover (Ex: Calendar year 2025, Fiscal Year (FY) 2025, or specific dates)? 
Jan-Dec FY 2025
Medical Cost Ratio (MCR) 16.64
Health Maintenance Organization (HMO) 10.95
PP 10.19
MCD 113.64
Total 151.42
Please describe the Applicant’s plan to maintain services and safety while renovations are underway.
Construction will be conducted in one section at a time. Work area is blocked off. The super and site manager are at the facility at all times supervising and making sure all safety precautions are met. Weekley safety meeting with the crew. No tools or unfinished work are ever exposed to the residents or visitors.
For the Interior and Exterior building updates:
a. Please provide an explanation for why flooring, wall coverings and ceilings need replacement. The current flooring, wall coverings, and celling are very dated.
b. What do “updates to interior wall protection” entail? New wall protections on the bottom half of all walls. It’s a plastic kind of covering that’s very thick to prevent scratches that happen at healthcare facilities because of the moving of beds, wheelchairs, carts, and large items, this is also a lot easier to clean.
c. Will the updates to handrails result in more handrails, better placement of handrails, new hardware to replace aging or non-functional hardware? New updated and more secure handrail. Better quality as well as looks better.
d. What is meant by “door Protection” and why is an update needed? The door protection it’s a plastic kind of covering that’s very thick to prevent scratches that happen at healthcare facilities because of the moving of beds, wheelchairs, carts, and large items, this is also a lot easier to clean
e. What elevator renovations will occur? Modernizations of the cabs for 2 elevators
Please describe why renovation is necessary in the “Key Spaces” listed and detail the renovations planned for each space.
f. Resident rooms - Very dated, making it better functioning.
g. Bathrooms - Very dated, making it better functioning.
h. Library - Very dated, making it better functioning. New furniture.
i. Dialysis center – New center addressing the community needs.
j. Physical therapy room – relocating to a new area of the building, much larger allowing for much better care, modernizing everything and installing new equipment.
k. Dining room - Very dated, making it better functioning. New furniture.
l. Lounge - Very dated, making it better functioning. New furniture.
m. Lobby - Very dated, complete change of layout, new furniture, significantly enlarging the space, new reception desk, and more.
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