
Shields Health Imaging at Newton, LLC
DoN # SHIN-26021914-RE

Don Questions 1 
Responses should be sent to Determination of Need (DoN) staff at DPH.DON@State.MA.US
While you may submit each answer as available, please 
· List question number and question for each answer you provide 
· Submit responses as a separate word document, using the above application title and number as a running header and page numbers in the footer 
· When providing the answer to the final question, submit all questions and answers in one final document 
· Submit responses in Word or Excel; only use pdf’s if absolutely necessary. If “cutting and pasting” charts, provide them in a pdf so they can be clearly seen
· Whenever possible, include a table with the response
· For Health Insurance Portability and Accountability Act (HIPAA) compliance Do not include numbers <11.

Factor 1a: Patient Panel Need
Who are the members of Shields Health Imaging at Newton, LLC?
Response: Shields Imaging Services, LLC is the sole member.

The Applicant states that the Newton Wellesley Orthopedics Associates (NWOA) orthopedic practice is planning to relocate in 2027 due to the expiration of its existing office space lease and will discontinue providing MRI services (pg.5).
a. Where is the NWOA practice relocating?
Response: In order to provide a complete and accurate response to this inquiry, the Applicant believes this request may be more appropriately directed to NWOA.

b. Will the practice continue to offer magnetic resonance imaging (MRI) services at its new location? If so, will it be through NWOA’s existing 1.5T MRI unit?  
Response: In order to provide a complete and accurate response to this inquiry, the Applicant believes this request may be more appropriately directed to NWOA.

[bookmark: _Hlk226967881]Please provide current wait times for NWOA MRI patients, and the Applicant’s targeted goal for wait times for MRI services provided through the Proposed Project. Include a definition for how wait time is calculated. 
Response: The current wait time/backlog report is 8 days for MRI contrast exams and 3 days for non-contrast.  The target goal for the Proposed Project is less than 2 days for all exam types. 
Wait time/backlog report is calculated based on the schedule availability of the next exam time open. 

If possible, please provide the following age ranges for NWOA’s MRI patients from 2021 to 2025: 0-17, 18–34, 35–49, 50–64, and 65 years. 
Response:  Following is an updated age-range table of NWOA's MRI patients from 2021 to 2025 as requested:
	Age range
	2021
	2022
	2023
	2024
	2025

	0-17
	51
	101
	132
	171
	256

	18-34
	837
	847
	756
	809
	861

	35-49
	642
	739
	716
	852
	974

	50-64
	1,602
	1,621
	1,719
	1,696
	1,929

	65+
	2,072
	2,081
	2,085
	2,135
	2,328

	Total
	5,204
	5,389
	5,408
	5,663
	6,348



[bookmark: _Hlk226967905]Explain the management services Shields Health Care Group currently provides to the existing MRI service provided by NWOA (pg.5) 
Response: Shields Health Care Group, Inc. provides daily MRI management inclusive of but not limited to patient scheduling, safety and quality services, credentialing, information technology, equipment maintenance, center staffing and interpretation.

[bookmark: _Hlk226968028]Describe the staffing that will be required for the Proposed Project. 
Response: The Applicant will staff the Proposed Project with 3.5 Full Time Equivalent (FTE) MRI Technologists ,1.2FTE for Technologist Aide and 2.4FTE for front office staff.  

Will the upgrade to a 3T MRI machine have any impact on patient cost-sharing?
Response: The site of service rather than type or strength of MRI equipment has the most impact on cost.  The proposed center will be reimbursed as an Independent Diagnostic Testing Facility (IDTF), under the Medicare Physician Fee Schedule.  Medicare prices vary significantly based on the site of service.  For example, The Health Policy Commission in its HPC DataPoints Series, Issue 7: Variation in Imaging Spending for Medicare Beneficiaries states: “Medicare prices are typically more than twice as high when the service is provided in a hospital outpatient department (HOPD) or other facility, compared to the same service performed in a doctor’s office or other non-facility setting. Compared to the U.S. average, Massachusetts residents receive a larger share of all services examined in HOPDs, resulting in higher spending for the same services…For example, the average price in Massachusetts for an MRI of the brain with contrast was more than twice as expensive at a facility setting ($699), compared to a non-facility setting ($337). If Massachusetts beneficiaries had received these services in non-facility settings at the same rates as the U.S., Medicare spending would have been $27 million lower (6 percent) for these 22 imaging procedures”

In the commercial market, payers are increasingly using financial incentives and policy restrictions to steer members to less expensive sites of service, like freestanding IDTFs.  For example, Anthem has implemented policies that restrict or eliminate coverage for MRIs at hospital-owned outpatient centers, mandating members use independent centers. 

[bookmark: _Hlk226968555]What is the current MRI’s scan capacity and what is the scan capacity of the proposed 3T MRI machine? 
Response: The scan capacity for fiscal year (FY) 2025 for the current 1.5T MRI machine was 8,218 annually. The proposed capacity for a 3T MRI machine is 11,648 scans annually.

[bookmark: _Hlk226968573]What is the utilization of the current 1.5T MRI machine and what is the projected utilization for the proposed 3T MRI machine. 
Response: The average utilization for FY 2025 of the current 1.5T MRI machine was 91 percent. 
The projected utilization for the proposed 3T MRI machine:
· Year 1: 68 percent
· Year 2: 74 percent
· Year 3: 78 percent
· Year 4: 82 percent
· Year 5: 86 percent
· Year 6: 88 percent

[bookmark: _Hlk226968696]Explain the reason for the 23 percent increase in historical scan volume from 2021 to 2025?
Response:  There are multiple factors that contribute to the increase in historical scan volume.  These factors include the rising use of imaging services by an aging population with greater health care needs, a shift in volume to lower cost centers, new clinical applications, greater reliance on imaging for accurate and timely diagnosis and impacts of delayed care due to the COVID-19 pandemic.  These factors are not unique to this location.  According to an article published in Radiology Business, “Medicare outpatient imaging has increased for all modalities, exhibiting growth of more than 60 percent in some areas.”[footnoteRef:2]   [2:  Ten Trends, Five Years: Predictions for Outpatient Imaging] 


The application states other factors impacting increased volume forecast for the Proposed Project, include a new prostate imaging program to be implemented by the Applicant (pg.5)
c. When does the Applicant plan to implement the program?
Response: The MRI Prostate exam will be implemented in Year 1 of the Proposed Project.
d. What does the program entail? 
Response: Being able to offer state of the art 3T MRI Scan which is the standard of care for diagnosis and management of Prostate Cancer and there is no additional equipment required.

Factor 1b: Public Health Value
The application states that the Applicant offers ongoing education and training of staff in culturally and linguistically appropriate care, along with several tools to accommodate patients’ needs and preferences (pg.14). 
a. Will cultural competency training required of all clinic staff? If so, how often will staff be required to participate in cultural competency training?
Response: Yes.  Annually.
b. What tools are provided to accommodate patient needs and preferences?
Response: The Applicant provides transportation assistance, mobility assistance, assistance for vision and hearing impairment, language access services, price transparency tools and flexible payment options.

Factor 1c: Care Coordination
Explain the process of record sharing through the proposed clinic’s electronic medical record (EMR) system. 
Response:  The Applicant will utilize a Radiology Information System (RIS) designed to support secure and efficient sharing of patient information with providers and patients.

Clinical records, including imaging reports and relevant documentation, will be made available to the referring physician and other treating providers through interoperable exchange methods, such as health information exchange (HIE) networks, secure electronic interfaces (e.g., HL7/FHIR), and a physician portal. Where electronic exchange is not feasible, the applicant will maintain processes for secure transmission via encrypted fax or patient-authorized release of information.

Patients will have direct access to their health information through a secure patient portal, enabling them to view, download, and transmit their records in accordance with applicable regulations.

All external record sharing will adhere to HIPAA and state privacy requirements, ensuring the confidentiality and security of patient information.

Factor 1e: Community Engagement
The application states the Applicant scheduled a virtual meeting on March 3, 2026 at 5:00pm to discuss the benefits of the Proposed Project. The Applicant invited patients that previously received care at NWOA to the meeting.  No invitees elected to attend the presentation (pg.16). 
e. What efforts did the Applicant take to publicize the virtual meeting?
Response: The Applicant sent invitations via email to past patients.  Additionally, the meeting was posted to the website for the current service. Location: Shields MRI at Wellesley 
f. What other outreach did the Applicant undertake during the development of the Proposed Project? 
Response: A virtual meeting was held to inform the anticipated patient panel of development of the Proposed Project. Additionally, the meeting was posted to the website of the current service. 

Factor 2: Delivery System Transformation
[bookmark: _Hlk226968836]The application states that the Applicant plans to conduct a pre-screening process for all scheduled patients, and certain social determinants of health (SDoH)-related questions are included in the pre-screen, including issues such as transportation (pg.15).
g. List all SDoH domains that will be screened for in the pre-screening process. 

Response: 
· Gender and Gender identity
· Race and Ethnicity
· Preferred language and interpreter needs
· Mobility assistance
· Vision and hearing impairment
· Service animals
· Transportation needs

Factor 5: Relative Merit
The application provided one alternative to the Proposed Project: do nothing. Please provide a second alternative option that was not reflected in the Narrative, and include a description of comparative quality, efficiency, capital expense and operating costs. 
Response: The alternative to the Proposed Project included within the Application was to allow the current MRI service to close without replacement, resulting in the reduction of one MRI machine serving the primary service area (PSA). This alternative may also result in patients being forced to seek MRI services from higher cost centers.  Variation in imaging spending was something highlighted by the Health Policy Commission, in its DataPoint Series Issue 7: Price Variation in Imaging Spending.  This publication highlighted that “prices are typically more than twice as high when the service is provided in a hospital outpatient department or other facility, compared to the same service performed in a doctor’s office or other non-facility setting. For example, the average price in Massachusetts for an MRI of the brain with contrast was more than twice as expensive at a facility setting ($699), compared to a non-facility setting ($337)”
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