Palm Springs Operator, LLC
25091216-CL
Applicant Questions 1
What was the main purpose of the historical Determination of Need (DoN) 3-1377, approved in 1996? 
The ownership of this facility has since changed since 1996 and the current operator does not have information on the purpose of the DoN.
To better understand the configuration of the current licensed, please fill out the table below:
a. Table 1: Current Room Configuration
	Room Type
	Number of Rooms 1st Floor A Wing (35 Beds)
	Number of Rooms 1st Floor B Wing (43 Beds)
	Number of Rooms 1st Floor C Wing (41 Beds)

	Private Rooms
	 5
	1 
	 1

	Two-Bedded Rooms
	 15
	 21
	 20

	Three-Bedded Rooms
	 -
	- 
	- 

	Four-Bedded Rooms
	 -
	- 
	 -


b. Is the room configuration expected to change as a result of the Proposed Project (and if so, please explain how)? No
How many admissions did Palm Springs have between 2023-2025 (and please define fiscal year or calendar year)? 
June 2025- May 19 2026 Palm Springs had a total of 565 admissions
Please provide the percentage of referrals from each source in 2025 (specify whether 2025 is calendar year or fiscal year). 
June 2025- May 19 2026
	Referral Source
	Percentage

	Lowell General Hospital
	2184 (80%)

	Lahey Hospital and Medical Center Burlington
	319 (11.7%)

	Emerson Hospital
	231 (8.4%)

	Total
	100%


What is the typical resident mix by diagnosis?
CHF- 38 percent
COPD- 25 percent
Acute Kidney Injury- 18 percent
Joint Replacement-8 percent
Dementia-11 percent
The Change in Service form indicates an average length of stay of 32 days. 
c. What is the average length of stay for short term residents over the past 12 months? 32 days
d. What is the average length of stay for long terms residents over the past 12 months? 32 days
What timeframe does the payor mix provided cover (Ex: Calendar year 2025, Fiscal Year (FY) 2025, or specific dates)? 
June 2025- April 2026
Please describe the Applicant’s plan to maintain services and safety while renovations are underway. 
Work will be done one section at a time. Block off the area of work. Site super and site manager are always at the facility supervising and making sure all safety precautions are met. Weekley safety meeting with the crew. No tools or unfinished work exposed to the residents or visitors.
The Proposed Project will expand the square footage by 725 Gross Square Footage (GSF). Please provide an understanding of how the additional space will be used. 
Correction: the “Dining corridor” is being eliminated and the space is being used to enlarge the main dining room, PT and OT Rooms by a total of 1,200. There is no increase in square footage, just repurposing existing spaces.
For the Interior and Exterior building updates:
e. Please provide an explanation for why flooring, wall coverings and ceilings need replacement. Very Dated
f. What do “updates to interior wall protection” entail? New wall protections on the bottom half of all walls.
g. Will the updates to handrails result in more handrails, better placement of handrails, new hardware to replace aging or non-functional hardware? Updated hardware will result in more secure handrails. Better quality as well as better looks.
h. What is meant by “door Protection” and why is an update needed? The same as wall protection it’s a plastic kind of covering that’s very thick to prevent scratches that happen at healthcare facilities because of the moving of beds, wheelchairs, carts, and large items, this is also a lot easier to clean.
i. What updates will the roof undergo? EPDM roofing is damaged in some areas and needs to be replaced.
j. What updates will the parking lot undergo? The parking area and sealant and stripping show expected signs of wear and will need to be recoated and striped.
Please describe why renovation is necessary in the “Key Spaces” listed and what renovations are planned for each space.
k. Physical therapy room - The Existing combined PT/OT Gym is 960 SF this will be relocated to the current Dining areas to allow for adequate space to provide a complete Rehab experience for the residents. The new PT gym will be 1,530 SF and the new OT including an ADL suite (activities of daily living) will be 590 SF
l. Dining room - Dining areas are to be relocated to allow for the new Rehab Gym. The Renovation includes 3 New Dining areas, that will provide ample space for dining.
m. Kitchen – The kitchen equipment is nearing end of life and will need to be replaced.
n. Laundry - The laundry equipment is nearing end of life and will need to be replaced.
o. Lounge - The newly renovated staff lounge will provide lockers, ample tables and chairs, a kitchenette and a nearby restroom
p. Lobby - Renovation to the existing lobby will provide an open floor plan for a welcoming entry experience with newly renovated reception and waiting areas
Please describe why renovation is necessary in the “Key Systems” listed and what renovations are planned for each system.
q. HVAC: Boilers, chiller, and packaged units are aged and are nearing end of life.
r. Water and Hot Water: The water heater boiler and holding tanks are expected to need replacements.
2
