
Reliant Medical Group

Questions 2
Responses should be sent to Determination of Need (DoN) staff at DPH.DON@State.MA.US
While you may submit each answer as available, please 
· List question number and question for each answer you provide 
· Submit responses as a separate Word document, using the above application title and number as a running header and page numbers in the footer 
· When providing the answer to the final question, submit all questions and answers in one final document 
· Submit responses in Word or Excel; only use pdf’s if absolutely necessary. If “cutting and pasting” charts, provide them in a pdf so they can be clearly seen
· Whenever possible, include a table with the response
· For Health Insurance Portability and Accountability Act (HIPAA) compliance, do not include numbers <11.

Capitalized terms used but not defined in these responses have the meanings assigned to them in the DoN application narrative.
Factor 5: Relative Merit: The DoN regulation requires an Applicant to provide sufficient evidence that the Proposed Project, on balance, is superior to alternative and substitute methods for meeting the Patient Panel needs. 
DoN Questions 1 – Updated, asked the Applicant to provide another alternative considered other than “maintaining status quo”. Responses to DoN Questions 1 – updated, included “maintaining status quo” as an alternative. Please provide an alternative considered other than “maintaining status quo” and include the quality, efficiency, capital and operating costs of the other alternative.

In addition to the alternatives previously described, Reliant evaluated a fixed MRI unit at the Southborough Practice as an alternative method of addressing the identified Patient Panel need for MRI services. Reliant compared this alternative to the Proposed Project based on quality, efficiency, capital and operating costs, as set forth below.

Alternative Proposal - Quality:
The clinical and diagnostic quality of MRI services under this alternative would be comparable to the Proposed Project. A fixed MRI scanner would be subject to the same Reliant quality standards and performance metrics as the proposed mobile MRI service, including monitoring of image quality and report turnaround times.

Alternative Proposal - Efficiency:
This alternative would be less efficient because Patient Panel demand at Southborough does not currently support the full-time utilization of a dedicated fixed MRI scanner. Reliant currently operates its existing fixed MRI services in Worcester six days per week to maximize utilization of those assets. By contrast, based on projected Southborough Region demand, a dedicated fixed MRI at Southborough would not be utilized for up to four days per week.

The proposed mobile MRI is better aligned with Patient Panel demand because it allows Reliant to provide MRI services at Southborough two days per week without maintaining a dedicated fixed scanner during periods when there is insufficient demand to support its use. Reliant has projected that the mobile MRI will perform approximately 30-50 examinations per week.

Alternative Proposal - Capital Expense:
The capital expense associated with this alternative would be substantially greater than the Proposed Project. Installing a fixed MRI scanner at the Southborough Practice would require Reliant to purchase or lease a dedicated MRI unit, with the cost of the MRI equipment estimated at approximately $1.7 million. In contrast, the proposed mobile MRI is leased based on the number of service days provided, allowing Reliant to incur equipment costs only for the two days of service needed each week rather than bearing the full cost of a dedicated fixed MRI unit.

The Southborough Practice also has an existing unused mobile MRI pad, which reduces the exterior construction required for the Proposed Project. The estimated cost of construction necessary to support the mobile MRI service is $313,650 which reflects interior renovations, bathroom additions, and other improvements needed to accommodate and support the mobile MRI service. By contrast, a fixed MRI would require dedicated space for a permanent MRI suite and substantially greater construction costs.

Alternative Proposal - Operating Costs:
A dedicated fixed MRI at Southborough would be expected to have substantially higher staff operating costs than the Proposed Project. Reliant would expect to operate a fixed MRI approximately six days per week, consistent with the operating schedule of its existing fixed MRI equipment in Worcester. Assuming staffing costs increase proportionally with the number of operating days, annual staff operating costs for a fixed MRI would be approximately $703,299.

By comparison, the Proposed Project is expected to result in annual staff operating costs of approximately $234,433, reflecting the staffing necessary to operate the proposed mobile MRI service at Southborough for approximately two days per week. Accordingly, the Proposed Project better aligns staffing and other operating costs with anticipated Patient Panel demand at Southborough.
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