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 DoN Questions 3
Responses should be sent to DoN staff at DPH.DON@State.MA.US
While you may submit each answer as available, please 
· List question number and question for each answer you provide 
· Submit responses as a separate Word document, using the above application title and number as a running header and page numbers in the footer 
· When providing the answer to the final question, submit all questions and answers in one final document 
· Submit responses in Word or Excel; only use pdf’s if absolutely necessary. If “cutting and pasting” charts, provide them in a pdf so they can be clearly seen
· Whenever possible, include a table with the response
· For Health Insurance Portability and Accountability Act (HIPAA) compliance, do not include numbers <11.

Provide the members and ownership interest in Blue Cloud Pediatric Surgery Centers, LLC.

Blue Cloud Pediatric Surgery Centers, LLC (the Applicant) is wholly owned (100 percent) by Benson Parent, LLC, which after a number of passthrough LLCs, is ultimately wholly owned (100 percent) by Brave Topco Holdings, LP.  Brave Topco Holdings, LP has the following members:   Great Hill Equity Partners (80.01 percent), Finback Investment Partners (6.96 percent), and other individuals who each have less than a 5 percent ownership interest in Brave Topco Holdings LP. 

As previously noted, Great Hill Partners provides financial backing and macro-level strategic support to assist the Applicant in expanding access to care nationally. Great Hill approves growth strategy proposals from the Applicant but does not play a role in local operational efforts at each ASC. Being a Boston-based firm, Great Hill is very supportive of the Applicant’s’ efforts to establish a presence in the state.  Finback Investment Partners is a minority investor alongside Great Hill who also provides macro-level strategic support to assist the Applicant in expanding care nationally.   

The application states, there are only a few key pediatric dental offices within the Applicant’s PSA who perform High Acuity Dental Surgeries in their office and on average most providers refer on average 2.5 cases to dentists who can perform the surgeries in a HOPD (pg. 9).
a. Is it an average of 2.5 cases per month, per year? Please clarify. 
It is 2.5 cases per month.

The application states, when Chartis projected need, based on the Claims Data for Category 2 (the Applicant’s PSA), the analysis showed no growth in volume with little variation for all ages and payors between 2024 and 2029. This consistent need could be indicative of a system already operating at maximum capacity, with additional access necessary (pg. 10).
b. Explain how projections could indicate a system operating at maximum capacity, requiring additional access.  
Looking at the Projected Demand on Exhibit 5 of the Application (pg. 34), it shows that there is little to no growth in volume between 2024 and 2029.  On one hand, one could look at this and say that demand may be stable and thus there is no access problem.  However, another possibility is that the system is already saturated, so the increased need is not visible through this analysis.   One way to analyze the data is to consider that the claims-based projections only capture services that were billed and does not account for those who could not access the care, thereby preventing the increased need for the services from being reflected in the projected demand.  

The applicant states that there is a dental office located in the same complex as the Center, where operating dentists will see the Center’s patients for pre-procedure consultations (pg. 18). 
c. Are the dentists practicing in the dental office in the same complex already hired to work at the Center? Will the Applicant need to hire new dentists to work in the dental office and the Center?  
The practicing dentists at the dental office in the same complex are not hired at the Center; they are hired at the dental practice and will be credentialed to treat patients in the Center. Yes, Blue Cloud plans to hire dentists at the Center to meet the demand anticipated.

Responses to DoN Questions 1 states, the Applicant sends representatives to all dental offices and FQHCs within the PSA on a frequent and recurring basis, regardless of race, ethnicity, and socioeconomic disparities, to ensure access to care for everyone. In these meetings the Applicant educates the dental offices and FQHCs about its services and how the parties can work together to ensure that their patients have timely, convenient access to care in a community setting that is covered by their insurance (pg.10)
Additional responses (August 12) confirmed that the Applicant is referring to the Applicant’s proposed PSA, and that the Applicant frequently meets with local providers that will refer patients to the proposed ASC. 

d. Is the practice of sending representatives to all dental offices and FQHCs something the Applicant also does across its existing 27 ASCs? If so, how often does this occur and is it done for all of the Applicant’s 27 existing ASCs? 
Yes, this is Applicant’s standard practice model and they do this with all their existing ASCs.    

Responses to DoN Questions 1 states, Blue Cloud Pediatric Surgery Centers, LLC owns 100 percent of the equity interests in most of the ASCs in operation. Four of Blue Cloud’s existing centers have local minority physician owners. 
e. Based on the number of existing Blue Cloud ASCs (27), does this mean that Blue Cloud owns 100 percent of the equity interests in 23 of them?  
Blue Cloud Pediatric Surgery Centers, LLC owns 100 percent of the equity interests in 23 of our 27 centers. In addition, since the application was submitted, Blue Cloud Pediatric Surgery Centers, LLC has added an additional 8 ASCs to its organization and owns 100 percent equity interest in each of these ASCs. There are also an additional 15-18 ASCs in the pipeline across the mid-west, south and northeast. 

To better understand the financial feasibility of the Proposed Project, please provide any additional information on the Applicant’s debt and equity, including debt-to-equity ratios and distributions paid to private equity, based on the CPA’s review. 

As of December 31, 2025, the date of the Applicant’s most recent financial statement audit, the Applicant’s debt to equity ratio was 0.72 ($240.5M of debt/$334M in member equity).  he current private equity ownership of the Applicant has not received any distributions.  There are no specific triggers for any private equity owner to receive distributions, there are no liabilities owed to the private equity owners, and the Applicant’s loan agreements do not have an automatic right to a dividend recapitalization.  
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